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Group overview

Group overview

Munksjö in brief

Munksjö is one of Europe’s leading players in specialty paper 
and specialty pulp. The Group develops, manufactures, 
 markets and sells high-quality and value-creating specialty 
paper used in the manufacture of for example furniture, 
kitchen interiors and laminate flooring. Products used in 
industrial applications include Abrasive backing paper and 
Electro technical paper for the insulation of high-voltage 
cables and transformers.

Longstanding customer relationships, high technical com-
petence, production know-how and the capacity for product 
development have contributed to Munksjö’s leading market 
positions. The products are sold globally, but the majority of 
sales are to customers in Europe. Munksjö has production 
facilities in France, China, Germany, Spain and Sweden. The 
Group has approximately 1 800 employees.

The company has three business areas:  
Decor, Industrial Applications and Specialty Pulp. 

The Decor business area manufactures white and 
 coloured decor paper that is used for such purposes as 

 printing  patterns and designs such as wood imitations on 
laminate surfaces. The products are used in the manufac-
turing of  furniture, doors, kitchen interiors and flooring. This 
 business area also includes Thin Print paper used for leaflets 
in pharma ceutical and cosmetic packaging.

The Industrial Applications business area manufactures 
specialty paper for industrial use. Examples of products 
include Abrasive backing paper for the manufacture of sand-
paper primarily used by automotive and construction indus-
tries, Electrotechnical paper for the insulation of transform-
ers and cables; foils for applications such as kitchen units 
and furniture, as well as Thin paper used as an interleaving 
in the steel, aluminum and glass industries. This business 
area also includes Fine Art paper under the brand, Arches®.

The Specialty Pulp business area develops and produces 
eco-friendly bleached and unbleached long-fiber kraft pulp 
used by customers with high demands on the pulp’s bright-
ness, purity and strength. The Munksjö Group currently buys 
approximately the same quantity of pulp as it sells.

Net sales 2011 Net sales per market 2011

Profit before depreciation  
and amortisation (EBITDA)  
by segment 2011 adjusted  
for non-recurring items

Decor 58%Specialty Pulp 17%

Industrial
Applications 25%

Sweden 4%Rest of the 
world 18%

Rest of 
Europe 7%

Asia 13%
Rest of the 
European 
Union 37%

Germany
21%

Decor 57%Specialty
Pulp 23%

Industrial
Applications 20%

Year in brief

●● Net sales rose 47 percent to MSEK 5 454 (3 701). This 
increase was primarily due to the successful acquisition  in 
March.

●● Integration has proceeded according to plan and Munksjö 
is expected to attain its goal of annual synergies worth 
MSEK 100.

●● EBITDA, adjusted for non-recurring items amounted to 
MSEK 427 (476).

●● Operating profit amounted to MSEK 95 (303).
●● Due to prevailing market conditions during the second 

half of 2011, Munksjö’s Board of Directors decided to 
 postpone the planned stock-exchange listing.

Key figures

MSEK 2011 2010 2009

Net sales 5 454 3 701 3 025

EBITDA (adjusted) 427 476 203

EBITDA-margin % (adjusted) 7,8 12,9 6,7

Operating profit 95 303 –17

Operating margin % 1,7 8,2 –0,6

Operating profit (adjusted) 222 323 32

Operating margin % (adjusted) 4,1 8,7 1,1

Net profit 28 142 –191

Capital expenditures 169 112  59

Employees, FTE 1 639 1 055 1 073
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Product overview

Decor

Product Applications Customer groups Market’s driving forces

Decor paper  
(print-base paper, 
 pre-impregnated 
paper, printed 
 patterns, backers, 
solid colour paper)

•   Laminate flooring

•   Store fittings

•   Kitchen and bathroom 
 fittings

•   Worktops

•   Furniture

•   Doors and wall panels

•   Interiors for mobile homes 
and caravans

•   Profiles

•   Façade boarding for 
 industrial premises and 
apartment blocks

•   Balconies, pillars and 
plinths

•   Urban furniture and 
 playground equipment

•   Furniture manufacturers, 
kitchen and bathroom 
 interiors

•   Door and flooring 
 manufacturers

•   House manufacturers

•   Playground equipment 
manufacturers

•   Lifestyle changes such as 
the world’s populations 
becoming increasingly 
mobile and increasingly 
concentrated in metro-
politan areas as well as 
increased environmental 
awareness

•   Innovations that cause 
 traditional materials to be 
replaced by laminated 
 products

•   Macroeconomic factors 
leading to increased 
demand for furniture, 
 kitchens and floors

Thin Print paper/ 
Pharmaceutical 
 leaflets

•   Patient information and 
cosmetic leaflets 

•   High pagination book 
 publishing, such as law 
books and bibles

•   Pharmaceutical and 
 cosmetic industries 

•   Publishing and printing 
houses

•   New regulations for font 
size for leaflets in the 
 pharmaceutical industry 
impacting leaflet sizes

•   Updates and reprints

Industrial Applications

Product Applications Customer groups Market’s driving forces

Electrotechnical  
paper 

•   Insulation of high-voltage 
cables (such as submarine 
cables)

•   Insulation of transformers 

•   Bushings

•   Local and global players  
in power transmission

•   Increased global energy 
needs

•   Upgrading of obsolete  
power grids

•   Linkage of power grids to 
avoid local peak loads

Spantex •   Balance foils for veneered 
furniture 

•   Balance foils for laminate 
and veneer flooring

•   Balance foils for kitchen 
worktops

•   Edge-banding foils, with or 
without lacquering

•   Manufacturers of such 
 products as furniture,   
floors and worktops

•   Lifestyle changes leading  
to increased demand for 
furniture, kitchens and 
floors

•   Replacement material for 
veneer
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Specialty Pulp

Product Applications Customer groups Market’s driving forces

Unbleached pulp •   Specially manufactured 
pulp for electrotechnical 
paper and cardboard

•   Filter paper

•   Hygiene paper

•   Cardboard

•   Grease proof paper  
and packaging

•   Specialty paper  
manufacturers

•  Global players in  
power supply

•   Filter paper manufacturers

•   Manufacturers of hygiene 
products

•   Cardboard manufacturers

•   Infrastructure investments

•   Macroeconomic factors 
leading to increased 
demand for the mentioned  
products

Bleached pulp •   Fine paper, writing and 
printing paper (coated and 
uncoated)

•   Hygiene products

•   Cardboard

•   Transparent paper and  
special niche products with 
high demands on bright-
ness, purity and strength

•   Paper and cardboard manu-
facturers

•   Manufacturers of hygiene 
products

•   Manufacturers of construc-
tion materials and sanitary 
products

•   Macroeconomic factors 
leading to increased 
demand for the mentioned 
 products 

Industrial Applications, continued

Product Applications Customer groups Market’s driving forces

Thin paper

(interleaving paper)

•   Interleaving paper for steel, 
aluminium and glass 
 industries

•   One time carbonizing paper, 
OTC

•   Masking paper for textile 
industries

•   Primarily producers of high 
quality aluminum, glass  
and stainless steel

•   Manufacturers of carbon 
paper

•   Pattern manufacturers

•   Infrastructure investments

•   Development of steel, 
 aluminum and glass 
 industries

•   Increased use of stainless 
steel in, e.g., kitchens, cars 
and other consumer 
 products

Abrasive backing 
paper

•   Abrasive backing paper   
for industrial use

•   Abrasive backing paper  
for consumers

•   Manufacturers of  
sandpaper

•   Trends in the hobby market 
and DIY

•   Macroeconomic factors 
leading to increased 
demand for cars, construc-
tion, furniture and interiors

Fine Art paper •   Watercolour paper

•   Lithographic paper

•   Catalogs and brochures

•   Envelopes and correspond-
ence cards/gift certificates

•   Artists

•   Companies with exclusive 
packaging

•   Manufacturers of books  
and brochures

•   Macroeconomic factors and 
trends that govern the 
 market for hobby products 
and leisure pursuit
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Vision
Munksjö’s vision is to be a global 
 leader in specialty paper enabling 
high value-added product design in an 
efficient and environmentally friendly 
way. 

Mission
Munksjö’s mission is to enable 
 innovative product design and provide 
our customers with value-creating 
specialty paper products within 
 product segments showing growth.

Strategy
Munksjö strives to further strengthen 
its position in the markets for decor 
paper and specialty paper for indu-
strial applications. Expansion should 
take place both organically and 
through acquisitions, within current 
or  adjacent product areas, in markets 
with growth potential.

Product development is conducted in 
close cooperation with customers and 
coordinated by the sales and market-
ing organisation. The central research 
and development center supplies 
 services for product development, 
material analysis and research for all 
product areas. Modern and advanced 
equipment together with specialist 
know how provides us with a unique 
product offering. 

Production is continually being devel-
oped for efficiency and flexibility, and 
to adapt to customer requirements.

HPL worktop and kitchen furniture using white 
solid colour papers.
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Today, Munksjö is a fully internationalised Group with all the 
advantages of a multicultural team. We are spreading each 
other’s know-how throughout the entire Group; we are 
 benefiting from a variety of experiences and new frames of 
reference. The work on integration, which was pursued quite 
intensively in 2011 when we acquired new units in Germany 
and France, has opened up many positive opportunities for 
the Group. Naturally, this will also mean new possibilities for 
each and every one of our employees to grow in their profes-
sional roles.

In 2011, Munksjö distinctly strengthened its position as 
one of the world’s leading specialty paper companies. The 
market share for our decor paper was nearly doubled and the 
product offering was expanded with new qualities that 
 complement our product portfolio well. We are now a 
 substantial manufacturer of Abrasive backing paper. Our 
 strategy of becoming a leader in the specialty paper 
 segments where we operate remains unchanged. By means 
of this strategy, we will achieve cost-efficiency and oppor-
tunities to benefit on the advantages of our investments and 
innovations.

In the past year, a new sales organisation with a Customer 
Service Center was established in Aalen, Germany, for the 
Group’s overall range of Decor papers. The synergies from the 
integration between the different decor paper mills are 
 estimated to total MSEK 100. This involves streamlining 
 production at each mill according to the paper  qualities that 
are optimal for mechanical performance, which leads to 
longer production runs, higher quality and shorter set-up 
times. In principle, the work to achieve these synergies is 
now complete, which means that the achieved synergies will 
have a full impact on 2012.

Our newly acquired French mill has been managing a 
 technologically and academically advanced research-and-
development center in close cooperation with the Pulp and 
Paper Science program of the esteemed Grenoble Institute of 
Technology for many years, resulting in a number of notable 
patents in the paper industry. The center has pilot machinery 
for the manufacture of pulp and paper, and is also where 
full-scale analyses are performed using such equipment as 
scanning electron microscopes. The center has also been 
integrated with the Group’s other business areas. During the 
year, a number of important Group-wide development pro-
jects were initiated.

The market for decor paper was stable, but with somewhat 
receding volumes in the last few months of the year. For the 
past two years, we have been pushing through price increas-
es to compensate for higher raw material prices. Price levels 
and margins continue to appear stable in the meantime.

The Industrial Applications business area is strongly 
 positioned in niche paper segments. The market for our 
 Electrotechnical paper is governed by major infrastructure 
projects for electricity transmission on land and by sub-
marine cables. These investments tend to increase whenever 
the economy is in recession. A large number of major 
 projects were  initi ated in 2010 and 2011, which are now 
approaching final delivery. Munksjö has an entirely new role 
to play in the market for Abrasive backing paper – a niche 
paper product which we believe to have  various oppor-
tunities for growth through our established position. There 
continues to be stable demand from the steel and glass 
industries for Interleaving paper, as well as for Spantex® 
 balance foils.

Aspa Bruk is a textbook example of a medium-sized pulp 
producer that is cost-efficient regardless of the economic 
cycle. The mill is well-invested and we can look back at a year 
when historically high pulp prices of more than USD 1 000 
per ton for bleached long-fiber pulp were broken after nearly 
two years, with prices declining during the last four months 
of the year. During the year, an integration project was 
 initiated with the aim of selling the majority of our own pulp 
within the Group.

Increased market shares with stronger multicultural team

The year 2012 marks Munksjö’s 150th anniversary. Our proud history inspires us to combine 
our efforts for an equally strong future. We can look back at a year of focus on the inte-
gration of the units that we acquired at the beginning of 2011. We are now well-equipped to 
face a year with considerable challenges created by the European debt crisis, not just for 
Munksjö, but for the industrialised world.

CEO’s comments
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Munksjö AB 1862–2012

The Munksjö Group’s development throughout its 
150-year history has been eventful, to say the least. 
Upturns and recessions, liquidations, acquisitions 
and innovative leadership have contributed to 
Munksjö becoming a world-class specialty paper 
company today. The mill in Jönköping is still stand-
ing in the meadow by the shore of Lake Munksjö, 
which was purchased by Janne Lundström in 1860. 

The industrialisation of Sweden began in the mid-1800s, 
and it was then that Swedish paper manufacturing grew 
into one of the country’s most important industries. 
Machines replaced the craftsman producing hand-made 
paper. Paper became cheaper and a new range of applica-
tions increased consumption. One of the papers industry’s 
most innovative entrepreneurs was Johan E. Lundström, 
father of the safety match.

Together with Lars Johan Hierta (founder of Afton-
bladet), he founded the Munksjö Paper Mill, which became 
Sweden’s leading paper company in the 1800s. Lund-
ström’s original business concept was to manufacture 
packaging paper produced from straw. In 1859, a contract 
was signed on the construction and operation of a paper 
mill in Jönköping. Lundström was responsible for the 
 Construction of the mill and acquired two papermaking 
machines. Hierta was responsible for the funding. While 
Lundström was developing his business concept, he began 
pondering about other products he could manufacture. He 
wanted to provide the construction industry with sheath-
ing paper1) and roofing board. 

The mill was near completion by the end of 1861. 
 Production began on 12 May 1862, when the straw-paper 
machine was started up. Shortly after, a roofing-board 
machine was assembled and started up without any 
 problems. Munksjö Paper Mill commenced operations 
with 40 employees.

The initial years were marked by difficulties, but roofing 
board began to improve and sheathing paper, which 
 provided houses with protection from weather and wind, 
was received with great interest. Delivered in the form of 
rolls, Munksjö’s strong quality paper was completely 
superior to other products on the market. Roofing board 

and sheathing paper would remain the company’s most 
important products for a long time to come. 

In 1880, Munksjö launched its new paper grade, fidèle 
paper2), which became a success. The first product 
launched by Munksjö for the Swedish market in 1881 was 
toilet paper, a totally new product for the country. The 
company also took the first step toward paper conversion 
with the launch of envelope manufacture. A special 
 quality of pulp was used for this product. Experimentation 
 continued and eventually “Swedish Kraft”3) was launched, 
which was a success on the world market.

In 1890, the company was converted to a limited liability 
company and 1919 Munksjö was listed on the Stockholm 
Stock Exchange. The first cable paper for wrapping of 
 electric cables, which would be of considerable impor-
tance in the future, was manufactured in 1909 and 
 Munksjö remains the world-leader in cable paper. In the 
first decade of the 1900s, Munksjö further expanded its 
operations. In 1917, Munksjö acquired Aspa Bruk and in 
1927 it was turned into a kraft pulp mill. Aspa Mill was the 
first in the world to offer completely chlorine-free pulp in 
1989.

The company continued to grow until the 1970s, 
through acquisitions and investments in new mills. In 
1980, Munksjö fell into a state of acute financial crisis.  The 
company was able to avoid bankruptcy through financial 
reconstruction. A period of considerable restructuring 
began, involving shutdowns, divestments and acquisi-
tions. The Billingsfors Paper Mill was acquired in 1982 and 
in 1987 Munksjö acquired Denmark’s largest envelope 
manufacturer A/S Björnbak and the Norwegian packaging 
company Inpak A/S.

In the 1990s, Munksjö acquired decor paper manu-
facturers in Germany, Italy, Spain and the US. However, the 
mills in Italy and the US were closed 2007–2009 due to 
insufficient profitability.

In 2005, the venture capitalist, EQT acquired Munksjö.  
In 2006, a conversion mill was started outside Shanghai, 
 China. In 2011, Munksjö acquired ArjoWiggins’ operations 
in Decor paper, Abrasive backing paper, Thin Print paper 
and Fine Art paper. To further streamline specialty paper 
operations, Munksjö also divested Munksjö Inpak.

The major changes undertaken by Munksjö in recent years 
would not have been possible without the commitment of 
our employees – people who are proud of the company’s 150-
year history, who are ready to change and improve the com-
pany to discover new growth areas and continue to be a 
 modern, profitable specialty paper company. The ongoing 
integration work is a good example of this. It requires not 
only structure and objectives, but also resolve and fortitude 
on the part of each and every one of us – traits that I have 
strongly observed during the year. Growth occurs when we 

challenge day-to-day routines and are curious about the 
unknown. This is what we will be doing for another 150 
years.

Stockholm, 20 March 2012

Jan Åström
President and CEO

1) Sheathing paper is a windproof, asphalted paper
2) Fidèle paper is packaging paper made from unbleached chemical wood pulp developed by Alvar Müntzing
3) “Swedish kraft” is heavy wrapping paper developed by Alvar Müntzing
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Gable of the paper hall (processing room) at the mill in Jönköping.
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The Board and CEO of Munksjö AB (Publ), Corporate 
Registration Number 556669-9731, hereby submit the 
annual report for 2011.

Munksjö is one of Europe’s leading players in specialty paper 
and specialty pulp. The Company has three  business areas: 
Decor, Industrial Applications and Specialty Pulp. The Decor 
business area develops, manufactures,  markets and sells 
white and coloured decor paper that is used for such purpos-
es as the printing of patterns and designs such as wood imi-
tations for laminate surfaces. The products are used in the 
manufacturing of  furniture, doors, kitchen interiors and 
flooring. This business area also includes Thin Print paper 
used for leaflets in  pharmaceutical and cosmetic packaging.

The business area operates in a growth market driven by 
increased demand for laminated products. The production  
of Decor paper takes place at the production facilities in 
 Dettingen and Unterkochen, Germany, in Arches, France  
and in Tolosa, Spain. 

The Industrial Applications business area develops, manu-
factures, markets and sells specialty paper for industrial use. 
 Examples of products include Abrasive backing paper used in 
the manufacture of abrasive paper primarily used in the 
automotive and construction industries, Electrotechnical 
paper for the insulation of transformers, foils for kitchen 

worktops and furniture, and Thin paper used as interleaving 
in the steel, aluminum and glass industries. This business 
area also includes Fine Art paper under the brand name of 
Arches®.

The increased demand in the Industrial Applications 
 business area is driven by such forces as real GDP growth, 
infrastructure investment, new construction and renovation 
of residential buildings, the demand for laminated products 
and developments in the steel, aluminum and glass indus-
tries. The manufacture of Abrasive backing paper takes place 
in Arches, France and in Jönköping, Sweden. The manu-
facture and conversion of Electrotechnical paper takes place 
in Jönköping, Sweden, and conversion is also conducted near 
Shanghai, China. The manufacture of Thin paper and foils 
(e.g. edge banding) takes place in Billingsfors, Sweden. 

The Specialty Pulp business area develops, manufactures, 
markets and sells environmentally-friendly bleached and 
unbleached long-fiber kraft pulp used by customers with 
high demands on the pulp’s brightness, purity and strength. 
Production takes place at Aspa Bruk in Sweden.

At the end of 2011, Munksjö had approximately 1 800 
employees in Europe, North America and Asia. The majority 
of sales were to customers in Europe, as well as in Asia and in 
the Americas.

Director’s Report

Group operations

In March 2011, the Group acquired operations in Decor paper, 
Abrasive backing paper, Thin Print paper and Fine Art paper 
with their associated production facilities in Arches, France 
and in Dettingen, Germany. The acquisition also included a 
development center in Apprieu, France, a conversion facility 
in Achern, Germany and four sales offices (refer to map on 
page 9). Munksjö’s net sales increased approximately 50 per-
cent through the acquisition of ArjoWiggins’ operations. 
 Following the acquisition, decor paper accounted for approx-
imately 60 percent of Munksjö’s sales and the acquisition has 
led to the range of products being complemented with Abra-
sive backing paper and other specialty paper with growth 
potential.

The acquisition constitutes an important step in Munksjö’s 
ambition to establish a leading position in the decor paper 
market while growing in the profitable specialty paper 
 segment for industrial applications. The integration of the 
acquired operations is proceeding according to plan and 
Munksjö expects to achieve its goal of annual synergies 
 valued at MSEK 100. The acquisition was financed by a new 
share issue of MSEK 573 (MEUR 65) and a loan of MSEK 133 
(MEUR 15).

To streamline specialty paper operations, Munksjö divest-
ed during 2011 Munksjö Inpak AS operations in Ski, Norway, 
and parts of Munksjö Inpak AB in Ed, Sweden (included in 
the Industrial Applications business area). Revenues for the 
divested units were approximately MSEK 60 in 2010. To safe-
guard the development and growth of the Spantex® business 
in Billingsfors, Munksjö has retained a printing press in Ed, 
Sweden.

Due to prevailing market conditions during the second half 
of 2011, Munksjö’s Board of Directors decided to postpone the 
planned stock-exchange listing.

Munksjö celebrates its 150th anniversary in 2012. Produc-
tion is still ongoing in the same location in Jönköping where 
operations began in 1862. Read more on page 6.

At the beginning of 2012, the Decor business area’s sales 
and marketing organisation was integrated into a new com-
mon office in Aalen, Germany. The integration is one link in 
Munksjö’s strategy of strengthening customer service levels 
and the continued development of the business area. 

Important events in 2011 and 2012

The market will continue to develop with uncertainty in the 
short term. Munksjö is equipped to meet future challenges, 
thanks to the recent acquisitions, the status of the cash flow 

and cost overhauls implemented during the year. The Group 
will continue to review the cash flow and cost structure in 
order to adapt to the market’s weaknesses.

Prospects

This document is a translation of the official annual report for Munksjö AB published in Swedish. In the event of discrepancy
between the English text and the Swedish, the Swedish text shall prevail.
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Munksjö’s geographical presence

Production site 
(incl. administration and sales)

Taichang
Shanghai

Hong Kong

Leominster
(Boston)

Head of�ce

Sales of�ce

R&D

1) New sales of�ces in Aalen from 
 January 2012
2) Part of the head of�ce is also located 
 in Jönköping

Stockholm
Aspa Bruk

Jönköping2)

Tolosa

Arches
Dettingen

Unterkochen

Billingsfors

Ed

Verigate

Lingolsheim

Apprieu

Turin

Aalen1) 
Achern
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Net sales and profit 

●●  Net sales increased to MSEK 5 454 (3 701), an increase of 
47 percent. The increase was primarily due to the 
 successful acquisitions in March.

●● The EBITDA adjusted for non-recurring items was 
MSEK 427 (476).

●● The operating profit amounted to MSEK 95 (303).

Net revenues increased substantially during the year, which 
was attributable to the acquisition of the operations in  Arches 
and Dettingen. The acquisitions were consolidated from 
March 2011 onward. The acquired operations have contri-
buted a total of MSEK 1 744 to net revenues. Net revenues in 
comparable units have accordingly risen 1 percent as a result 
of increased prices, primarily in the Decor business area.

Demand was strong in the first six months for all of 
 Munksjö’s business areas. During the second half of the year, 
there was an appreciable deterioration in the business 
 climate. Prices were gradually increased in the Decor busi-
ness area during the year, which compensated for higher 
prices for raw materials. Industrial Applications also imple-
mented some price increases. Prices within the Specialty 
Pulp area were at historically high levels during the first six 
months of the year, which was followed by a downward trend 
in the second half of the year that stabilised by December.

Adjusted for non-recurring items, the operating profit 
totaled MSEK 222 (323). with operating margins at 4,1 percent 
(8,7). Operating profit amounted to MSEK 95 (303).

Earnings were adversely affected by a cost of MSEK 71 for 
non-recurring items with regard to the acquisition project 
and the preparation for the coming IPO. Profits were also 
affected by acquisition related costs of MSEK 32 for the reval-
uation of inventories and costs of MSEK 24 for redundancies. 
Adjusted for these non-recurring items, the EBITDA amount-
ed to MSEK 427 (476), with a margin of 7,8 percent (12,9).

Of the operating profit, MSEK 28 was (after adjustment for 
non-recurring items) attributable to the recently acquired 
units. The integration of the acquired operations is proceed-
ing according to plan and Munksjö expects to achieve its 
 target concerning annual synergies of MSEK 100.

Net financial items amounted to MSEK –102 (–90), a  
reduction of MSEK 12 compared with the corresponding 
year- earlier period, mainly due to currency-exchange effects 
and increased net financial debt. Net financial items include 
earnings from realised interest-rate hedges of  MSEK –30 
(–20). At year-end the value of unrealised interest-rate  hedges 
was MSEK –29.

Taxes for the year totaled MSEK 35 (–71) and the profit for 
the year was MSEK 28 (142).

 
Hedging
Munksjö hedges portions of its forecasted net flow in foreign 
currencies. At year-end, the market value for unrealised 
 currency hedges was MSEK –6. Realised currency hedges 
totaling MSEK 22 (15) were recognised in the operating profit 
for January–December 2011. The net consumption of elec-
tricity was hedged at 50 percent for all Swedish units. In 
2011, hedges involving electricity derivatives contributed 
posi ti vely to operating profits by MSEK 4 (7). At year-end, the 
value of unrealised hedges was MSEK –5. Munksjö Group is 
 hedging 1 000 tonnes of short-fiber pulp and 3 500 tonnes of 
long-fiber pulp on a monthly basis, up to and including 
December 2012. At year-end, Munksjö had unrealised pulp 
hedges  valued at MSEK –26. During the year, the hedges 
impacted operating profit negatively by MSEK 29 (–38). All 
 hedging activities are centrally managed and reported under 
in the segment, “Other.”

Net sales per segment 2011

Decor 58%Specialty Pulp 17%

Industrial
Applications 25%

Net sales 2009–2011

0

500

1 000

1 500

2 000

Q4Q3Q2Q1Q4Q3Q2Q1Q4Q3Q2Q1
2009 2010 2011

MSEK

Income statement

MSEK 2011 2010 2009

Net sales 5 454 3 701 3 025

Other income 20 35 21

Operating expenses –5 379 –3 433 –3 066

Operating profit 95 303 –17

Net financial expense –102 –90 –202

Profit/loss before tax –7 213 –219

Tax 35 –71 28

Net profit/loss for the year 28 142 –191
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Balance sheet and cash flow
Shareholders’ equity on 31 December 2011 amounted to 
MSEK 1 825 (1 235) and the Group’s balance-sheet total rose 
to MSEK 5 976 (4 769). The increased balance-sheet total is 
attributable to such transactions as the acquisition of the 
units in Arches, France and Dettingen, Germany, from 
ArjoWiggins. To finance the acquisition, yet another share-
holder-focused new share issue of MSEK 573 was implemen-
ted in March, to which the main part of the increase in share-
holders’ equity can be attributed. The purchase consideration 
was MSEK 691, which was financed by the new share issue 
and the Group’s existing cash and cash equivalents. Follow-
ing the takeover, Munksjö decided to use an unutilised credit 
facility of MSEK 127.

The interest-bearing net financial debt on 31 December 
2011 was MSEK 2 249 (1 983), which resulted in a debt/equity 
ratio of 1,2 (1,6). Loans primarily comprise syndicated bank 
financings. As a result of the acquisition, the new units have 
been included in the security package that is available to 
Munksjö’s syndicated bank loans. Cash and cash equivalents 
totaled MSEK 161 (281). In addition, there are funds in escrow, 
totaling MSEK 17 (37).

The cash flow from operating activities for the period of 
January–December 2011 amounted to MSEK 15 (166). Working 
capital has increased since the acquisitions due to the 
acquired units having divested portions of their accounts 
receivable. Following the takeover, this divestment has 
ceased, and accounts receivable have been re-established. In 
addition, increased prices for input materials have led to an 
increase in capital tied-up in inventories. During the second 
half of the year, the Group focused on the streamlining of 
working capital. 

Balance sheet

MSEK 2011 2010 2009

Assets 3 993 3 349  3 752

Inventory 919 456 446

Accounts receivables 748 533 473

Other current assets 155 150 258

Cash and cash equivalents 161 281 254

Total assets 5 976 4 769 5 183

Total equity 1 825 1 235 1 209

Non-current liabilities 2 999 2 862 3 218

Current liabilities 1 152 672 756

Total equity and liabilities 5 976 4 769 5 183

Five-year overview

According to IFRS
According to 

previous GAAP

MSEK 2011 2010 2009 2008 2007

Net sales 5 454 3 701 3 025 3 641 3 902

Operating profit/loss 95 303 –17 –717 –65

Amortisation of goodwill – – – –89 –85

Non recurring items –127 –20 –49 –649 –194

Operating profit excluding  
non recurring items and  
amortisation of goodwill 222 323

 
 

32

 
 

21

 
 

214

Total assets 5 976 4 769 5 183 5 174 5 999

Interest-bearing net debt 2 249 1 983 2 154 3 499 3 866

Employees, FTE 1 639 1 055 1 079 1 316 1 423

Key figures

2011 2010

Margins (adjusted)  

EBITDA-margin, % 7,8% 12,9%

Operating margin, % 4,1% 8,7%

Return (rolling 12 months)

Return on capital, % (adjusted) 6,1% n.a 

Return on equity, % 1,8% n.a 

Capital structure at the end of the period

Operating capital, MSEK 4 064 3 270

Equity, MSEK 1 825 1 235

Interest-bearing net debt, MSEK 2 249 1 983

Net debt, times 1,2 1,6

Solidity, % 30,5% 25,9%

Per share (basic and diluted)

Earnings per share, SEK 0,39 4,91

Equity per share, SEK 24,04 43,09

Average number of shares 66 850 042 27 919 655

Capital expenditures, MSEK 169 112

Average employees, FTE 1 639 1 055
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Net sales amounted to MSEK 3 204 (1 763). The acquired 
 operations contributed MSEK 1 324. Net sales in the 
 comparable units increased by 7 percent as a result of higher 
prices. 

Operating profit rose to MSEK 135 (125) and the operating 
margin decreased to 4,2 percent (7,1). The operating profit 
has been charged with non-recurring items of MSEK 44. 
MSEK 8 of the operating margin (adjusted for non-recurring 
items) relates to the newly acquired business. 

Delivered volumes increased to 168 000 tonnes (109 700), of 
which 66 500 tonnes relate to the acquired business. 

The Decor business area accounted for 58 percent of the 
Group’s total net sales in 2011.

Even though price adjustments had a positive impact on 
earnings during the year, this did not suffice to compensate 
for high raw material costs or falling volumes. The lack of the 
raw material titanium dioxide during the first half of the year 
caused some constraints in production volumes, primarily 
for white papers. The market for decor paper developed 
 positively in the first half of the year, but weakened after the 
summer, only to recede sharply in the fourth quarter as a 
result of the weak global economy. As a result of the declin-

ing demand, significant adjustments were made on 
 production at the end of the year to avoid inventory build-up.

With the acquisition of Decor paper operations during the 
year, Munksjö now has a complete range of Decor paper 
 qualities. This creates opportunities for Munksjö to reach 
new customers and for further expansion with existing 
 customers. Furthermore, the production network and the 
sales and marketing organisation have been strengthened 
with added resources and product development.

Products
Munksjö produces Decor papers in a wide range of colours 
according to customers’ specifications. The company also 
manufactures pre-impregnated papers and is a niche player 
for select printed designs. In further processes, a major share 
of decor paper is printed with designs – e.g. wood grain, stone 
or abstract decors. Subsequently, the solid colours and print-

ed Decor papers are impregnated with melamine, polyester 
or a mixture of urea and melamine resin and laminated onto 
a wood based substrate such as particle board or MDF. The 
final application is used in furniture manufacturing, interior/
exterior architecture or laminate flooring. Surfaces utilising 
impregnated Decor paper offer several advantages including 
scratch and fade resistance and also preserve  valuable 

Decor business area

Munksjö develops, manufactures, markets and sells Decor papers. Decor paper is a 
 specialty paper for surface upgrading of wood based panels, such as particle boards and 
MDF. They find their final application in furniture manufacturing, interior/exterior archi-
tecture or laminate flooring. The Group is one of the leading global players in Decor paper 
and provides  innovative product solutions and customised services.

Net sales and profit

MSEK 2011 2010 2009

Net sales 3 204 1 763 1 444

EBITDA (adjusted) 264 177 104

Depreciation and amortisation –85 –52 –63

Operating margin 135 125 41

Operating margin, % 4,2 7,1 2,8

Operating capital 2 656 2 273 2 539

Capital expenditures 56 40 25

Delivery volumes, tonnes 168 000 109 700 89 700

Employees, FTE 885 440 463

Net sales
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resources such as rare tropical woods. They are easy to clean 
and offer almost unlimited design variations. The colour 
range comprises some 2 000 different colours, of which 
approximately 10 percent are different shades of white. 

Munksjö divides its Decor paper businesses into five 
 different categories:

●● Print-base paper
●● Decor paper for high- and low-pressure lamination
●● Backer paper
●● Pre-impregnated Decor paper
●● Thin Print paper

Print-base paper is white or solid coloured decor paper ready 
for print. Print base papers are high-tech papers with a very 
smooth surface, excellent dimensional stability and parti-
cularly good printability behavior. Following print and 
 lamination steps, this product is mainly used for laminate 
flooring and furniture production.

Decor paper for high- and low-pressure lamination is especially 
geared to this further processing step, offering high colour 
consistency and technological features for fast and econo-
mical impregnation. After lamination, decor papers become 
durable and achieve the surface properties that make this 
product best suitable for use in environments involving rough 
wear and tear. Examples of applications are: kitchen furniture 
and worktops, office furniture and even building facades for 
outdoor application.

Backer paper is decor paper that prevent wood-based boards 
from bending during lamination. Backer paper must withstand 
moisture and temperature fluctuations.

Pre-impregnated Decor paper is a partly pre-impregnated foil 
base paper offering high internal bond level and high print a-
bility results suitable for finish foil applications. After printing 
(if requested), lacquering and gluing onto wood substrate the 

Decor paper manufacturers 655

81

590

Printers 344

Lamination on 
 wood-based panels 
 (particleboard, MDF, etc)

Furniture, kitchen and other 
interior design products

50

27618

344233 78

15

Impregnators 96

Process and volume flows from paper to final product, 
thousand of tonnes

Outdoor building facade made of compact laminates produced with solid colour papers and printed designs.
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finished product is suitable for furniture, doors, laminate 
 flooring, roof and wall covering applications.

Thin Print paper is mainly used for pharmaceutical and 
 cosmetic leaflets (packaging inserts and outserts). The main 
component of the papers is pulp, which is selected according 
to strict criterias to ensure excellent product quality and 
 sustainability over the time. Munksjö produces Speciality 
Thin Print papers from 35 to 65 g/m² in bluish white, brilliant 
white and cream shade to offer to each customer an 
 adequate solution. Munksjö has a long expertise in manu-
facturing of Thin Print papers, and striving daily to match the 
needs of the customers. Munksjö takes particular care to 
maintain a good balance between printing and processing 
(converting) properties. 

Production
The manufacture of decor paper takes place at the paper mill 
in Arches, France, in Unterkochen and Dettingen, Germany 
and in Tolosa, Spain. Thin Print paper is manu factured in 
 Dettingen and converted1) in Achern, Germany. 

One vital raw material in the manufacture of decor paper 
is pulp, primarily short-fiber eucalyptus pulp. Munksjö uses 
only pulp of high quality in terms of purity, whiteness, 
 thermal stability and capacity for absorption.

Another vital raw material is titanium dioxide, which 
 regulates decor paper opacity (transparency) and  enables the 
preservation of colours over an extensive period. All papers 
are produced to specific opacity levels, defined by our 
 customers individually and which influences the final 
amount of titanium dioxide to be used.

Product development
Munksjö is of the opinion that key success factors are being 
at the leading edge in terms of product development and the 
constant improvement of manufacturing and production 
processes. A considerable portion of the work on product 
development is carried out in close cooperation with cus-
tomers. The work is focused on the ability to deliver high-
precision decor paper in accordance with customers’ speci-
fications. This has resulted in such improvements as thinner 
paper and paper that enables faster impregnation. 

Today, Munksjö owns 3 decor patents, 2 European patents on 
pre-impregnated papers and 1 European patent regarding 
 resin saving Decor paper. 

Decor’s product development is centralised at the Group’s 
development center in Apprieu, France. Read more about this 
in the section “Research and development” on page 25.

Marketing, sales and customers
Munksjö’s marketing and sales activities for decor paper are 
pursued by a joint sales-and-marketing organisation, based 
in Aalen, Germany. The organisation has been further 
strengthened as a result of the acquisition of additional 
decor operations. The organisation also comprises sales 
offices in Verigate and Turin, Italy, in Leominster outside 
 Boston, USA, and in Taicang, Shanghai and Hong Kong, 
 China. Munksjö is also represented by sales agents around 
the world. Munksjö Thin Print papers have their sales 
 representatives in Germany, France, Italy and India.

Munksjö believes that customer value for the manufacture 
of decor paper can be achieved by increasing the degree of 
refinement and the proximity to customers in product 
 development, which is supported by our R & D and Technical 
Customer Service.

Production

North America

Other Asia Paci�c

Western Europe

Eastern Europe

DemandNet
import

Production DemandNet
export

Production DemandNet
export

Production DemandNet
import

Production DemandNet
import

Production DemandNet
import

Production DemandNet
import

30 4515

123 9132

China

215 2150

470 42050

13 5744

Rest of the world

0 99

South America

19 3314

Source: Munksjö 

1)   The figures represents 2010. 
 Excluding Thin Print paper.

Global decor paper production and demand in tonnes 20101)

1)  The paper is converted by being cut into sheets or smaller rolls.
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Decor paper customers can be divided into printing 
 houses, laminators and impregnators. The majority of our 
 customers are Western European companies, and some of 
these are backward-integrated in the value chain. 

Munksjö’s ten largest customers accounted for approxi-
mately 60 percent of the Group’s net sales of Decor paper in 
2011. 

The market’s driving forces and trends
Macroeconomic factors
A positive development of relevant macroeconomic factors 
means an increase in the demand for furniture, kitchens and 
flooring, which in turn increase the demand for decor paper.

Lifestyle changes 
The world’s population is increasing and being concentrated 
to an ever greater extent in urban areas. Munksjö deems that 
this development will lead to an increased demand for 
 furniture and interior-design products in low- and mid-price 
 segments, such as products manufactured with laminates.  
In pace with improved welfare in certain parts of the world, 
interest is also on the rise for stylised, innovative interior-
design solutions, where laminated products are an excellent 
choice.

Innovation
The innovative ability of manufacturers of laminate products 
has been an important factor in accelerating development 
whereby traditional materials such as wood, veneer, stone, 
tiles and plastic are replaced with laminate products in the 
manufacture of furniture and other interior products. 
 Laminate products fulfill the high demands placed on 
hygiene, heat resistance and comfortable to use due to high 
scratch resistance surfaces, which according to Munksjö, 
increases demand for laminate-based products, in relation to 
traditional products.

Increased environmental awareness
Consumers are demanding to an ever greater extent, 
 products with a clear environmental profile. Furniture and 
laminate-based interior products provide environmentally-
friendly substitutes for traditional products based on solid 
wood, although Munksjö deems that the awareness of end 

consumers is as yet relatively limited in this regard. However, 
laminate products are the largest and fastest-growing alter-
native material for furniture production. Munksjö believes 
that focus on the development of a sustainable society will 
continue to be strong, which has the potential to further 
boost the demand for laminated products. All of Munksjö’s 
decor paper facil ities have ISO 14001 certification and have 
received the chain of custody certification by the Forest 
Stewardship Council A.C (FSC).  

Market size and growth
Munksjö estimates that the global market for decor paper in 
2010 amounted to approximately 655 000 tonnes (excluding 
China). According to Munksjö’s assessment, the market grew 
by an average annual growth rate of approximately 3 percent 
between 1999 and 2007 (excluding China) and has primarily 
been driven by an increased demand for laminate flooring. 
The reason for excluding China is the difficulty to extract 
data from this very encapsulated market. 

There was a significant drop in demand for decor paper 
from 2007 to 2009, in conjunction with the general recession 
and turbulence in global credit markets. However, Munksjö 
appraises that the global decor paper market strengthened in 
2010 and the first half of 2011, but weakened in the latter part 
of 2011.

The largest geographical market is Europe, which repre-
sented approximately 70 percent of the global market in 
2010. Munksjö’s estimate of the demand for decor paper by 
geographical area for 2010 is presented in the figure on 
page 14. The manufacture of decor paper is concentrated on 
a  limited number of players, of which the majority have their 
production in Europe.

Europe
The European decor paper market is more than double the 
size of other markets in the world in terms of both production 
and consumption. Munksjö estimates that approxi mately 
593 000 tonnes of decor paper was produced in  European 
countries in 2010, of which about 511 000 tonnes were 
 consumed in Europe and approximately 82 000 tonnes were 
exported to the rest of the world. Historically, the demand for 
laminate-based products has been significantly higher in 
southern European countries than in Nordic countries.

Americas
Munksjö estimates that North and South America together 
 produced about 49 000 tonnes of decor paper in 2010 and 
 consumed approximately 78 000 tonnes. The furniture and 
interior-products industry in these geographic areas has 
 historically been characterised by a preference for solid-
wood products.

Asia and the rest of the world
The demand for decor paper from Asia is dominated by the 
Chinese market. China’s demand for decor paper is met 
almost entirely by domestic production. Munksjö estimates 
that for the moment, China will mainly produce decor paper 
for domestic consumption. 

Other markets account for a marginal share of sales in the 
world.

Leaflet printed on ELEMENTA Premier, a pigmented thin print paper 
suited to multicolour printing applications like leaflet, insert...
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Industrial Applications business area

Munksjö develops, manufactures, markets and sells Abrasive backing paper for industrial 
end-applications, primarily for automotive and wood industries, as well as Electrotech nical 
paper for insulating high-voltage cables, transformers and bushings. This business area also 
includes Spantex®, which comprises foil for kitchen worktops and furniture, Thin paper 
used as interleaving for steel, aluminum and glass industries, as well as Fine Art paper used 
for watercolour painting, art and digital printing.

Net sales amounted to MSEK 1 358 (924). The acquired 
 operations contributed MSEK 421. Net sales in the compar-
able units are on the same level as the previous year. 

Operating profit was MSEK 25 (45) and the operating 
 margin decreased to 1,8 percent (4,9). The operating profit 
has been charged with non-recurring items of MSEK 10. 
MSEK 20 of the operating margin (adjusted for non-recurring 
items) relate to the newly acquired business. 

Demand remained stable in all markets and delivered 
 volumes increased to 76 000 tonnes (59 500), of which 18 700 
tonnes relate to the acquired business. 

Industrial Applications business area accounted for 25 per-
cent of the Group’s total net sales in 2011.

A stronger SEK against the USD and EUR held down earn-
ings for the Swedish units during the year. The demand for 
Electrotechnical paper has been stable; there was strong 
demand for Abrasive backing paper and price rises were 
implemented. Thin paper, which is dependent on the steel 
industry, showed a decline in demand.

As part of the effort to focus Munksjö on specialty paper, 
packaging operations were divested (asset-transfer transac-
tion) during the year. The divestment was implemented in 
two steps, the Norwegian operations were sold in July and the 

Swedish operations in December. In 2010, net sales for the 
divested operations amounted to approximately MSEK 60.

The Abrasive backing paper product segment acquired 
during the year is a profitable growth area with a potential 
that fits perfectly with Munksjö’s specialty paper strategy. 
The production and sales of the Fine Art paper product 
 segment also has a potential that fits with the specialty 
paper strategy.

Net sales and profit

MSEK 2011 2010 2009

Net sales 1 358 924 877

EBITDA (adjusted) 96 87 120

Depreciation and amortisation –61 –42 –47

Operating margin 25 45 73

Operating margin, % 1,8 4,9 8,3

Operating capital 546 407 387

Capital expenditures 44 30 20

Delivery volumes, tonnes 76 000 59 500 57 600

Employees, FTE 570 429 422

Net sales
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Products 
Abrasive backing paper 
Munksjö manufactures and sells Abrasive backing paper that 
is used for the production of coated abrasive products of 
 various forms (discs, rolls, narrow or wide and sectional 
belts, etc.). Production primarily takes place at our mill in 
Arches, France, but also at the mill in Jönköping, Sweden.

There are different grinding requirements and different 
materials used as Abrasive backing; paper, fabric, vulcanised 
fibers, fiber cloth or a combination of these materials. Abra-
sive backing paper, which is used in the manufacture of coat-
ed abrasives, is used for sanding or polishing materials 
through wet or dry conditions by many industry sectors, such 
as the automotive, aviation engineering, furniture, wood, 
metal or construction industries.

Munksjö’s well-known range of papers includes Abrasive 
backing paper for wet and dry grinding. The product range 
comprises all types of coated Abrasive backing paper, from 
multipurpose paper to latex, antistatic and high mechanical 
resistant paper, or materials for oil-based impregnation. 

Munksjö is the sole supplier having a complete range of 
backings, including both paper and cloth coatings, flexibili-
ties and colours. Munksjö’s Abrasive backing paper made of 
cloth is unique and ready-to-use and has been designed for 
production of high-quality grinding products. Munksjö’s 

range comprises cotton, polyester and polycotton products 
(material made of polyester and cotton) in different weaving 
constructions for wet and dry grinding.

Electrotechnical paper
Electrotechnical paper is used for insulating high-voltage 
cables, transformers and bushings (page 18). Approximately 
80 percent of the Electrotechnical paper that Munksjö pro-
duces is used in transformers for insulating the transformer 
core from the coils. The paper is also a vital component in the 
manufacture of submarine cables with high demands on the 
paper’s insulating property, purity, strength and flexibility. 
Manufacturing takes place at the mill in Jönköping, with pulp 
from the mill in Billingsfors, Sweden. The conversion of 
 Electrotechnical paper takes place in Jönköping, and in 
 Taicang, China.

Spantex® 
Spantex is a registered trademark for foil (impregnated 
paper) used in numerous applications, including the surface 
layer of wood based substrate such as particle board. The 
product range includes durable edge-banding foils, balancing 
foils that protect chipboard against moisture, and varnished 
or pattern-printed ready- to-use foils. Manufacturing takes 
place at the mill in  Billingsfors.

Abrasive latex papers: a wide range of colours.
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Thin paper
Approximately two thirds of the Thin paper produced by 
Munksjö is used as an interleaving in steel, aluminum and 
glass industries. There are stringent requirements placed on 
the purity of Interleaving paper, since the smallest impurity, 
such as bark spots, can destroy the material instead of 
 protecting it. Other Thin paper products produced by 
 Munksjö include One time carbonizing paper, OTC and 
 Masking paper for the textile industry. Thin paper is 
 produced at the mill in Billingsfors.

Fine Art paper
Arches’ watercolour paper is considered to be the world’s 
best and is used by artists the world over. Fine Art paper has 
 characteristics that make it well-suited for painting and the 
printing of art motifs, and it is marketed under the brand, 
Arches®. Watercolour paper is made of cotton with a struc-
ture that provides strength and a characteristic feel. The 
paper is also used for exclusive books. The mill in Arches, 
France, has been manufacturing Fine Art paper since 1492. 

Product development
Munksjö’s product development in Industrial Applications is 
carried out in close cooperation with customers. The work is 
comprehensive and aimed at expanding and improving our 
product offer and effecting cost savings in customer appli-
cations. In 2012, innovative Abrasive backing paper products 
were launched thanks to joint efforts and know-how in the 
new Munksjö. Product development takes place at the 
develop ment center in Apprieu, France as well as at the 
 individual mills.

Marketing, sales and customers
Munksjö’s Abrasive backing paper is sold exclusively to 
manu facturers of coated abrasive products, who in turn sell 
these sanding products to wholesalers or directly to end 
 customers. Woodworking, automotive, assembly industries 
and DIY form the largest end markets for Abrasive backing 
paper. Local integrated sales teams, located in France, Italy, 
China and the US cover most of the sales and contact with 
the  customers. External sales agents and distributors cover 
India, Japan and Korea. Munksjö also offers professional 
 technical customer service support (TCS) on site, as well as 
tools for supply chain management (SCM). With local storage 
platforms in China and the US, Munksjö can ensure fast 
delivery all over the world.

Munksjö’s marketing and sales activities for Electro - 
tech nical papers are conducted by a sales organisation based 
in Jönköping and through sales companies in Verigate, Italy 
and Leominster, Massachusetts, USA, as well as through the 
wholly owned company in Taicang, China. Customers 
include some of the largest global players in power trans-
mission. Approximately 70 percent of sales of Interleaving 
paper products consist of products primarily sold to agents. 
Other sales comprise products developed together with 
 customers. Customers include the largest  producers of high 
quality aluminum, glass and stainless steel.

Spantex® sales are conducted through its own sales 
 organisation based in Billingsfors and through agents. 
 Customers comprise a large number of stakeholders, of 
which many are subsuppliers to leading furniture 
 manufacturers.

Munksjö has signed a multi-year agreement with two 
major European distributors for the sale of Arches® Fine Art 
paper.

Market’s driving forces and trends
Munksjö is one of the world’s leading manufacturers of 
 Abrasive backing paper. Woodworking is the single most 
important end marker for Abrasive backing paper. The 
 market for processed wood products is driven by such forces 
as the new construction and renovation of residential build-
ings, which is expected to increase in Europe in the next few 
years. Other major end markets for Abrasive backing paper 
are the automotive and assembly industries, which are both 
affected by real GNP growth. Munksjö has also noticed an 
increase in market shares for latex paper for dry sanding 
applications, due to the good flexibility and tear strength 
they can offer.

High current bushings type GOH. This product is fitted to the low volt-
age side on generator step-up transformers. Carries a high current 
(approx. 25 kA), but the voltage is relatively low, approximately 36 kV.
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The development of the world’s energy demand and the 
 current upgrade of energy-distribution grids are driving the 
demand for Electrotechnical paper. Energy demand is 
increasing primarily in Asia and South America, creating a 
need for new installations. In Europe and the US, there is a 
great need for modernisation of existing grids, which will 
have a positive impact on demand in both the short and long 
term.

Insulating paper for submarine cables and to a certain 
extent transformers are benefiting from the efforts of buyers 
and distributors of electricity to bring about consistent, eco-
friendly energy consumption to minimise local peak loads as 
far as possible. This is achieved by linking the national grid to 
meet peak loads in one area by transferring electricity from 
another area.

Sales of Interleaving paper are influenced to a large extent 
by infrastructure investments and the development of the 
steel, aluminum and glass industries. Munksjö is a leading 
producer of Interleaving paper. The steel industry is stimu-
lated by a trend whereby end consumers increasingly want 

stainless steel in kitchens, cars and other consumer prod-
ucts. The trend is also moving towards stainless steel as a 
substantial component in new constructions.

The foil market is benefitting from a positive trend of 
 relevant macroeconomic factors that influence demand of 
such products as furniture. Furthermore, demand is being 
driven by the world’s population becoming more mobile and 
increasingly concentrated in metropolitan areas.

According to Munksjö’s assessment, this development 
leads to increased demand for furniture and interior prod-
ucts in the low and mid-price segments.

Fine Art paper is impacted by the demand for hobby prod-
ucts and trends in leisure activities. Munksjö is the market 
leader in the watercolour-paper segment with its Arches® 
brand.

Illustration of two printing techniques on a fine art paper: typography and engraving. The perfect harmony and balance between these two 
items contribute to the value of an art book.
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Specialty Pulp business area

Net sales decreased to MSEK 917 (1 027) as a result of lower 
prices, a weaker USD vis-à-vis SEK and lower  delivery 
 volumes. Operating profit amounted to MSEK 49 (191) with 
an operating margin of 5,3 percent (18,6). Pulp  prices were at 
historically high levels for the first half of the year, only to 
weaken significantly during autumn but stabilised in 
 December. Delivery volumes amounted to 168 800 tonnes 
(176 700). Specialty Pulp accounted for 17 percent of 
 Munksjö’s overall net sales in 2011.

The Specialty Pulp business area develops, manufactures, markets and sells environ-
mentally friendly bleached and unbleached long-fiber kraft pulp for external customers 
with high demands on brightness, purity and strength. 

Net sales and profit

MSEK 2011 2010 2009

Net sales 917 1 027 727

EBITDA (adjusted) 106 247 24

Depreciation and amortisation –57 –56 –60

Operating margin 49 191 –36

Operating margin, % 5,3 18,6 –5,0

Operating capital 764 547 551

Capital expenditures 56 39 14

Delivery volumes, tonnes 168 800 176 700 168 000

Employees, FTE 171 175 174
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Products
A distinction is made between long-fiber and short-fiber 
pulp used in paper production. Long-fiber pulp based on 
wood from conifers such as pine and spruce imparts strength 
to the paper, while short-fiber pulp made from hardwood 
trees such as birch and eucalyptus gives the paper good 
printing properties. Paper manufacturers use various combi-
nations of long- and short-fiber pulp adapted to each paper 
grade and its range of applications.

Munksjö manufactures environmentally friendly bleached 
(elementary chlorine free, ECF) and unbleached (Unbleached 
Kraft Pulp, UKP) long-fiber kraft pulp. Bleached pulp is manu-
factured for customers with high demands on brightness, 
purity and strength. It is used in the production of graphic 
paper, writing and printing paper, coated paper, board and 
hygiene products, as well as specialty products outside the 
paper sector, such as light switches, toilet seats and playing 
dices. Unbleached pulp is primarily used for the manufacture 
of paper for various filters, hygiene and paperboard products.

The manufacture of electrotechnical paper uses 
unbleached pulp of extra-high standards on purity (UKP-E 
Unbleached Kraft Pulp – Electrotechnical grade). This pulp is 
largely used in electrotechnical paper for the insulation of 
high-voltage cables, transformers and bushings. There are 
only a few players in the world offering the quality manu-
factured by Munksjö. Production takes place at Aspa Bruk, 
outside Askersund, Sweden.

Product development
Product development for bleached pulp focuses on the 
 production of purer and brighter pulp. Development of 
Munksjö’s unbleached pulp is mainly focused on  further 
increasing the purity of the pulp to achieve the highest 
 possible insulating properties for the transmission of power 
in  electrotechnical applications.
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Marketing, sales and customers
Munksjö’s customers are mainly small and medium-sized 
mills producing niche products. Sales for the Nordic coun-
tries are conducted directly from Aspa Bruk, while sales 
 outside the Nordic region are handled through agents and 
 trading houses.

Munksjö safeguards long-term and stable customer 
relation ships that create continuity in operations. A total of 
90 percent of sales are to customers in Europe, with Germany 
forming the largest submarket. Sales outside Europe are to 
customers in for example India, Japan and China.

Market drivers and trends
The fact that Munksjö pulp sales are to a large extent to 
niche players in a wide range of industry segments means 
that the Group is not affected by individual trends to the 
same degree as other pulp producers. In addition to product 
quality and delivery reliability, sustainable manufacturing is 
a key competitive factor. Consequently, Munksjö chooses to 
be at the forefront in terms of environmental certification 
and is certified in accordance with the two standards avail-
able on the market – FSC (Forest  Stewardship Council) and 
PEFC (Programme for the  Endorsement of Forest Certifica-
tion) – as well as ISO 14001.

Competition and Munksjö’s market position
Munksjö is a major supplier of unbleached specialty pulp. 
The Group’s main competitors are located in Europe and the 
Americas. 

Pulp production – a natural hedge for Munksjö
In 2011, Aspa Bruk sold approximately 168 800 tonnes of 
long-fiber pulp to external customers. During the same 
period, the mills in Arches, Dettingen and Unterkochen used 
approximately 154 400 tonnes of mainly short-fiber pulp 

 purchased from external producers. In addition, Munksjö 
produces pulp in Billingsfors that is used for the manu-
facture of specialty paper in Billingsfors and Jönköping.

Since Munksjö is both a seller and buyer of pulp, from a 
Group perspective, Munksjö is naturally hedged against 
 fluctuations in the price of pulp, which contributes to 
increased stability in its profitability.

The figure above illustrates Munksjö’s pulp production and 
use in 2011. 

The pulpwood used for the pulp manufactured at Aspa 
Bruk is purchased from Sydved, a company that Munksjö 
owns jointly with Stora Enso. Joint ownership in Sydved 
 contributes to lower transport costs for pulpwood and high 
 reliability in deliveries. Munksjö has an in-house purchasing 
organisation that handles the procurement of pulpwood for 
Billingsfors.
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Financial information per quarter 

Net sales accumulated, per quarter per segment and group

12 months 3 months

 
MSEK

Jan–Dec 
2011

Jan–Dec 
2010

Jan–Dec 
2009

Oct–Dec 
2011  

Jul–Sep 
2011

Apr–Jun 
2011

Jan–Mar 
2011

Oct–Dec 
2010  

Jul–Sep 
2010  

Apr–Jun 
2010  

Jan–Mar 
2010  

Decor  3 204 1 763 1 444   840 866 880 618 441 433 443 446

Industrial Applications 1 358 924 877   353 343 383 279 252 201 239 232

Specialty Pulp 917 1 027 727   208 208 262 239 246 258 290 233

Other and eliminations –25 –13 –23   –12 –3 –6 –4 –1 –1 –6 –5

Group 5 454 3 701 3 025   1 389 1 414 1 519 1 132 938 891 966 906

Operating profit/loss (adjusted) accumulated, per quarter per segment and group

12 months 3 months

 
MSEK

Jan–Dec 
2011

Jan–Dec 
2010

Jan–Dec 
2009

Oct–Dec 
2011  

Jul–Sep 
2011

Apr–Jun 
2011

Jan–Mar 
2011

Oct–Dec 
2010  

Jul–Sep 
2010  

Apr–Jun 
2010  

Jan–Mar 
2010  

Decor  179 125 41 42 21 67 49 57 21 24 23

Industrial Applications 35 45 73 16 7 10 2 12 –9 28 14

Specialty Pulp 49 191 –36 –36 36 33 16 19 70 82 20

Other and eliminations –41 –38 –46 –7 –17 –15 –2 2 –3 –27 –10

Group 222 323 32 15 47 95 65 90 79 107 47

Operating margin (adjusted) accumulated, per segment and group

12 months 3 months

 
Percent

Jan–Dec 
2011

Jan–Dec 
2010

Jan–Dec 
2009

Oct–Dec 
2011  

Jul–Sep 
2011

Apr–Jun 
2011

Jan–Mar 
2011

Oct–Dec 
2010  

Jul–Sep 
2010  

Apr–Jun 
2010  

Jan–Mar 
2010  

Decor  5,6 7,1 2,8 5 2 8 8 13 5 5 5

Industrial Applications 2,6 4,9 8,3 5 2 3 1 5 –4 12 6

Specialty Pulp 5,3 18,6 –5,0 –17 17 13 7 8 27 28 9

Group 4,1 8,7 1,1 1 3 6 6 10 9 11 5

Non-recurring items, accumulated, per quarter per segment and group

12 months 3 months

 
MSEK

Jan–Dec 
2011

Jan–Dec 
2010

Jan–Dec 
2009

Oct–Dec 
2011  

Jul–Sep 
2011

Apr–Jun 
2011

Jan–Mar 
2011

Oct–Dec 
2010  

Jul–Sep 
2010  

Apr–Jun 
2010  

Jan–Mar 
2010  

Decor  –44 – – –3 –3 –28 –10 – – – –

Industrial Applications –10 – – 0 2 –6 –6 – – – –

Specialty Pulp 0 – – 0 0 0 – – – – –

Other and eliminations –73 –20 –49 –20 –12 –32 –9 –10 –7 –2 –1

Group –127 –20 –49 –23 –13 –66 –25 –10 –7 –2 –1
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Operating profit/loss, accumulated, per quarter per segment and group

12 months 3 months

 
MSEK

Jan–Dec 
2011

Jan–Dec 
2010

Jan–Dec 
2009

Oct–Dec 
2011  

Jul–Sep 
2011

Apr–Jun 
2011

Jan–Mar 
2011

Oct–Dec 
2010  

Jul–Sep 
2010  

Apr–Jun 
2010  

Jan–Mar 
2010  

Decor  135 125 41 39 18 39 39 57 21 24 23

Industrial Applications 25 45 73 16 9 4 –4 12 –9 28 14

Specialty Pulp 49 191 –36 –36 36 33 16 19 70 82 20

Other and eliminations –114 –58 –61 –27 –29 –47 –11 –8 –10 –29 –11

Group 95 303 –17 –8 34 29 40 80 72 105 46

Operating margin, accumulated, per quarter per segment and group

12 months 3 months

 
Percent

Jan–Dec 
2011

Jan–Dec 
2010

Jan–Dec 
2009

Oct–Dec 
2011  

Jul–Sep 
2011

Apr–Jun 
2011

Jan–Mar 
2011

Oct–Dec 
2010  

Jul–Sep 
2010  

Apr–Jun 
2010  

Jan–Mar 
2010  

Decor  4,2 7,1 2,8 5 2 4 6 13 5 5 5

Industrial Applications 1,8 4,9 8,3 5 3 1 –1 5 –4 12 6

Specialty Pulp 5,3 18,6 –5,0 –17 17 13 7 8 27 28 9

Group 1,7 8,2 –0,6 –1 2 2 4 9 8 11 5

Delivered volumes, accumulated, per quarter per segment and group

12 months 3 months

 
Tonnes

Jan–Dec 
2011

Jan–Dec 
2010

Jan–Dec 
2009

Oct–Dec 
2011  

Jul–Sep 
2011

Apr–Jun 
2011

Jan–Mar 
2011

Oct–Dec 
2010  

Jul–Sep 
2010  

Apr–Jun 
2010  

Jan–Mar 
2010  

Decor  168 000 109 700 89 700 41 200 44 800 46 600 35 400 25 400 26 400 28 900 29 000

Industrial Applications 76 000 59 500 57 600 19 400 18 000 21 200 17 400 15 900 13 000 14 600 16 000

Specialty Pulp 168 800 176 700 168 000 41 300 35 900 47 300 44 300 43 100 43 000 45 900 44 700

Other and eliminations –800 –2 300 –7 300 –500 –100 –200 0 –300 –600 –700 –700

Group 412 000 343 600 308 000 101 400 98 600 114 900 97 100 84 100 81 800 88 700 89 000

Director’s Report
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Procurement 

Munksjö’s strategy is to cooperate with suppliers by offering 
them business opportunities with the entire Group to ensure 
that the best overall prices and services are obtained for the 
products/services that the Group purchases. More than the 
price alone, there are a number of other factors impacting 
possible negotiations. 

Bulk purchasing is one vital tool for making Munksjö a 
more attractive customer to our suppliers and improving our 
negotiating strength significantly.

As a result of the acquisitions of the mills in Arches and 
Dettingen, Munksjö’s purchasing power has increased, more 
than doubling in certain areas, making the Group an even 
more attractive business partner. To maximise Munksjö’s 
flexibility and freedom of action while reducing the risks of 
raw material shortages, the Group’s procurement strategy is 
to rely on more than one supplier for each raw material.

Munksjö’s purchasing comprises nine separate categories 
with employees from each business area contributing with 
their expertise to achieve the best possible results. These 
groups conduct joint purchasing and procurement activities 
and evaluate the service and production of suppliers. The 
organisation is centrally coordinated. The categories 
 comprise of the following areas: pulp, titanium dioxide and 
fillers, logistics, packaging, maintenance and capex, energy, 
chemicals, paper machine clothing, as well as colours and 
pigments. Each category has an appointed person respons-
ible for negotiating together with a team of specialists, the 
frame agreements that serve all companies within the Group.

Munksjö’s purchasing organisation utilises a structured 
method for ensuring a complete and systematic procure-
ment process.

In 2011, the Group’s investments amounted to MSEK 169 
(112). The majority of investments were minor replacement 
capital expenditures.

The single largest investment was the final phase of the 
installation of an electrostatic precipitator for flue-gas puri-
fication and a pre-steaming vessel at Aspa Bruk. In the pre-
steaming vessel, chips will thaw before they are delivered to 
the boiler, which facilitates the continued process when the 

chips are boiled into pulp. If there are any air pockets remain-
ing in the chips the chemicals will not be able to operate with 
the same effect, and the final product may contain impurities.

If a problem should arise in the boiler during the winter, it 
could lead to insufficient amount of fuel to reach the recov-
ery boiler. This can necessitate the use of alternative heating 
with oil. Return on investment is expected within a few years, 
thanks to reduced energy costs and increased production.

Capital expenditure

Installation of the pre-steaming vessel in Aspa Bruk.
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Research and development is essential to the manufacture of 
specialty paper, which is produced and designed with the 
aim of meeting customer-specific requirements concerning 
quality and functionality. Munksjö has highly specialised 
know-how regarding paper technologies, print technologies, 
impregnation and molding techniques, which creates 
 conditions conducive to product development. All of Munk-
sjö’s product segments utilise the modern and well-equipped 
development center in Apprieu, France, where product 
develop ment, materials analyses, research concerning alter-
native raw materials and patent administration is pursued. 
The work at the development center strengthens Munksjö’s 
capacity for product development, which is an increasingly 
important competitive factor. Prototypes of new papers are 
produced and their properties are evaluated (optical or 
mechanical). Munksjö’s scientific  service allows the staff to 

categorise the products and the customer’s products by 
 analysis of the structure and compo sition (fibers and 
 chemicals). 

Development projects are initiated and carried out in 
 collaboration with customers, as well as within the frame-
work of Munksjö’s own  product development. Furthermore, a 
significant portion of research and development in the paper 
industry comprises investments by suppliers in the course of 
their development of production equipment. Munksjö works 
actively to patent the inventions produced by the Group, pri-
marily at the develop ment center in Apprieu. In recent years, 
the most prominent inventions have been within pre-
impregnated decor paper and other types of special applica-
tions involving decor paper. Munksjö has also applied for a 
number of  patents for Abrasive backing paper.

Research and development

Senior technician Sylvie Faure is using the Scanning Electron Microscope at Apprieu to analyse the surface of a decorative paper.
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Employees

At the end of the year, Munksjö had 1 802 (1 127) employees, 
corresponding to 1 639 (1 055) full-time employees. The 
increase in the number of employees compared with the 
 previous year corresponds to the number of employees in the 
operations acquired during the year. Refer to Note 7. The 
 geographical distribution of Munksjö’s employees is shown 
in the chart below. 

The average age of Munksjö’s employees is 44, with an 
 average term of employment of 17 years. Staff turnover for 
the Group as a whole is relatively low and amounts to less 
than three percent.

Munksjö strives to have a nondiscriminatory corporate 
culture based on responsibilities, competence and respect. 
Munksjö fosters a work atmosphere characterised by respect 
for the equality of all human beings. All current and potential 
employees should be treated fairly and without prejudice.

Munksjö recognises the fundamental right of employees to 
choose whether to be represented by an recognised union 
and respects the right of employees and their unions to 
negotiate collective agreements.

Munksjö has good relationships with the relevant unions. 
Munksjö’s practices are based on internationally recognised 
labor-law guidelines and adherence to the applicable regula-
tions of countries where it has operations.

Code of Conduct
Munksjö has adopted a Code of Conduct to emphasise the 
principals that shall apply to the company’s contacts with 
employees, business associates and other stakeholders. Refer 
to the Munksjö website. Munksjö’s executive management 
and employees have a shared responsibility for compliance 
with the Code. In addition to this Code of Conduct, there are 
Group-wide guidelines that establish the framework for 
 handling various situations.

European work’s council
In its capacity as an international group of companies, 
 Munksjö has chosen to have a European work’s council, the 
Munksjö Works Council, MWC. This is a forum for informa-
tion and consultation between employee representatives and 
executive management in matters of common interest. The 
aim is to encourage the fulfillment of the Group’s business 
objectives.

Munksjö’s Works Council comprises a total of eleven repre-
sentatives elected at their respective workplaces for a period 
of four years. Refer to the table for distribution by country. 
The MWC meets twice a year. The meetings  follow a  common 
agenda through which information from Group Management 
is provided regarding Group-wide  activities and financials as 
well as information exchanges between workplaces. 

MWC representatives per country

Countries Number of representatives

France 2

Germany 3

Spain 2

Sweden 4

Competency and leadership development
Continuous improvement and the development of compe-
tencies for organisations and employees are prerequisites for 
being among the market leaders for various specialty papers. 
This requires the high-level maintenance of the knowledge 
and experience of Munksjö’s employees, as well as their 
 continuous development.

Munksjö strives to ensure that each employee has an 
action plan for his/her development, created by the  employee 
together with his/her manager. The ambition is also to 
 conduct annual personal career-development discussions. 
Agreed upon measures and activities in the action plan 
should lead to professional and personal development 

Geographical distribution of Munksjö’s employees

Germany 26%

Spain 10%

Other 2%

France 26%

Sweden 36%

Average number of employees

Year Full time employees (FTE)

2007 1 423

2008 1 316

2009 1 073

2010 1 055

2011 1 639
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 within the framework of the company’s strategic agenda. 
Further training in a variety of areas is provided continuous-
ly; such training was provided during the year. Some 
 examples are the various courses on work environment or 
environmental issues.

Munksjö’s capacity for developing and retaining its 
 existing employees, as well as attracting a new workforce, is 
a vital component of the company’s future. Munksjö needs 
qualified and motivated employees to ensure successful 
operations and the achievement of the goals that have been 
set. A qualitative recruitment process and structure helps to 
ensure the recruitment of the best possible employees.

Career development
In recent years, Munksjö has conducted two internal devel-
opment programs to motivate and develop promising 
employees. The programs were customised to assist poten-
tial future leaders with personal and professional develop-
ment. The course curriculum comprised such topics as 
leader ship, communication and personal development. In 
addition, on assignment by senior management, the partici-
pants have been working together in projects with various 
business challenges. 

On completion of the course, a mentorship program was 
launched, through which each participant was assigned a 
mentor from the Group’s senior management. This important 
investment in promising employees will continue into 2012. 

A healthy and safe work environment
Munksjö endeavors to offer its employees a healthy and safe 
work environment and strives continuously to minimise the 
number of incidents and accidents. The aim is to achieve the 
Group’s target of reducing the number of workplace   
 accidents to zero through preventive training, monitoring 
and determining measures to be taken for possible events 
within a structured process. 

Group management, local executive management, union 
representatives, safety engineers and employees work hard 
together to achieve this goal. At a minimum, all of Munksjö’s 
mills/offices should comply with the country’s laws and 
applicable collective agreements.

Remuneration
Munksjö sets salaries on an individual basis and in several 
subsidiaries, there are performance-based salary compo-
nents based on a combination of financial goals and other 
operations targets. The company is committed to paying fair 
salaries and benefits in accordance with the relevant stand-
ards in countries where the Group is active.

Anna Holmén and Ivana Dusic in the laboratory for Electrotechnical papers in Jönköping performs a CEPI test. CEPI-CTS (Confederation of 
 European Paper. Comparative Testing Service is performed twice a year to ensure that procedures and equipment give the correct results in the 
paper test.

Director’s Report
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Munksjö is strongly committed to pursuing and developing 
business activities in a sustainable manner. Munksjö 
 ende avors to contribute to sustainable development with 
respect to financial, environmental and social issues, and 
thereby create advantages for the company’s shareholders, 
 employees, customers, suppliers and other stakeholders. 
Munksjö continuously strives to improve its efforts in 
 sustainable development.

Munksjö conducts licensed operations in Sweden, France, 
China, Germany and Spain.

Munksjö pursues its activities in a high environmental 
standard and in accordance with applicable laws and regula-
tions of the countries where the Group is represented. 
 Munksjö’s paper and pulp manufacturing activities cause the 
emission of substances into both water and air. Munksjö’s 
production processes and products, which by nature require 
the use of chemicals and materials that are potentially 
harmful for the environment, also result in  certain waste 
products. Munksjö’s operations are subject to comprehensive 
regulations, primarily regarding the environment, health and 
safety. The manufacture of paper and pulp requires permits 
pursuant to prevailing environmental  legislation and these 
permits include stipulations specifi cally concerning produc-
tion volumes, emissions and noise levels, as well as the 
hand ling of waste and chemicals. In 2011, Aspa Bruk invested 
in a new electrostatic precipitator for flue-gas purification to 
meet the new requirements on air purification that came 
into effect at the end of the year. 

Munksjö’s environmental work encompasses product 
development and information concerning products, efficient 
and quality-assured production, as well as knowledge and 
communication from an environmental perspective. 
 Munksjö works continuously to offer a solid range of 
 environmentally-friendly products through:

●● Munksjö’s products and manufacturing processes being 
designed so that energy and raw materials are used 
 efficiently, with waste and residual products minimised in 
the course of the products’ life cycle.

●● Munksjö’s products being produced primarily from renew-
able raw materials, and being reusable and safe to use; 
Munksjö ensuring that the origins of the raw materials are 
in line with governing laws and regulations.

●● Munksjö’s support of the prudence concept, by which 
materials and methods that represent environmental and 
health risks are avoided whenever suitable alternatives are 
obtainable; Munksjö’s promotes the use of suitable and 
recognised environmental management systems through-
out the organisation. 

Energy supply
The energy consumption of pulp and paper industries pose a 
major challenge, because their processes require large quan-
tities of energy. Munksjö’s goal is for all mills to become as 
self-sufficient in energy needs as possible. Consequently, 
Munksjö has been taking various measures in this regard, 
such as utilising heat from wastewater, incinerating residues 
and using back-pressure turbines to generate electricity. By 
means of such measures, Munksjö has reduced its need for 
energy from external sources. 

Examples of these measures include:

●● The installation of a new steam turbine at Aspa Bruk in 
2008 to increase the proportion of electricity produced 
 in-house. Today, the mill produces approximately 70 per-
cent of the electricity it uses. However, Aspa Bruk’s overall 
energy balance is positive, since bi-products such as bark 
and liquid resin are sold to local heating plants.

●●  The installation of a steam turbine at Billingsfors in 2008 
to reduce dependency on externally generated electricity, 
which today produces approximately one quarter of the 
electricity used at the mill. From January 2012 onward, the 
mill will also deliver hot water to the municipality’s 
 heating system.

●● The powering of output at Unterkochen, Germany from 
2010 onwards, by a new power plant comprising a gas 
 turbine, a flue gas boiler, a brown coal boiler and a steam 
turbine. The work on replacing the former power plant, 
which comprised a coal-fired boiler and a steam turbine, 
was initiated in 2006 to meet future legal requirements, 
reduce energy costs and reduce dependency on a single 
fuel source. In 2011, the paper mill’s power plant produced 
in excess of 90 percent of its own energy requirements.

Control and monitoring
Munksjö protects water courses and the immediate environ-
ment, and continuously strives to reduce emissions to the 
water and air and to minimise its environmental impact.

Munksjö’s certified environmental-management system is 
a tool for ensuring compliance with environmental legis-
lation at its production facilities. Munksjö’s mills are certified 
according to ISO 14001. Other environmental certificates are 
available on www.munksjo.com. However, Munksjö’s 
 ambitions extend beyond certifications alone. The Group 
continuously strives to advance its positions in the field of 
environmental work. Employees who are interested, commit-
ted and skilled are of tremendous importance. Thus,  Munksjö 
systematically provides training for employees on environ-
mental issues.

Sustainability initiatives 
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Munksjö AB (publ) is a Swedish limited liability company 
with its headquarters in Jönköping, Sweden. The company is 
ready to be listed on the NASDAQ OMX in Stockholm. 
 Munksjö’s earlier corporate governance was based on 
 Swedish laws and internal rules and regulations. From finan-
cial year 2011 onward, Munksjö began applying the Swedish 
Code of Corporate Governance, herein referred to as the 
“Code.” Munksjö will also comply with stock-exchange 
 regulations on issuers when it is listed on the Stockholm 
NASDAQ OMX. The Code is mandatory for all Swedish 
 companies with stocks listed in organised markets within 
 Sweden and must be fully applied in connection with the 
first Annual General Meeting (AGM) held in the year after its 
listing on the stock exchange. Companies are not required to 
comply with all Code regulations, but are allowed the possi-
bility of choosing alternative solutions that they deem to be 
better-suited to their particular circumstances, provided that 
these deviations, if any, are disclosed. The alternative 
 solutions must be described and their basis explained (the 
comply-or-explain principle) in the corporate- governance 
report. 

Munksjö applies the Code, with the exception that a 
 Nomination Committee will be appointed only following the 
achievement of an increased distribution of ownership/
stock-exchange listing. Furthermore, neither the company’s 
quarter two nor quarter three interim report has been 
reviewed by the company’s auditors.
 
Management tools
A number of laws and other regulations form the basis/ 
management tools for corporate governance. Examples of 
these are the Swedish Companies Act, Swedish Annual 
Accounts Act and the Swedish Code of Corporate 
 Governance. 

Second to the AGM, the Board of Directors has ultimate 
responsibility, and is thus responsible for the organisation 
and management of the company.

Internal governance is supported by the Articles of 
 Association adopted by the AGM, the Rules of Procedure for 
the Board of Directors, instructions to the CEO and the Board 
Committee. 

The following policies and guidelines have been adopted by 
the Board of Directors:

●● Rules of Procedure for the Board of Directors
●● Board instructions to the CEO and delegation procedures
●● Rules of Procedure for the Board of Directors’ various 

 advisory committees (Audit and Remuneration)
●● Communication Policy
●● Insider policy
●● Code of Conduct
●● Remuneration policy
●● Sustainability Policy
●● Financial Policy

Annual General Meeting
In accordance with the Swedish Companies Act, the AGM is 
the company’s highest decision-making body. At the AGM 
and any extraordinary general meetings that may be held, 
shareholders exercise their voting rights on key issues such 
as the adoption of income statements and balance sheets, 
the allocation of the company’s profit, the granting of dis-
charge from liability to the Board and CEO, the election of 
Board members and auditors, as well as remuneration to the 
Board and auditors.

In accordance with the Articles of Association, notice to 
attend the AGM and extraordinary general meetings, as well 
as other notifications to shareholders, are sent by post when 
required by law, otherwise by e-mail. In connection with a 
possible stock-exchange listing, this procedure will be 
 modified to reflect the best practices applicable to the  issuing 
of notices for listed companies. 

Extraordinary general meetings in 2011:
●● Extraordinary general meeting held on 24 January, with 

80,1 percent of the votes represented at the meeting.
●● Extraordinary general meeting at which a resolution was 

passed regarding a new share issue of MSEK 573, whereby 
eight new shares were issued for each common share. The 
aim of the share issue was to finance the acquisition of 
operations from Arjowiggins. 

Munksjö’s AGM 2011 was held on 20 June, with 79,9 percent 
of the votes represented. The AGM passed resolutions on 
such items as:

●● The allocation of earnings according to the Board’s 
 proposal, meaning that it will be carried forward. 

●● A fee of SEK 550 000 to be paid to the Chairman of the 
Board and SEK 275 000 SEK to other Board members who 
are not employed by the company or its principal owner, 
EQT; the auditor’s fee to be paid in accordance with a 
 special agreement based on time spent.

 
The following members were elected to the Board: Fredrik 
Cappelen, Caspar Callerström, Ingvar Petersson, Richard 
Chindt and Jan Åström. 

An Extraordinary general meeting was held on 16 August 
2011, with 99,6 percent of the votes represented. The extra-
ordinary meeting passed resolutions on such items as:

●● Changes to be implemented regarding the Articles of 
 Association prior to the stock-exchange listing, redemp-
tion of preferred stock, the company’s IPO and the term for 
auditors.

●● Election of an additional Board member, Elisabet Salander 
Björklund

●● Remuneration to the Board Committee to be paid in the 
form of SEK 75 000 to the Chairman of the Board, 
SEK 50 000 to members of the Audit Committee and 
SEK 50 000 to its chairman, and SEK 25 000 to members of 
the  Remuneration Committee.

Corporate governance
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Election Committee
No formal Election Committee has been appointed by the 
AGM since Munksjö has a concentrated ownership structure 
with a distinct principal owner. In the event of increased 
 distribution of ownership, an Election Committee will be 
established.

Auditors
Munksjö’s appointed auditor is Ernst & Young. The chief 
auditor is authorized public accountant Karin Grann, who 
has held the position since 2006. In accordance with the 
 Articles of Association, an auditor is appointed for a term of 
four years. In connection with listing on a stock exchange, 
this must be changed to a term of one year in accordance 
with the law.

The auditors review the parent company and the Group’s 
annual reports and accounting, as well as the management 
of the Board of Directors and CEO. Auditors were present at 
two Board meetings during the year and at all Audit Commit-
tee meetings. In addition to the audit assignment, Ernst & 
Young has assisted with some accounting consultation for 
certain foreign group companies. In the event of any 
approaching assignments, the independence of auditors is 
scrutinised prior to the commencement of the assignment. 
Remuneration to the auditors is presented in Note 6.

Board of Directors
The Board of Directors is the second highest decision-making 
body after the AGM. In accordance with the Swedish Compa-
nies Act, the Board of Directors is responsible for the organi-
sation and management of the company, which means that 
the Board of Directors is responsible for such matters as 
 setting goals and strategies, safeguarding the procedures and 
systems for evaluating the goals that have been set, continu-
ous assessment of Munksjö’s financial state and earnings, as 
well as the appraisal of management operations. The Board 

of Directors is also responsible for ensuring the due prepara-
tion of the annual report, including consolidated financial 
statements and interim reports, and their compliance with 
prevailing rules and regulations. Furthermore, the Board of 
Directors is responsible for appointing the CEO.

The Board members are elected every year at the AGM for 
the period until the next AGM. In accordance with the com-
pany’s Articles of Association, the Board of Directors must, 
insomuch as is elected by the Annual General Meeting, com-
prise at least five members and a maximum of ten members 
without deputies. The Chairman of the Board is elected by 
the Annual General Meeting and has a special responsibility 
for the management of the Board’s work and ensuring that it 
is well-organised and pursued with efficiency. The Chairman 
of the Board does not participate in the operational manage-
ment of Munksjö. 

The Board of Directors follows written procedures that are 
revised yearly and adopt at the yearly statutory Board meet-
ing. The Rules of Procedure regulates the Board’s practices, 
functions and the distribution of work between the Board 
members and CEO. In connection with the first Board meet-
ing, the Board of Directors also sets the instructions on finan-
cial reporting and instructions to the CEO.

The Board of Directors holds meetings in accordance with a 
yearly schedule, with certain fixed issues that are established 
in advance:

●● In the first quarter, annual reports and corporate govern-
ance reports are reviewed and approved. In addition, 
 strategic issues, the group company’s financial perfor-
mance and the assessment of requirements for special 
auditing functions (internal auditing) are reviewed.

●● In the second quarter, interim reports are approved. 
Reviews of significant policies are undertaken, and a long-
term plan is adopted.

Board members Elected
Board  

meetings1)

Attendance
Remuneration 

Committee

Attendance 
Audit  

Committee
Independent  
of company

Independent  
of owners

Fredrik Cappelen 2005 14/14 4/4 Yes Yes

Caspar Callerström 2005 14/14 4/4 4/4 Yes No

Richard Chindt 2009 13/14 4/4 Yes Yes

Ingvar Petersson 2005 13/14 4/4 Yes Yes

Elisabet Salander Björklund (elected 2011-08) 2011 4/4 1/1 Yes Yes

Jan Åström 2008 14/14 No Yes

Jan-Christer Sjölinder, employee 1997 13/14* No Yes

Annika Krave, employee 2004 8/14* No Yes

Joakim Lundvall, deputy, resigned 2011-06 2009 5/5 1/1 Yes No

Jan-Erik Blomqvist, employee, deputy 2003 2/14* No Yes

Lennart Jonasson, employee, deputy 2010 4/14* No Yes

1)  includes two meetings by circular letter

*  the employee representatives divide their participation at Board meetings during the year

Board attendance
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●● In the third quarter, financial projections and investments 
are evaluated. The quarter two interim report is approved 
and issues concerning markets and financing are evaluated.

●● In the fourth quarter, the annual projection/budget is 
approved, issues presented by the Audit Committee are 
appraised, the Board’s work is evaluated and the interim 
report approved.

In addition to these issues which are processed at regular 
Board meetings, meetings may be arranged to process issues 
that cannot be transferred to a regular meeting. In addition 
to Board meetings, the Chairman of the Board and CEO are in 
continuous dialog concerning the management of the 
 company.

Munksjö’s Board of Directors currently comprises six 
members elected by the AGM, including the Chairman and 
two employee representatives with two deputies appointed 
by the local labor organisations, Unionen and the Swedish 
Pulp and Paper Workers’ Union. The Board members are 
 presented in more detail in the section, “Board of Directors 
and auditors”.

Evaluation of the Board’s work
The Board of Directors evaluates its work yearly through a 
systematic and structured process. The Chairman of the 
Board is responsible for implementation.
 
Independence
In accordance with the Code, the majority of the Board 
 members elected by the AGM must be independent in 
 relation to the company and at least two members must be 
independent in relation to the largest shareholders. 
 Munksjö’s Board has been deemed to live up to this require-
ment on independence in accordance with the Code.

The Board of Director’s supervision of financial reporting
The Board of Directors supervises the quality of financial 
reporting by means of instructions to the CEO. The CEO is 
responsible for reviewing and assuring the quality of all 
externally published financial reports.

The Board of Directors’ Audit Committee (refer below) 
 contributes to the presentation of high-quality of financial 
reporting. The Board of Directors obtains detailed up-to-date 
financial information on a monthly basis and the financial 
state of affairs is processed at every Board meeting.

Board Committees
Audit Committee
The Audit Committee comprises of Ingvar Petersson (Chair-
man), Caspar Callerström and Richard Chindt. The primary 
task of the Audit Committee is to ensure quality in the com-
pany’s external financial reports and to ensure that the inter-
nal controls are functioning in an appropriate manner. This 
is primarily accomplished through the continuous review of 
critical accounting issues and through the processing of the 
company’s external financial reports. The company’s audi-

tors report their findings from the review of internal controls 
and financial accounts to the committee. The Audit Commit-
tee meets a minimum of once every quarter and whenever 
required. The committee works in accordance with instruc-
tions and according to calendar adopted by the Board of 
Directors, and reports the results of its work to the Board of 
Directors. The Audit Committee held four meetings in 2011.

Remuneration Committee
The Remuneration Committee comprises of the Chairman of 
the Board Fredrik Cappelen, Elisabet Salander Björklund and 
Caspar Callerström. The committee’s principal task is to 
 propose salaries, other benefits and other terms of employ-
ment for the Group’s CEO. The committee’s task also includes 
approval of proposals on the principles of remuneration and 
other terms of employment for other senior executives from 
the CEO. The committee held four meetings in 2011.

Fees paid to Board
Fees and other remuneration to the Board of Directors, 
including the Chairman, are established by the AGM. At the 
AGM on 20 June 2011, it was resolved that the fee to the 
Chairman of the Board would amount to SEK 550 000 
 (annually) and to SEK 275 000 (annually) for the regular Board 
members appointed by the AGM who are not employed by 
Munksjö or EQT. An annual fee of SEK 75 000 is to be paid to 
the Chairman for his work in the Audit Committee, and 
SEK 50 000 is to be paid to each of the other members. A fee 
of SEK 50 000 is to be paid to the Chairman for his work in the 
Remuneration Committee and SEK 25 000 is to be paid to 
each of the other members. A reading fee will be paid for 
each Board meeting to members appointed by the union 
organisations.

The company’s Board members are not entitled to any 
 benefits upon resigning as members of the Board.

CEO and other senior executives
The CEO is subordinate to the Board of Directors and has 
foremost responsibility for the Group’s ongoing management 
and day-to-day operations. The division of duties between 
the Board of Directors and CEO are outlined in Rules of 
 Procedure for the Board of Directors and instructions to the 
CEO. The CEO is also responsible for producing reports and 
compiling information from Group Management prior to 
Board meetings and to be the submitter of materials at Board 
meetings. In accordance with the instructions on financial 
reporting, the CEO is responsible for Group financial report-
ing and should accordingly ensure that the Board of Directors 
obtains sufficient information to enable their continuous 
evaluation of Munksjö’s financial state. The CEO must keep 
the Board of Directors informed on continuous basis regard-
ing the development of Munksjö’s operations, the size of net 
revenues, the Group’s earnings and financial state, cash flow 
and credit situation, important business transactions and 
other circumstances that may be considered relevant to the 
company’s shareholders (such as substantial disputes, 
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 cancellation of agreements that are vital to Munksjö and 
signi ficant circumstances concerning Munksjö’s mills). The 
CEO and other senior executives are presented in more detail 
under “Group Management.”

Guidelines on remuneration for senior executives
The Board of Directors has adopted guidelines on remunera-
tion and other terms of employment for the CEO and other 
senior executives essentially as follows. The CEO and other 
senior executives are to be offered fixed remuneration and 
variable remuneration should the occasion arise. The total 
remuneration should be in line with the market and compe-
titive, and related to the executive’s responsibilities and rank. 
The variable remuneration should be limited and related to 
the fixed remuneration and based on the Group’s financial 
targets as well as individual targets. Final decisions on the 
payment of variable remuneration are made by the Board of 
Directors following the approval and revision of Munksjö’s 
annual report. 

For the CEO and other senior executives, there are agree-
ments concerning notice periods on the part of the Company 
that may amount to a maximum of 24 months with remu-
neration and obligation to work. Severance pay over and 
above salaries during the notice period will not be issued. 
 Senior executives are not entitled to any additional benefits 
upon  termination of employment. The Board of Directors is 
 entitled to deviate from guidelines if there are special 
 reasons for doing so in an individual case.

The maximum variable remuneration to the CEO is 65 per-
cent of the fixed remuneration and the maximum for other 
senior executives is 50 percent of the fixed remuneration. 
Variable remuneration should not be pension qualifying. 

Insofar as other benefits are paid out, they comprise car 
benefits, housing benefits and health care insurance. Pension 
benefits must be premium-based and provide the executive 
the possibility of obtaining a pension from the age of 65.

Salaries and remuneration to the CEO and other senior 
executives in 2011 are presented in Note 8 in the Annual 
report.

Processes and procedures for financial reporting and 
internal controls
Internal control is a process influenced by the Company’s 
Board of Directors, management and other employees, and is 
designed to provide reasonable assurance that the compa-
ny’s objectives will be achieved in the following areas:

●● Appropriate and efficient operations,
●● Reliable financial reporting and
●● Compliance with governing laws and ordinance. 

The Board of Directors has the overall responsibility for the 
internal controls. The CEO is responsible for ensuring that 
processes and procedures are available to safeguard the 
internal controls and quality in financial reporting. Structure 
and steering documents in the form of policies, guidelines 
and instructions provide the basis for ensuring the main-
tenance of high quality on the internal controls and financial 
reporting. 

Detailed financial reports are produced each month, on 
both a unit and Group level. Based on these reports, meetings 
are held with each unit, where the CEO, Group CFO and other 
centrally placed employees, together with the operational 
management of the unit, review the month’s outcome in 
comparison with projections, etc. At these meetings, reviews 
and analysis are carried out on the market situation, order 
bookings, earnings trend, cash flow and tied-up capital. In 
addition, improvement measures are initiated, if any. 
 Projections for the year are usually updated in conjunction 
with the end of each quarter.

Control activities are carried out on a continuous basis by 
Group employees with various functions. Munksjö’s auditors 
also review a number of selected procedures and processes 
each year. In 2011, an additional project was initiated by the 
Audit Committee, aimed at evaluating the launch of internal 
controls. The project commenced with a risk analysis to 
identify a number of central areas where control activities 
are concentrated. These were the sales and procurement 
 procedures, as well as IT-related procedures.

Munksjö does not have a special inspection function 
(internal audit). The Board of Directors has deemed that the 
Group’s size and level of complexity does not warrant such a 
function.

Further information is available from www.munksjo.com
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The effect of the economy on demand
Munksjö is affected by capital-market conditions and the 
general economic situation in Europe and the rest of the 
world. An economic downturn generally has a negative 
impact on Munksjö’s activities. Economic trends for individ-
ual industries affect the Group’s business areas to varying 
degrees. Decor is primarily dependent on private consump-
tion and construction activities. Industrial Applications is 
vulnerable to several subsectors such as the vehicle and steel 
industry, but is also affected by infrastructure-investment 
levels, while Specialty Pulp is dependent on the paper and 
packing board industries, among others.

Competition
Munksjö pursues business activities in competitive indus-
tries. The Group considers the most critical competitive 
 factors to be quality, flexibility, technology, product develop-
ment and service. If Munksjö fails to meet and adapt to 
 customer demands to the same extent as its competitors,   
the Group’s delivery volumes could decline. The prices of 
 Munksjö’s products are affected by such factors as demand, 
the total production capacity in the market, competitors’ 
 product offerings and the prices of component materials. 

Interchangeable parts and products
Demand for Munksjö’s products depends very much on how 
the end customer evaluates similar products made with 
alternative materials. If the use of other material and 
 products in certain applications increases at the expense of 
special paper or special paper products, then there is a risk 
that demand for the company’s products will drop.

Industry and market-related risks

Munksjö operates in a competitive international market. 
Each business unit is responsible for assessing operational 
and financial risks. Each business unit regularly analyzes and 
processes risk assessments for their own unit. 

An overall risk assessment must comprise all aspects of 
operations and a general assessment of global trends. Identi-
fied risk factors are classified in the risk areas of: industry- 

and market-related risks, risks related to operations and 
strategies, legal risks and financial, all of which are described 
below without any particular order of precedence. These risk 
factors could, separately or in combination with other risks, 
have a negative impact on Munksjö’s operations, earnings 
and financial position.

Risk factors
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Risks related to operations and strategy

Variation in market price for Munksjö’s products
Movements in the market price of Munksjö’s products can 
cause large swings in earnings for each business area, unless 
the variations are directly related to changes corresponding 
to costs.

Risks related to raw materials and suppliers
Munksjö purchases pulpwood, short-fiber kraft pulp, 
 titanium dioxide, energy and transport services from 
 external  suppliers. Disruptions in the supply of key input 
materials could have considerably adverse effects on 
 Munksjö. Price increases in component materials and 
 services that cannot be compensated by a corresponding 
price increase in Munksjö’s products could have an adverse 
effect on the Group.

Pulpwood
Pulpwood is used in the production of long-fiber kraft pulp. 
Munksjö owns 33 percent of Sydved AB, which accounted for 
approximately 80 percent of the Group’s total purchases of 
pulpwood in 2011. Remaining wood needs were covered by 
purchases in the local timber market. The price of pulpwood 
is primarily driven by the demand from the pulp and sawmill 
industries, but is also influenced by other consumers of wood 
pulp, such as bio-energy and heating stations. A decrease in 
availability or an increase in the price of pulpwood could 
have a negative impact on Munksjö.

Kraft pulp
Short-fiber kraft pulp is used to manufacture decor paper. 
The price of short-fiber kraft pulp has historically been 
 volatile and has been shown to follow cyclical trends. Prices 
are affected by such factors as the production capacity of 
pulp producers, their inventory levels and market demands. 
A future rise in the price of short-fiber kraft pulp could have 
a considerably negative impact on the profitability of the 
Decor business area’s operations.

Munksjö produces and sells long-fiber kraft pulp, but also 
uses some of it for its own production. The price of long-fiber 
kraft pulp has historically been volatile and has been shown 
to follow cyclical trends. The price trend is affected by such 
factors as the production capacity of competitors, their 
inventory levels and general demand. 

Munksjö’s vulnerability to price fluctuations in pre-sold 
long-fiber pulp is offset by the need for procuring short-fiber 
pulp, which is used in the Group’s production.

Titanium dioxide
Titanium dioxide is a key component in the production of 
decor paper. The production of decor paper places specific 
requirements on the properties of raw materials. The decor 
paper market’s consumption of titanium dioxide represented 
approximately 5 percent of global consumption. Munksjö 
works with several suppliers and typically signs volume 
 contracts.

The availability of titanium dioxide depends in part on the 
continued investment of producers in the mining of minerals 

used in the production of titanium dioxide. The price is 
 primarily influenced by demand from industries in which 
titanium dioxide is a key component, as well as cost levels 
related to mineral extraction and production. Prices have 
 risen sharply in recent years and continued price increases 
cannot be ruled out.

Energy
Munksjö’s pulp and paper production is energy intensive. In 
recent years, Munksjö has made considerable investments in 
in-house energy production to reduce energy utilised in the 
course of production. In 2011, Munksjö produced approxi-
mately 50 percent of its energy needs in-house.

Transport services
Munksjö is dependent on external suppliers for the transpor-
tation of component materials to the Group’s production 
sites and the delivery of products to customers. Any supply 
disruptions leading to a loss of production or affecting 
 Munksjö’s ability to fulfill commitments to customers could 
have a negative impact.

Environmental responsibility
Munksjö’s activities in pulp and paper manufacturing are 
generally licensed in accordance with the environmental 
regulations of each country and affect external environ-
ments primarily through emissions into the air and water. 
Production processes also result in some waste products.

Munksjö has made significant investments to ensure lower 
energy consumption in the production process and to reduce 
emissions into the air and water. All of Munksjö’s licensed 
businesses operate within the constraints of granted per-
mits. There is a risk of Munksjö failing to live up to the terms 
of the permits or the permits being modified, which could 
lead to production losses and penalties for Munksjö. The 
Group also risks being held liable for environmental damage 
related to current or previous activities and could, in such 
cases, incur clean-up costs and other follow-up remediation 
measures.

Swedish and international environmental regulations are 
constantly changing and moving towards increasingly 
 stringent requirements concerning environmental impact. 
Any future changes in regulations could necessitate invest-
ments by the Group or require that measures be taken to 
enable continued production.

Production sites
Munksjö is dependent on maintaining an efficient utilisation 
of capacity at its production facilities. Production takes place 
through a chain of processes where a loss of production 
could be caused by a disruption or breakdown anywhere in 
any link, for example as the result of handling errors, sabo-
tage or fire. Munksjö prevents disruptions and breakdowns 
through well-developed checks and procedures, adherence 
to maintenance plans and the training its employees. The 
Group also has insurance coverage for any future disruptions 
or breakdowns.
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Product development and efficiency measures
Munksjö works in an integrated manner with its customers 
and is dependent on its ability to provide flexible, customised 
product solutions. In addition, efficient production processes 
and the optimal utilisation of capacity are key factors for the 
Munksjö’s ability to control costs.

In recent years, Munksjö has invested in product develop-
ment and measures to enhance efficiency. Munksjö’s opera-
tions and profits could be negatively impacted if the compa-
ny fails to develop its production processes and products in 
pace with competitors, or if the Group is forced to make 
 further investments due for example, to technological 
develop ments in the industry.

Integration processes
Munksjö’s strategy to further strengthen its position in the 
markets for decor paper and other specialty papers can lead 
to mergers and acquisition activities. In such an event, 
Munksjö will be exposed to integration-related risks such 
was those related to employees, customers and higher-than-
expected costs for integration, as well as estimated synergy 
savings that do not meet projections. Furthermore, the com-
pany’s management will have to devote significant attention 
and time to the integration process, in addition to managing 
regular daily operations.

Product liability
Munksjö supplies products that are subject to detailed 
 product specifications on a number of features and provides 
quality assurance procedures to this end. However, there is a 
risk of Munksjö delivering products that do not meet 
 customer specifications, which could damage customer 
 relationships or increase costs.

Workplace safety
To create a safe work environment, Munksjö applies safety 
procedures and provides regular training for employees, but 
the possibility of work-related accidents cannot be ruled out. 
Accidents can lead to employees coming to harm and to 
 disruptions in production processes, which could have a 
 negative financial impact on the Group and damage its 
 reputation and ability to recruit qualified personnel. 

Natural disasters
Munksjö’s operations are located in areas where natural 
 disasters rarely occur. However, storms, floods and earth-
quakes cannot be ruled out, and such events may directly or 
indirectly have a negative impact on the Group.

IT infrastructure
Munksjö’s operations are dependent on an IT infrastructure 
for the management of certain internal processes. Difficul-
ties in maintaining, upgrading or integrating IT systems, as 
well as breakdowns in these systems, could disrupt produc-
tion and administrative procedures. Consequently, any 
 problems or work stoppages related to IT infrastructure 
could affect the company negatively.

Labor market-related risks
The majority of Munksjö’s employees belong to various 
unions, depending on their position and country of employ-
ment. Disruptions and work stoppages to the Group’s opera-
tions as a result of labor-related disputes or in conjunction 
with organisational changes can have a negative impact on 
the Group.

Key employees 
Munksjö is to a certain extent dependent on key individuals. 
Furthermore, the Group operates in a high-tech industry 
where employees who are skilled and experienced in produc-
tion are vital to competitive advantage. Munksjö’s ability to 
recruit and retain employees holding the relevant qualifi-
cations is essential to the Group’s future development. If 
Munksjö fails to retain and recruit key individuals, it could 
have a significantly adverse effect on the Group.
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Disputes
Munksjö is involved in certain litigation processes and 
 further disputes could arise in the course of day-to-day 
 operations, primarily on issues such as contracts, taxes, 
alleged defects in product deliveries and environmental 
issues. Ongoing and potential future litigation could be 
 costly, time-consuming, involve comprehensive amounts of 
money and disrupt regular activities. Furthermore, the out-
come of a complicated dispute could be difficult to predict. It 
cannot be ruled out that an unfavorable outcome in a dispute 
could have negative consequences for Munksjö. To reduce some of the potential effects of these risks, 

 Munksjö has coverage for operational aspects where suitable 
insurance offers are available and deemed to be economi-
cally justifiable. The operational aspects covered are mill and 
production stoppages, liabilities and product liability, execu-
tive management and Board liabilities, transport, as well as 
vehicular and travel insurance. The policies are covered by 
well-established insurance companies.

However, there are no guarantees that the Group’s insur-
ance coverage can be maintained on terms acceptable to the 
company, or that the policies will cover all of the company’s 
losses or encompass all the requirements for potential future 
damages that may arise.

Legal risks

Insurance coverage

Munksjö is exposed to a number of financial risks, including 
currency risks, financial risks, liquidity risks, interest-rate 
risks, counterparty credit risks in financial transactions and 
customer-credit risks. The Group’s financial risk manage-
ment is described in Note 25.

Financial risks
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Financial accounts                           
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Consolidated statement of comprehensive income

MSEK Note 2011 2010 2009

Net sales 4 5 454 3 701 3 025

Other income 20 35 21

Total income 5 474 3 736 3 046

Changes in inventories –76 –26 –49

Materials and supplies –2 828 –1 718 –1 348

Other external costs 5 –1 275 –920 –891

Personnel costs 7 –995 –617 –607

Depreciation and amortisation 10 –205 –153 –171

Share of profit in associated company 16 0 1 3

Operating profit 95 303 –17

Financial income 11 208 8 187

Financial costs 11 –310 –98 –389

Net financial expense –102 –90 –202

Profit/(loss) before tax –7 213 –219

Taxes 12 35 –71 28

Net profit/(loss) for the year 28 142 –191

Other comprehensive income

Exchange differences on translation of foreign operations –4 –111 –42

Change in cash flow hedge reserve –26 –34 –80

Cash flow hedge transferred to this year’s result 33 35 42

Actuarial gains and losses on defined benefit plans –12 –5 –3

Tax attributable to other comprehensive income 1 1 11

Total comprehensive income, net of tax 20 28 –263

Profit attributable to:

Parent company shareholders 26 137 –194

Non-controlling interests 2 5 3

28 142 –191

Total comprehensive income attributable:

Parent company shareholders 18 28 –265

Non-controlling interests 2 – 2

20 28 –263

Earnings per share*, MSEK 13 0,39 4,91 n.a

*  There were no dilution effects

The accompanying notes are an integral part of these consolidated financial statements.
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Consolidated statement of financial position

MSEK Note  2011-12-31  2010-12-31  2009-12-31

ASSETS

Non-current assets

Tangible assets 15 2 153 1 764 1 871

Intangible assets 14 1 499 1 256 1 478

Investment in associated company 16 19 19 18

Deferred tax assets 12 322 310 385

Total non-current assets 3 993 3 349 3 752

Current assets

Inventory 17 919 456 446

Accounts receivable 25 748 533 473

Other current assets 18 155 150 258

Cash and cash equivalents 19 161 281 254

Total current assets 1 983 1 420 1 431

TOTAL ASSETS 5 976 4 769 5 183

 

The accompanying notes are an integral part of these consolidated financial statements.
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Consolidated statement of financial position

MSEK Note  2011–12–31  2010–12–31  2009–12–31

EQUITY AND LIABILITIES

Equity

Attributable to parent company’s shareholders

Share capital 20 74 28 28

Share premium 2 345 1 818 1 818

Reserves 1 666 1 665 1 770

Retained earnings –2 291 –2 308 –2 441

1 794 1 203 1 175

Non controlling interests 31 32 34

Total equity 1 825 1 235 1 209

Non-current liabilities

Non-current interest-bearing liabilities 21, 22 2 287 2 294 2 526

Loans from shareholders 21 7 7 8

Other non-current liabilities 28 1 2

Provisions for pensions 9 277 183 213

Deferred tax liabilities 12 309 324 348

Non-current provisions 23 91 53 121

2 999 2 862 3 218

Current liabilities

Current interest-bearing liabilities 21, 22 133 – 58

Accounts payable 449 209 236

Liabilities to associated companies 38 46 38

Accrued expenses and deferred income 24 435 223 301

Current tax liabilities 33 38 24

Other current liabilities 64 156 99

1 152 672 756

Total liabilities 4 151 3 534 3 974

TOTAL EQUITY AND LIABILITIES 5 976 4 769 5 183

Pledged assets 27 2 587 2 162 2 276

Contingent liabilities 27 11 10 12

The accompanying notes are an integral part of these consolidated financial statements.
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 Consolidated statement of changes in equity

Attributable to owners of the parent

 
 
MSEK

Share
capital

Statutory 
reserve

Share 
premium

Other
contri-
buted

equity

Foreign 
currency 

translation 
reserve

Hedging
Reserve

Retained 
Earnings Total

Non-
controlling 

interest
TOTAL

EQUITY

Balance at 1 January 2009 0 23 – 1 759 – –23 –2 245 –486 35 –451

Profit/(loss) for the year – – – – – – –194 –194 3 –191

Other comprehensive 
income before tax – – – – –41 –38 –3 –82 –1 –83

Tax on other 
 compre hensive income – – – – – 10 1 11 – 11

TOTAL COMPREHENSIvE 
INCOME FOR THE YEAR – – – – –41 –28 –196 –265 2 –263

Shareholder contributions – – – 80 – – – 80 – 80

New share issue 28 – 1 818 – – – – 1 846 – 1 846

Dividends – – – – – – – – –3 –3

BALANCE AT  
31 DECEMBER 2009 28 23 1 818 1 839 –41 –51 –2 441 1 175 34 1 209

Profit/(loss) for the year – – – – – – 137 137 5 142

Other comprehensive 
income before tax – – – – –106 1 –5 –110 –5 –115

Tax on other 
 comprehensive income – – – – – – 1 1 – 1

Total comprehensive 
income for the year – – – – –106 1 133 28 – 28

Dividends – – – – – – – – –2 –2

BALANCE AT  
31 DECEMBER 2010 28 23 1 818 1 839 –147 –50 –2 308 1 203 32 1 235

Profit/(loss) for the year – – – – – – 26 26 2 28

Other comprehensive 
income before tax – – – – –4 7 –12 –9 0 –9

Tax on other  
comprehensive income – – – – – –2 3 1 0 1

Total comprehensive 
income for the year 0 0 0 0 –4 5 17 18 2 20

New share issue 46 – 527 – – – – 573 – 573

Dividends – – – – – – – – –3 –3

BALANCE AT  
31 DECEMBER 2011 74 23 2 345 1 839 –151 –45 –2 291 1 794 31 1 825
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Consolidated statement of cash flows

MSEK Note 2011 2010 2009

Operating activities

Operating profit/(loss) 95 303 –17

Adjustment for:

Depreciation 205 153 171

Interest received 16 8 53

Interest paid –100 –74 –408

Tax paid –41 –9 –5

Net cash generated from operating activities before changes in working capital 175 381 –206

Cash flow from changes in working capital

Changes in inventories –50 –40 83

Changes in operating liabilities –65 –129 –49

Changes in operating receivables –45 –46 –336

Net cash generated from operating activities 15 166 –508

Investing activities

Acquisition of subsidiaries, net of cash acquired 3 –676 – –

Purchase of tangible fixed assets –169 –112 –59

Proceeds from sale of tangible fixed assets 29 – –

Purchase of intangible fixed assets –1 – –

Cash flow used in investing activities –817 –112 –59

Financing activities

Dividends to non-controlling interests –3 –3 –3

Shareholder contributions – – 80

New share and offset issue 573 – 1 846

Proceeds from borrowings 127 – –

Repayment of shareholder loan – – –4

Repayment of borrowings –14 – –1 202

Cash flow from financing activities 683 –3 717

CASH FLOW FOR THE YEAR –119 51 150

Cash and cash equivalents at the beginning of the year 281 254 106

Cash flow for the year –119 51 150

Exchange gains/(losses) on cash and cash equivalents –1 –24 –2

CASH AND CASH EQUIvALENTS AT YEAR-END 19 161 281 254

The accompanying notes are an integral part of these consolidated financial statements.
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General

Munksjö AB, Corporate Identity Number, 556669-9731, is a Swedish 

 company, registered in Jönköping, Sweden. The company’s address is 

Box 14, 551 12 Jönköping, Sweden. The consolidated accounts for 2011 

 comprise of the Parent Company and its subsidiaries, together called the 

Group. The consolidated accounts and annual report were approved by the 

Board of Directors on March 20 and are expected to be adopted by the AGM 

on April 18.

Summary of key accounting policies

The key accounting policies applied during the preparation of this annual 

report are presented below.

The functional currency of the Parent Company is MSEK and the Group 

financial statements are presented in MSEK, unless otherwise indicated.

Non-current assets and non-current liabilities consist of amounts that 

are expected to be recovered or paid more than 12 months after the report-

ing period. Current assets and current liabilities consist of amounts that 

are expected to be recovered or paid within 12 months of the end of the 

reporting period.

Basis for preparing the reports

The consolidated accounts have been prepared in accordance with the 

International Financial Reporting Standards (IFRS) published by the Inter-

national Accounting Standards Board (IASB) and the interpretations issued 

by the International Financial Reporting Interpretations Committee (IFRIC) 

as approved by the Commission of the European Communities for applica-

tion in the European Union.Group The accounting policies outlined below 

have, with those exceptions that are described in more detail, been applied 

consistently on the reporting and consolidation of the Parent Company, 

subsidiaries, as well as when incorporating associated companies in the 

consolidated accounts.

Changes to accounting policies and disclosures 

New and amended standards adopted by the Group

IAS 19, ’Employee benefits’ was amended in June 2011 but is not yet 

adopted by the EU. The amendment abolishes the corridor method and 

requires all actuarial gains and losses to be recognised in Other Compre-

hensive Income “OCI” as they occur; to immediately recognise all past 

 service costs; and to replace interest cost and expected return on plan 

assets with a net interest amount that is calculated by applying the 

 discount rate to the net defined benefit liability (asset). In order to align the 

Group’s  policy with that of the amendment and to better reflect the compo-

nents of pension costs the Group made the following changes to its 

accounting  policy as allowed under the current version of IAS 19;

•	 	Recognise	all	actuarial	gains	and	losses	in	Other	Comprehensive	Income	

“OCI” as they occur,

•	 Recognise	the	service	component	of	pension	costs	in	operating	profit	,

•	 Recognise	the	interest	component	of	pension	costs	in	finance	costs.

Changes have been applied retrospectively in accordance with IAS 8 

Accounting Policies, Changes in Accounting Estimates and Errors, resulting 

in the restatement of prior year financial information. The change in 

accounting policy had no impact on equity as the group did not use the 

 corridor method and there was no change in total comprehensive income. 

Operating profit increased by MSEK 12 in 2010 and MSEK 12 in 2009, finance 

costs increased by MSEK 7 and MSEK 9 in 2010 and 2009, respectively and 

net profit increased by MSEK 4 in 2010 and MSEK 2 in 2009. Earnings per 

share in 2010 have increased from SEK 4,76 per share to SEK 4,91 as a result 

of the change in policy.

There are no IFRSs or IFRIC interpretations that are effective for the first 

time for the financial year beginning on or after 1 January 2011 that would 

be expected to have a material impact on the Group. 

New standards, amendments and interpretations issued but not yet effective for 

the financial year beginning 1 January 2011 and not early adopted.

As discussed above IAS 19, ’Employee benefits’ was amended in June 2011. 

The amendment abolishes the use of the corridor method. All actuarial 

gains and losses must be reported in Other Comprehensive Income “OCI” 

as they occur; all past service costs are to be recognised immediately; and 

interest cost and expected return on plan assets will be replaced by a net 

interest amount that is calculated by applying the discount rate to the net 

defined benefit liability (asset). The amendment will have a limited impact 

on the Group as it has aligned as much as possible its current defined 

 pension policy with the amended standard. The Group will early adopt this 

standard once approved by the EU. 

IFRS 9, ’Financial instruments’, addresses the classification, measure-

ment and recognition of financial assets and financial liabilities. IFRS 9 was 

issued in November 2009 and October 2010. It replaces the parts of IAS 39 

that relate to the classification and measurement of financial instruments. 

The Group is yet to assess IFRS 9’s full impact but is not expected to early 

adopt this standard. 

IFRS 10, Consolidated financial statements’ builds on existing principles 

by identifying the concept of control as the determining factor in whether 

an entity should be included within the consolidated financial statements 

of the parent company. The standard provides additional guidance to assist 

in the determination of control where this is difficult to assess. The Group 

is yet to assess IFRS 10’s full impact and early adopted is not anticipated. 

IFRS 12, ’Disclosures of interests in other entities’ includes the disclosure 

requirements for all forms of interests in other entities, including joint 

arrangements, associates, special purpose vehicles and other off balance 

sheet vehicles. The Group is yet to assess IFRS 12’s full impact and early 

adopted is not anticipated.

IFRS 13, ’Fair value measurement’, aims to improve consistency and 

reduce complexity by providing a precise definition of fair value and a 

 single source of fair value measurement and disclosure requirements for 

use across IFRSs. The requirements, which are largely aligned between 

IFRSs and US GAAP, do not extend the use of fair value accounting but 

 provide guidance on how it should be applied where its use is already 

required or permitted by other standards within IFRSs or US GAAP. The 

Group is yet to assess IFRS13’s full impact and early adopted is not 

 anticipated.

There are no other IFRSs or IFRIC interpretations that are not yet 

 effective that would be expected to have a material impact on the Group

Valuation policies applied in the preparation of the financial statements 

Assets and liabilities are reported at historical cost, with the exception of 

certain financial assets and liabilities, which are measured at fair value or 

amortised cost. Financial assets and liabilities measured at fair value 

 consist of financial assets classified as financial assets measured at fair 

value through profit/loss for the year or financial assets held for sale.

Translation of foreign currency 

Transactions and balances

Transactions in foreign currencies are translated into the functional 

 currency at the exchange rate in force on the transaction date. The 

 functional currency is the currency of the primary economic environments 

in which the Group’s companies carry out their business. Monetary assets 

and liabilities in foreign currencies are translated into the functional 

 currency at the reporting date exchange rate. Exchange rate differences 

arising from the conversions are recognised in profit/loss for the year. 

 Non-monetary assets and liabilities recognised at their historical costs are 

translated at the exchange rate applicable at the time of the transaction. 

Non-monetary assets and liabilities recognised at fair value are converted 

into the functional currency at the rate in effect at the time of the fair value 

assessment. 

Financial accounts                           
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Group companies 

The results and financial position of all Group companies (none of which 

are operating with hyper-inflation currencies) that have a functional 

 currency other than the presentation currency, are translated into the 

Group’s presentation currency as follows:

a)   Assets and liabilities for each of the consolidated statements of financial 

position are translated according to the closing day rate. 

b)  Income and expenses for each of the consolidated statements of com-

prehensive income are translated according to the average exchange 

rate (provided the average exchange rate constitutes a reasonable 

approximation of the accumulated effect of the exchange rates that 

were in force on the transaction date, otherwise income and expenses 

are translated according to the exchange rate on the transaction date).

c)  All resulting translation differences are reported in other comprehensive 

income. Goodwill and adjustments to fair value that arise during the 

acquisition of a foreign business are treated as assets and liabilities of 

that business and translated according to the closing day rate.

Judgements and estimates in the financial accounts 

Preparation of the financial statements in accordance with IFRS requires 

management to make judgements, estimates and assumptions that affect 

the application of the accounting policies and the figures reported for 

assets, liabilities, income and expenses. The actual outcome may deviate 

from these estimates and judgements. The estimates and assumptions are 

reviewed regularly. Changes in estimates are reported in the period in 

which they are made. Judgements made by management in the application 

of IFRS that have a significant effect on the financial statements and   esti-

mates that may cause material adjustments to the financial statements in 

subsequent years are disclosed in greater detail in Note 2.

Operating segments 

Munksjö’s operations are divided up into operating segments based on

which parts of the operations the company’s ultimate executive decision 

makers monitor, that is, according to the management approach. The 

Group’s operations are organised in such a way that the senior manage-

ment team monitors the profit or loss and the operating margin generated 

by the Group’s various product areas. Each operating segment provides 

 regular reports to the senior management team on the outcome of the 

operating segment’s efforts and its resource requirements. Since the senior 

management team monitors the profit or loss and determines resource 

allocations based on the product areas for the Group’s production and 

sales, these constitute the Group’s operating segments. Munksjö’s operat-

ing segments have been identified as per IFRS 8 and comprise the business 

areas Decor, Industrial Applications and Specialty Pulp. Furthermore, joint 

Group costs and eliminations are reported under the heading Other.

Consolidated financial statements

Subsidiaries

Subsidiaries are companies in which Munksjö AB has a controlling influ-

ence. Controlling influence entails a direct or indirect right to determine a 

company’s financial and operational policies. Under normal circumstances 

this means that Munksjö has more than 50 percent of the voting rights. The 

assessment of whether a controlling influence exists, takes into account 

potential voting shares that can be exercised or converted without delay.

Subsidiaries are recognised in accordance with the acquisition method. 

The cost of an acquisition consists of the fair value of assets given and 

 liabilities incurred or assumed at the date of acquisition. Transaction fees 

directly attributable to the acquisition are reported directly in the income 

statement at the rate at which they arise. Identifiable assets acquired and 

liabilities assumed and contingent liabilities in a business combination are 

measured initially at their fair values on the acquisition date, irrespective 

of the extent of any non-controlling interest. The surplus that consists of 

the difference between the cost and the fair value of the Group’s share of 

identifiable assets, liabilities and contingent liabilities acquired is recog-

nised as goodwill. If the cost is less than the fair value of the acquired 

 subsidiary’s assets, liabilities and contingent liabilities, the difference is 

recognised directly in the income statement. Intra-Group transactions, 

 balances and unrealised gains and losses on transactions between Group 

companies are eliminated. Accounting policies for subsidiaries are changed 

where necessary to ensure consistent application of the Group’s policies.

Subsidiaries’ financial accounts are included in the consolidated 

accounts from the time of acquisition and until the Group no longer has a 

controlling influence.

Transactions between owners

The Group applies the principle of reporting transactions with non-control-

ling interests as transactions with equity owners of the Group. Divestments 

to and purchases from non-controlling interests result in gains and losses 

for the Group, which are reported in equity. Transactions between owners 

are reported exclusively within shareholders’ equity

Associated companies

Associated companies are those in which the Group has a significant, but 

non-controlling influence over operational and financial policies, 

 commonly through holdings corresponding to between 20 and 50 percent 

of votes. From the point at which a significant influence is obtained, parti-

cipations in associated companies are reported in the consolidated 

accounts in accordance with the equity method. The equity method entails 

the value of holdings in associated companies reported in the consolidated 

accounts being equivalent to the Group’s share of the associated compa-

nies’ shareholders’ equity, as well as consolidated goodwill and any other 

consolidated surplus or deficit. In the Consolidated Statement of Compre-

hensive Income, “Share of profit in associated companies” states the 

Group’s share of associated companies’ earnings after tax attributable to 

the owners of the Parent Company, adjusted for any depreciation, impair-

ment or reversals of acquired surpluses or deficits. These profit participa-

tions together with dividends received comprise the main change in the 

carrying value of participations in associated companies. 

Any discrepancy at the time of acquisition between the cost of the hold-

ing and the owning company’s share of the net fair value of the associated 

company’s identifiable assets, liabilities and contingent liabilities is recog-

nised in accordance with the same policies used in the acquisition of sub-

sidiaries.

Where the Group’s share of losses reported by the associated company 

exceeds the carrying value of the Group’s participations, the value of the 

participations is reduced to zero. Losses are also offset against non-current 

balances without security, the financial significance of which forms part of 

the owning company’s net investment in the associated company. Contin-

ued losses are not recognised unless the Group has given guarantees to 

cover losses arising in the associated company. The equity method is 

applied until the point in time at which the significant influence ceases.

Transaction eliminated on consolidation

Intra-Group receivables and liabilities, income or expenses and unrealised 

gains or losses arising from intra-Group transactions between Group com-

panies are eliminated in full when preparing the consolidated accounts. 

Unrealised gains arising from transactions with associated companies are 

eliminated to the extent of the Group’s participating interest in the compa-

nies. Unrealised losses are eliminated in the same way as unrealised gains, 

but only to the extent that there is no evidence of impairment.

Revenue

Income encompasses the fair value of what has been received or is 

expected to be received for sold goods and services sold in the Group’s 

operating activities. Income is reported excluding VAT, returns and dis-

counts, and after elimination of intra-Group sales.
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The Group reports income when the amount can be measured in a reliable 

manner, when it is likely that future economic benefits will accrue to the 

company and special criteria have been satisfied for each of the Group’s 

businesses as described below. The Group bases its assessments on histori-

cal outcomes and takes into account customer type, transaction type and 

special circumstances in each individual case.

Sale of goods

Munksjö’s revenue comprises mainly the sale of manufactured products. 

Revenue for sales of goods is recognised in the Consolidated Statement of 

Comprehensive Income when significant risks and rewards associated 

with the ownership of the goods are transferred to the buyer in accordance 

with the terms of delivery. The Groups’s terms of delivery are based on 

Incoterms 2010. 

Interest income

Interest income is reported as income using the effective interest method. 

When the value of a receivable in the loan receivables and accounts receiv-

able category has gone down, the Group reduces the carrying value to the 

recoverable value, which consists of estimated future cash flow, less the 

original effective interest for the instrument, and continues to resolve the 

discounting effect as interest income. Interest income on impaired loan 

receivables and accounts receivable is reported as original effective interest.

Government grants

Government grants are recognised in the Consolidated Statement of 

 Financial Position as deferred income when there is reasonable certainty 

that the subsidy will be received and that the Group will meet the condi-

tions associated with the grant. Grants related to expense items are recog-

nised on a systematic basis in the Consolidated Statement of Comprehen-

sive Income in the same way and across the same periods as the expenses 

that the grants are intended to offset. Government grants related to fixed 

assets reduce the gross cost of the fixed assets.

Leasing

Operating leasing agreements

Leases in which a significant part of the risks and benefits of ownership are 

retained by the lessor are classified as operational leases. Payments made 

during the leasing period (after deductions for any rewards from the lease 

provider) are booked as a cost in the Consolidated Statement of Compre-

hensive Income on a straight-line basis over the leasing period.

Financial leasing agreements

The Group leases certain tangible fixed assets. Leasing agreements of 

 tangible fixed assets where the Group retains the economic risks and 

 benefits associated with ownership, are classified as financial leases. At the 

start of the leasing period, financial leases are reported in the Consolidated 

Statement of Financial Position at the lower of the leased asset’s fair value 

and the net present value of the minimum lease payments. Each leasing 

payment is apportioned between the liability and financial costs The 

 corresponding payment obligations, after deductions for financial costs, 

are included in the Consolidated Statement of Financial Position, in Non-

current and Short-term borrowings. The interest is recognised in the 

 consolidated statement of comprehensive income over the lease term so 

that each accounting period is assigned an amount corresponding to a 

fixed interest rate for the liability in the respective period. Fixed assets that 

are held in accordance with financial leasing agreements are depreciated 

over the asset’s useful life.

Financial income and expenses

Financial income consists of interest income from invested funds, dividend 

income, value gains from financial assets measured at fair value in the net 

profit, as well as those gains from interest rate swaps. Dividend income is 

recognised when the right to receive the dividend has been established. 

Results from the sale of financial investments are recognised when the 

risks and benefits associated with ownership of the instruments have been 

transferred to the buyer and the Group no longer has control of the instru-

ment. Financial expenses consist of interest expenses on loans, the interest 

related to discounted provisions, losses on financial assets measured at fair 

value via the Consolidated Statement of Comprehensive Income, impair-

ment of financial assets, and losses on interest rate swaps. 

All borrowing expenses are reported in the consolidated statement of 

comprehensive income using the effective interest method. Borrowing 

expenses are not reported in the consolidated statement of comprehensive 

income to the extent that they are directly attributable to the purchase, 

construction or production of assets that take considerable time to com-

plete for the intended use or for sale. In such cases they are included in the 

cost of the assets. 

Interest income on receivables and interest expenses on liabilities are 

calculated using the effective interest method. Interest expenses include 

transaction fees for loans that are amortised over the loan period.

Current and deferred tax expense

The period’s tax expense is made up of current tax and deferred tax. Tax is 

recognised in the result except when underlying transactions are reported 

in other comprehensive income, whereby even the associated tax effect is 

reported in other comprehensive income.

Current tax is tax due for payment or receipt in respect of the financial 

year, using tax rates enacted or substantially enacted at the reporting date. 

Adjustment of current tax related to earlier periods is also included.

Deferred tax is calculated using the liability method on temporary differ-

ences between the carrying amounts and taxable values of assets and 

 liabilities. Temporary differences are not recognised if they arise on initial 

recognition of goodwill or the initial recognition of assets and liabilities in a 

transaction other than a business combinations that do not affect either 

the accounting or taxable profit at the time of the transaction.

Temporary differences are not recorded relating to investments in sub-

sidiaries and associated companies which are not expected to be reversed 

in the foreseeable future.

The valuation of deferred tax provided is based on how carrying 

amounts of assets or liabilities are expected to be realised or settled. 

Deferred tax is calculated by applying the tax rates enacted or substantially 

enacted at the reporting date.

Deferred tax assets for tax-deductible temporary differences and loss 

carry forwards are recognised only to the extent it is likely that they will be 

utilised. The value of deferred tax assets is derecognised when it is no 

longer deemed likely that they can be utilised. Any additional income tax 

arising from a dividend is recognised at the same time as the dividend is 

recognised as a liability.

Deferred tax assets and liabilities are offset when there is a legal right to 

offset current tax assets and liabilities, and when the deferred tax assets 

and tax liabilities are attributable to taxes charged by the same tax autho-

rity and relate to either the same tax entities or different tax entities, where 

there is an intention to settle the balances on a net basis. 

Financial instruments

Recognition in and derecognition from the Consolidated Statement of  

Financial Position

Classification and measurement

The Group classifies its financial assets and liabilities according to the 

 following categories: financial assets and liabilities at fair value through 

profit and loss, loans and accounts receivable, and other financial assets 

and liabilities. On initial recognition, a financial instrument is classified 

based on the reason for its purchase. The classification determines how the 

financial instrument is measured after the first recognition as described 

below. Financial instruments recognised as assets in the consolidated 

Statement of financial position include cash and cash equivalents, 

accounts receivable, financial investments and derivatives. Liabilities 

include accounts payable, borrowings and derivatives.
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Financial instruments which are not derivatives are initially recognised 

at a cost corresponding to the instrument’s fair value including direct 

transaction expenses. Exceptions are those categorised as financial assets 

or liabilities recognised at fair value through profit and loss, which are 

 recognised at fair value excluding transaction expenses which are 

 recognised immediately in the consolidated statement of comprehensive 

income. If a derivative instrument is used for hedge accounting and to the 

extent that it is effective, changes in the fair value of the derivative instru-

ment are reported in other comprehensive income. Where hedge account-

ing is not applied, fair value gains and losses on derivatives are reported as 

income or expense in operating result , or within net financial items based 

on the nature of the derivative instrument and whether hedging is related 

to an operating or a financial item. When applying hedge accounting, the 

ineffective portion is recognised in the same way as for changes in value of 

derivatives that are not used for hedge accounting. If hedge accounting is 

not applied when using interest swaps, the interest coupon is recognised as 

interest and other changes in value of interest swaps are recognised as 

other financial income or expenses. Fair values are based on directly 

observable market prices or derived from market prices.

Financial assets and liabilities measured at fair value through profit and loss

This category consists of two sub-Groups: financial assets and liabilities 

held for trading and other financial assets or liabilities that the company 

has initially designated in this category. A financial asset is classified as 

being held for trading if it is retained with the intention of being sold in the 

near future. Assets belonging to this category are measured at fair value 

with changes in value recognised in the consolidated statement of compre-

hensive income. This category includes derivatives that are not designated 

as hedging instruments or are ineffective.

Loans and accounts receivable

Loan receivables and accounts receivable are non-derivative financial 

assets with fixed or determinable payments that are not quoted in an 

active market. These assets are measured at amortised cost. The amortised 

cost is determined based on the effective interest calculated at the time of 

acquisition. Accounts receivable are recognised at the amount estimated to 

be received, i.e. with a deduction for doubtful receivables.

Cash and cash equivalents comprise cash and short term deposits with 

a maturity of three months or less. For the purpose of the consolidated 

statement of cash flows, cash and cash equivalents consist of cash and 

short term deposits net of outstanding bank overdrafts. 

Impairment of financial assets

At each reporting date, the company evaluates whether there is objective 

evidence that any financial asset or Group of assets may be impaired. 

Objective evidence constitutes observable events that have an adverse 

impact on the future cash flows of the financial asset. The impairment loss 

that is reported in the Consolidated Statement of Comprehensive Income 

is the difference between the cost and the actual fair value, less any previ-

ously expensed impairment. The recoverable amount of assets classed as 

investments held for trading and loan and accounts receivable, which are 

recognised at amortised cost, is calculated as the present value of future 

cash flows discounted by the effective interest rate applicable on the initial 

recognition of the asset. Impairment is recognised as a cost in the Consoli-

dated Statement of Comprehensive Income.

Other financial liabilities

Loans and other financial liabilities, such as accounts payable, are included 

in this category. The liabilities are measured at the amortised cost. Details 

of the category in which the Group’s financial assets and liabilities are 

placed are given under Note 21 Financial assets and liabilities.

Derivatives and hedge accounting

The Group’s derivative instruments have been acquired to hedge its inter-

est, exchange rate, electricity and pulp price exposures. In order to fulfil the 

requirements on hedge accounting in accordance with IAS 39, there must 

be a clear hedge relationship. The Group formally designates and docu-

ments the hedge relationship to which the Group wishes to apply hedge 

accounting and the risk management objective and strategy for undertak-

ing the hedge. The Group also documents how it will assess the effective-

ness of changes in the hedging instruments fair value in offsetting the 

exposure to changes in the hedged item’s fair value or cash flows attributa-

ble to the hedged risk. For the purpose of hedge accounting, hedges are 

classified as: Fair value hedges, cash flow hedges or hedges of net invest-

ment in a foreign operation. The Group does not have fair value hedges and 

will start net investment hedging in 2012. 

The effective portion of changes in the fair value of derivatives that are 

designated and qualify as cash flow hedges is recognised in other compre-

hensive income in the hedging reserve. The gain or loss relating to the 

 ineffective portion is charged immediately to the profit or loss. Amounts 

accumulated in equity are reclassified to profit or loss in the periods when 

the hedged item affects profit or loss. When a hedging instrument expires 

or is sold, or when a hedge no longer meets the criteria for hedge account-

ing, any cumulative gain or loss existing in equity at that time remains in 

equity and is recognised when the forecast transaction is recognised in the 

profit or loss. When a forecast transaction is no longer expected to occur, 

the cumulative gain or loss that was reported in equity is recognised imme-

diately in the profit or loss. 

The Group uses forward currency contracts as hedges of its exposure to 

foreign currency risk in forecasted transactions, interest rate swaps to 

hedge variable rate borrowings and forward commodity contracts for its 

exposure to volatility in electricity and pulp prices. 

Offset of financial instruments

Financial assets and liabilities are offset and recognised with a net amount 

in the Consolidated Statement of Financial Position only when there is a 

legal right to offset the recognised amounts and an intention to balance the 

items with a net amount, or to simultaneously realise the asset and settle 

the liability.

Tangible assets

Owned assets

Tangible assets are recognised in the Group at cost less accumulated 

 depreciation and any impairment. The cost includes the purchase price 

and expenses directly attributable to bringing the asset to the location and 

condition necessary for it to be capable of operating in the manner 

intended. Examples of directly attributable expenses include costs relating 

to delivery and handling, installation, land registration certificates, consul-

tancy services and legal services. Interest on borrowings directly attributa-

ble to the purchase, construction or production of assets that take consid-

erable time to complete are capitalised.

The cost for self-constructed fixed assets include expenses for materi-

als, employee benefits and other manufacturing costs directly attributable 

to the fixed asset where applicable, as well as estimated expenses for dis-

mantling and removing the asset and restoring the site or area where it is 

located. Tangible assets comprising parts with different useful lives are 

treated as separate components of tangible assets. The carrying value of a 

tangible asset is derecognised from the Consolidated Statement of Finan-

cial Position on scrapping or sale, or when no future economic benefits are 

expected from the use, scrapping or sale of the asset.

Gains or losses arising from the sale or scrapping of an asset constitute 

the difference between the sale price and the asset’s carrying value, less 

direct sales expenses. Gains and losses are recognised as other operating 

income/expense. Accounting policies for the impairment of assets are 

shown below.
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Leased assets

Assets leased through financial leasing agreements are recognised as fixed 

assets in the Consolidated Statement of Financial Position and initially 

 valued at the lower of the fair value of the leased item and the present 

value of the minimum lease payments at the commencement of the 

 agreement. Obligations to pay future lease payments are recognised as 

 current and non-current interest bearing liabilities.

Subsequent expenditure

Subsequent expenditure is capitalised only if it is probable that the future 

economic benefits associated with the asset will accrue to the company 

and the cost can be measured reliably. All other subsequent expenses are 

expensed in the period they arise. A subsequent expense is added to the 

cost if the expense relates to the replacement of identified components or 

parts thereof. Even in cases where new components are constructed, the 

expense is added to the cost. Any non-depreciated carrying amounts for 

replaced components, or parts of components, are scrapped and derecog-

nised in connection with replacement. Repairs are expensed as they are 

incurred. At paper mills, maintenance shutdowns are carried out at regular 

intervals. The major maintenance measures that recur on these occasions 

are treated as a separate component. Depreciation is carried out over time 

up until the next maintenance shutdown, which normally occurs after 

12–18 months.

Depreciation policies

Depreciation is charged on a straight line basis over the asset’s estimated 

useful life. The Group applies the component approach, whereby the 

 components’ useful lives form the basis for depreciation. The following 

depreciation periods are used:

Industrial buildings 20 years

Office buildings 30–50 years

Land improvements 20 years

Machinery used for pulp and paper 10–30 years

Other machinery 10 years

Vehicles, equipment and components 2–5 years

The residual value and useful life of each asset is assessed annually.

Intagible assets

Goodwill

Goodwill is reported at cost less any accumulated impairment. Goodwill is 

allocated to cash generating units and tested for impairment annually (see 

accounting principle Impairment of tangible and intangible assets and 

 participations in associated companies). Goodwill arising from the 

 acqui sition of associated companies is included in their carrying value.

Research and development

Munksjö pursues product and process development activities focusing 

mainly on meeting customer requirements in relation to product proper-

ties and adaptations. Activities are divided into a research phase and a 

development phase. Examples of expenditure included in the research 

phase are costs related to acquiring new knowledge, and costs relating to 

the evaluation of and search for alternative grades and processes. Costs for 

the research phase are expensed continually in the Consolidated State-

ment of Comprehensive Income. Where research results or other know-

ledge are applied to achieve new or improved processes, product develop-

ment expenses are reported as an asset in the Consolidated Statement of 

Financial Position if the product or process is technically and commercially 

viable and the company has sufficient resources to complete development 

and subsequently use or sell the intangible asset. The carrying amount 

includes costs for materials, direct costs for salaries and indirect costs 

attributable to the asset. Other development expenses are recognised in the 

Consolidated Statement of Comprehensive Income as a cost as they arise.

Software

Costs for the development and maintenance of software are expensed as 

incurred. Costs that are directly linked to the development of identifiable 

and unique software products controlled by the Group and likely to have 

economic benefits for more than one year are recognised as intangible 

assets.

Electricity certificates

Electricity certificates are awarded for production of electricity from renew-

able resources and are measured at the estimated fair value and recognised 

as accrued income. Corresponding income is recognised in operating 

profit/loss as a correction of electricity costs and the certificate is divested 

in the following month.

Emission rights

Munksjö has been allocated rights for the emission of carbon dioxide 

within the EU trading scheme. The allocation for the initial three-year 

period 2005–2007 exceeded the actual total emissions. The allocation for 

2008–2012 is also expected to exceed the anticipated emissions somewhat. 

When emission rights are received, the estimated surplus is recognised at 

fair value as accrued income, the surplus is continually valued at market 

value.

Depreciation policies

Depreciation is reported over the asset’s estimated useful life.

Goodwill and other intangible assets with an indefinite useful life or that 

are not yet ready for use are tested for possible impairment annually and 

as soon as indications arise that the asset in question may have decreased 

in value. Intangible assets with a definite useful life are depreciated from 

the point at which they are available for use.

The estimated useful lives for capitalised development expenditure and 

software is 3–7 years. The useful lives of assets are reassessed at least once 

a year.

Impairment of tangible and intangible assets and participations in subsidiaries, 

associated companies and joint ventures

The value of tangible and intangible assets with definite useful lives are 

tested for impairment if there is an indicator that they may have suffered 

impairment. If a need for impairment is indicated, the recoverable amount 

of the asset is calculated The recoverable amount for goodwill and other 

intangible assets with indefinite useful lives and intangible assets that are 

not yet ready for use is calculated annually.

If, in connection with impairment testing, largely independent cash 

flows cannot be established for an individual asset, and its fair value less 

selling expenses cannot be used, assets are grouped at the lowest level at 

which largely independent cash flows can be identified – this is known as a 

cash generating unit.

Impairment is recognised when an asset’s or cash generating unit’s 

(Group of units’) carrying value exceeds the recoverable amount.

Impairment is recognised as a cost in the Consolidated Statement of 

Comprehensive Income. Impairment identified for a cash generating unit 

(Group of units) is applied first of all to goodwill. After this, a proportional 

impairment of all other assets included in the unit (Group of units) is 

implemented.

The recoverable amount is the higher of fair value less selling expenses 

and value in use. Upon calculating the value in use, future cash flows are 

discounted at a discount rate that takes into account risk-free interest and 

the risk associated with the specific asset.
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Reversal of impairment

Impairment of assets included in IAS 36 area of application is reversed if 

there is an indication that it is no longer necessary, and there has been a 

change in the assumptions which formed the basis of the calculation of the 

recoverable amount. However, impairment of goodwill is never reversed. A 

reversal is only made to the extent that the asset’s carrying value after 

reversal does not exceed the carrying value that the asset would have had, 

with a deduction for amortization, if no impairment had been carried out. 

Impairments of investments or loans held to maturity or loan receiv-

ables and accounts receivable recognised at amortised cost are reversed if a 

subsequent increase in the recoverable amount can be objectively attrib-

uted to an event that occurred after the impairment was implemented.

Inventories

Inventories are stated at the lower of cost and net realizable value. The cost 

for inventories is based on the first-in first-out principle (FIFO) and 

includes expenses arising upon acquisition of the inventories and their 

transport to their current location and condition. For manufactured goods 

and work in progress, cost includes a reasonable proportion of indirect 

expenses based on normal capacity. The net realizable value is the 

expected sale price less expected selling costs.

Earnings per share

Earnings per share is calculated by dividing the Group profit or loss 

 attributable to ordinary shareholders of the parent company by the 

weighted average number of ordinary shares outstanding during the 

period.

Employee benefits

Pension committments

Group companies operate various pension schemes. These schemes are 

generally funded through payments to insurance companies or trustee 

administered funds, where the payments are established based on periodic 

actuarial calculations. The Group has both defined benefit and defined 

 contribution plans. A defined contribution plan is a pension plan under 

which the Group pays fixed contributions into a separate entity. The Group 

has no legal or constructive obligations to pay further contributions if this 

legal entity does not hold sufficient assets to pay all employees the benefits 

relating to employee service in the current and prior periods.

A defined benefit plan is a pension plan that is not a defined contribu-

tion plan. The distinguishing feature of defined benefit plans is that they 

define an amount of pension benefit that an employee will receive on 

retirement, usually dependent on one or more factors such as age, years of 

service and salary.

The liability recognised in the Consolidated Statement of Financial 

 Position with respect to defined benefit pension plans is the present value 

of the defined benefit obligation at the end of the reporting period less the 

fair value of the plan assets. The defined benefit obligation is calculated 

annually by independent actuaries using the projected unit credit method. 

The current value of the defined benefit obligation is established by dis-

counting estimated future cash flows using market yields on high quality 

corporate bonds issued in the same currency as the benefits will be paid in 

and with a term comparable with the pension liability. If there is no active 

market for such corporate bonds, the market rate for government bonds 

with a corresponding maturity is used instead.

The obligations for retirement and survivors’ pension for professional 

employees in Sweden are insured through a policy with Alecta. Sufficient 

information is not available to use defined benefit accounting for this 

multi-employer plan therefore it is accounted for as if it is a defined contri-

bution plan. 

Actuarial gains and losses resulting from experience adjustments and 

changes in actuarial assumptions are recognised in other comprehensive 

income for the year during the period in which they arise.

Past-service costs are recognised immediately in profit/loss for the year, 

unless the changes to the pension plan are conditional on the employees 

remaining in service for a specified period of time. In this case, the past-

service costs are amortised on a straight-line basis over the vesting period. 

For defined contribution pension plans, the Group pays fees to publicly or 

privately managed pension insurance plans on a compulsory, contractual 

or voluntary basis. The Group has no other payment obligations once the 

fees are paid. The fees are reported as personnel costs when they fall due 

for payment. Prepaid fees are reported as an asset to the extent that cash 

repayment or reduction of future payments can benefit the Group.

 

Severance benefits

An expense for remuneration in connection with termination of employ-

ment for employees is recognised only if the company is demonstrably 

obliged in a formal detailed plan to terminate employment ahead of the 

normal point in time, with no realistic possibility of withdrawal. When 

remuneration is paid as an incentive for voluntary redundancy, an expense 

is recognised if it is likely that the offer will be accepted and the number of 

employees accepting the offer can be reliably estimated.

Provisions

A provision differs from other liabilities in that there is a degree of uncer-

tainty regarding the timing of the payment or its size to settle the provi-

sion. A provision is recognised in the Consolidated Statement of Financial 

Position when the Group has a present legal or constructive obligation as a 

result of a past event, and it is probable that an outflow of economic 

resources will be required to settle the obligation and a reliable estimation 

of the amount can be made.

Provisions are made based on the best estimate of the amount required 

in order to settle the present obligation on the reporting date. 

Guarantees

A provision is made for guarantees when the underlying products or ser-

vices are sold. The provision is based on historical data regarding guaran-

tees and a total appraisal of conceivable outcomes in relation to the proba-

bilities with which those outcomes are associated.

Restructuring 

A provision for restructuring is reported when the Group has adopted a 

comprehensive and formal restructuring plan, and the restructuring has 

either been started or announced. No provisions are made for future 

 operating costs.

Contingent liabilities

A contingent liability is recognised when there is a possible obligation 

 arising from past events and the existence of which is substantiated only 

by one or more uncertain future events, or when there is an obligation 

which is not recognised as a liability or provision because it is not likely 

that an outflow of resources will be required.
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Note 2 Judgements and estimates

According to corporate management, the following assessments and 

 estimates are critical to the amounts recognised in the accounts, and there 

is a risk that future events and new information affect the basis for these 

assessments and estimates:

Goodwill

Every year, Munksjö carries out impairment testing of goodwill. The good-

will is divided among cash-generating units corresponding to the Group 

segments.

The value of the cash-generating units is calculated based on the exist-

ing plans of the Group. The plans are based on market assumptions and 

comprise expected future cash flows for the existing operations, which are 

discounted with the relevant weighted average cost of capital (WACC). No 

impairment has been established. The Group’s recognised goodwill as of 

December 31, 2011 amounted to MSEK 1 395, see Note 14.

Environment

Supported by environmental legislation in various countries, the authori-

ties bring up issues regarding soil explorations and potential remediation 

in case of discontinued operations. The responsibility for any remediation 

is decided on a case-by-case basis, often aided by reasonability assess-

ments.

The provisions for environmental costs connected to discontinued oper-

ations are based on assessments regarding future restoration costs.

In addition, it is assumed that there will be a responsibility for environ-

mental costs that cannot be quantified at present, but which may entail 

costs in the future.

Pensions

The costs for and values of the pension commitments related to defined 

benefit pension plans are based on actuarial calculations based on 

assumptions made regarding discount rates, expected return on plan 

assets, future salary increases, inflation, and demographic distribution. 

The net of the Group’s pension commitments and the value of the plan 

assets amounted to MSEK 277 as of December 31, 2011, see Note 9.

Taxes

Deferred tax is calculated on temporary differences between the carrying 

amounts and taxable values of assets and liabilities. Assessments and 

 estimates are made to determine the value of various assets and liabilities 

and regarding the future taxable profit in case the future recovery of 

deferred tax assets would depend upon this. As of 31 December, deferred 

tax assets of MSEK 322, were recognised, see Note 12.

Note 3 Business combinations

ArjoWiggins’ Decor paper, Abrasive backing paper, Thin Print Paper and Fine 

Arts Paper activities were acquired on March 10. The acquisition includes 

100 percent of participation at two of ArjoWiggins’ production sites in 

France (ArjoWiggins Arches SAS) and Germany (ArjoWiggins Deutschland 

GmbH), some patents and stock in the US and China.

The reason for the acquisition is to create a complete specialty paper 

range for Munksjö’s customers. The acquisition of ArjoWiggins’ activities 

complements Munksjö’s product range and is expected to strengthen 

Munksjö’s already strong position in the decor paper segment. Furthermore, 

the acquisition is expected to lead to cost reductions through synergy 

effects. The goodwill from the acquisition is mainly attributable to the 

 synergy effects expected through the merger of Munksjö and ArjoWiggins’ 

activities and has been allocated to the Industrial Applications business 

area in its entirety. There is also a value associated with the extra employees 

as a result of the acquisition, which has not been reported as a separate 

item. The goodwill is not expected to be deductible for income tax purposes. 

The following table summarises the purchase price for the activities and 

the expected assets and assumed liabilities reported on the acquisition date. 

The total purchase price was MSEK 691 and was paid for in cash. 

MSEK

Customer relations 70

Patents 44

Other intangible assets 3

Tangible fixed assets 393

Total tangible and intangible assets 510

Financial fixed assets 115

Deferred tax assets 131

Total fixed assets 756

Inventories 413

Accounts receivable 154

Other current receivables 48

Cash and cash equivalents 15

Total current assets 630

TOTAL ASSETS 1 386

Non-current interest-bearing liabilities 20

Pension provisions 80

Deferred tax liabilities 143

Other non-current provisions 11

Total non-current liabilities 254

Current liabilities

Current interest-bearing liabilities 113

Accounts payable 333

Current tax liabilities 4

Other current liabilities 131

Total current liabilities 581

TOTAL LIABILITIES 835

Total fair value of identifiable assets 551

Goodwill 140

Total purchase price 691

Acquisition effect on cash flow

Cash and cash equivalents in acquired business 15

Purchase price paid in cash –691

Cash outflow from acquisition –676

Acquisition-related costs in 2011 have amounted to MSEK 28 and are 

included in other external costs. The fair value of accounts receivable was 

MSEK 154. The gross amount of accounts receivable amounted to MSEK 162, 

of which MSEK 8 was expected to be doubtful. 

The acquired units have, since the acquisition date of March 10, contrib-

uted with net sales included in the Group’s consolidated statement of com-

prehensive income of MSEK 1 744. Furthermore, they also contributed with 

an operating loss of MSEK 4 for the same period. If the acquisition had 

taken place on January 1, 2011 then the Group’s consolidated statement of 

comprehensive income would have shown further net sales of MSEK 377, 

EBITDA of MSEK 19 and operating profit of MSEK 7.

The acquisition method has been applied to consolidate the acquired 

entities. 

The acquisition analysis is preliminary and could be subject to change.
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Note 4 Segment information

Munksjö is one of Europe’s leading players in developing, manufacturing, 

marketing and selling specialty paper. The Group also produces specialty 

pulp.

Munksjö’s high-grade specialty paper is used in laminate products in the 

flooring, furniture and kitchens industries where different foils are used, 

combining design with stability. The Group’s Electrotechnical paper is used 

as an effective insulation for high-voltage cables and transformers. Abra-

sive backing paper is a component of Abrasive paper and Thin paper is 

used to protect steel and glass. Specialty paper represents around 80 per-

cent of Munksjö’s sales and specialty pulp the remaining 20 percent.

Operations are divided into three business areas which are also the 

Groups reportable segments: Decor, including paper for laminate products 

and Thin Print Paper. Industrial Applications, including Electro technical 

paper, Abrasive backing paper, Thin paper and Fine Art Paper and Specialty 

Pulp, which manufactures specialty pulp for external sales.

Manufacturing of Decor paper takes place at production sites in 

Unterkochen and Dettingen in Germany, Tolosa in Spain and Arches in 

France. Manufacturing of Electrotechnical paper takes place in Jönköping in 

Sweden. Manufacturing of Thin paper and Spantex (like edge banding) 

takes place in Billingsfors in Sweden. Production of Specialty Pulp takes 

place at Munksjö’s plant at Aspa Bruk in Sweden. 

Munksjö employs around 1 800 people in Europe, North America and 

Asia. The majority of supplies take place in Europe, but sales are also made 

in Asia, North and South America.

Operational governance

The Group’s operations are primarily conducted in business units that may 

include several subsidiaries of Munksjö AB. All business units operate 

active management/follow-up work led by the CEO and President and the 

Group managers. The management work includes following up on the 

ongoing work and evaluating and adopting business plans and budgets for 

the business units. The businesses are conducted in accordance with the 

rules, guidelines and policies established for the Group as well as the local 

rules adopted for each business unit. The heads of the business units are 

responsible for the result and should ensure the development of their units 

and also monitor that any synergies between the Group’s various units are 

utilised.

 Financial expenses, financial income, and income tax are dealt with at 

Group level.

 Income and expenses that have been reported to corporate management 

are valued in the same way as in external financial reporting. Assets and 

liabilities reported to corporate management are valued in the same way as 

in external financial reporting.

 Inter-segment sales are made at market prices.

 No individual customer accounts for more than 10 percent of the com-

pany’s income.
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MSEK 2011 Decor

Industrial 
Applications

Speciality  
Pulp

Other and  
eliminations Group

Income

Net sales, external 3 202 1 340 912 0 5 454

Net sales, internal 2 18 5 –25 –

Net sales 3 204 1 358 917 –25 5 454

Operating profit 135 25 49 –114 95

 
Financial income 208 208

Financial costs –310 –310

Tax 35 35

Profit/loss for the year –181 28

Other information

Operating capital 2 656 546 764 98 4 064

Capital expenditure 56 44 56 13 169

Depreciation and amortisation 85 61 57 2 205

Average number of employees 885 570 171 13 1 639
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Note 4 Segment information, continued

 
MSEK 2010 Decor

Industrial 
Applications

Speciality  
Pulp

Other and  
eliminations Group

Income

Net sales, external 1 763 924 1 013 1 3 701

Net sales, internal – – 14 –14 –

Net sales 1 763 924 1 027 –13 3 701

Operating profit 125 45 191 –58 303

Financial income 8 8

Financial costs –98 –98

Tax –71 –71

Profit/loss for the year –219 142

Other information

Operating capital 2 273 407 547 43 3 270

Capital expenditure 40 30 39 3 112

Depreciation and amortisation 52 42 56 3 153

Average number of employees 440 429 175 11 1 055

MSEK 2009 Decor
Industrial 

Applications
Speciality  

Pulp
Other and  

eliminations Group

Income

Net sales, external 1 444 877 704 – 3 025

Net sales, internal – – 23 –23 –

Net sales 1 444 877 727 –23 3 025

Operating profit 41 73 –36 –95 –17
 
Financial income 187 187

Financial costs –389 –389

Tax 28 28

Profit/loss for the year –269 –191

Other information

Operating capital 2 539 387 551 –127 3 350

Capital expenditure 25 20 14 – 59

Depreciation and amortisation 63 47 60 1 171

Average number of employees 463 422 174 14 1 073
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Net sales per market MSEK 2011 2010 2009

Sweden 262 250 201

Germany 1 164 1 003 826

Rest of the European Union 1 997 1 270 1 020

Rest of Europe 364 319 251

Asia 700 436 443

Rest of the world 967 423 284

Group total 5 454 3 701 3 025

Net sales in the table above has been divided based on customers’ 

 geographic location. 

Operating capital per 

country MSEK 2011 2010 2009

Sweden 1 020 986 868

Germany 1 394 1 489 1 625

France 476 – –

Spain 454 765 857

Other 720 30 –

Group total 4 064 3 270 3 350

Tangible and intangible fixed 

assets per country MSEK 2011 2010 2009

Sweden 1 213 1 183 1 168

Germany 1 796 1 482 1 685

France 304 – –

Spain 317 327 415

Other 22 28 81

Group total 3 652 3 020 3 349

Financial accounts                           

Note 5 Other external costs 

Group, MSEK 2011 2010 2009

Transport costs –192 –174 –157

Energy costs –382 –285 –260

Repair, maintenance and development costs –206 –155 –139

Equipment, storage material and other production costs –221 –170 –157

Leasing and rental costs –23 –9 –7

Operating costs for administration, sales, purchasing and IT –229 –120 –95

Result from exchange rate losses and hedging – –2 –27

Provision for environmental measures – –5 –20

Provision for restructuring –24 – –26

Other 2 – –3

Other external costs –1 275 –920 –891

Note 4 Segment information, continued

Note 6 Remuneration to auditors 

MSEK 2011 2010 2009

Ernst & Young 

Audit fees 6 2 2

Audit-related fees 1 1 –

Tax service fees – – –

Other fees 2 1 –

Total 9 4 2
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2011 2010 2009

Average number of employees
Average number 

of employees Men
Average number 

of employees Men
Average number 

of employees Men

Sweden 587 83% 579 83% 575 82%

Norway 12 83% 30 82% 29 79%

Germany 431 89% 267 90% 273 90%

France 424 82% – – – –

Spain 161 89% 160 89% 159 90%

Italy 7 43% 2 50% 2 50%

USA 8 50% 10 60% 28 93%

China 9 78% 7 86% 7 86%

Average number employees 1 639 1 055 1 073

Board and other senior executives 2011 2010 2009

Board members

Women % 25% 4% 7%

Men % 75% 96% 93%
 

CEO and other senior executives

Women % 14% 8% 8%

Men % 86% 92% 92%

Salaries, other fees and social security fees, MSEK

2011
Board  

and CEO
Bonus  
to CEO

Other 
Employees

Sweden 8 1 240

Norway 7

Germany 228

France 167

Spain 72

USA 5

Italy 4

China   1

Salaries and other fees 8 1 724

Total salaries and other fees 733

Social security fees 261

Other personnel costs 1

995

Of which are pension fees for CEO 1

Of which are pension fees 

for other employees 45

2010
Board  

and CEO
Bonus  
to CEO

Other 
Employees

Sweden 7 2 216

Norway 1 – 10

Germany – – 148

Spain – – 74

USA – – 4

Italy – – 1

China – – 1

Salaries and other fees 8 2 454

Total salaries and other fees 464

Social security fees 151

Other personnel costs 2

617

Of which are pension fees for CEO 2

Of which are pension fees  

for other employees

 

23

Note 7 Employees
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Note 7 Employees, continued

2009
Board  

and CEO
Bonus  
to CEO

Other 
Employees

Sweden 4 – 208

Norway 1 – 8

Germany – – 145

Spain – – 74

USA – – 1

Italy – – 7

China – – 1

Salaries and other fees 5 – 444

Total salaries and other fees 449

Social security fees 156

Other personnel costs 2

607

Of which are pension fees for CEO 1

Of which are pension fees  

for other employees 30

CEO, Board of Directors and senior executives – see Note 8 
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Remuneration to the Board of Directors 

According to resolutions by the Annual General Meeting, an annual fee of 

SEK 550 000 will be paid to the Chairman of the Board, and annual fees of 

SEK 275 000 will be paid to the other Board Members appointed by the 

Annual General Meeting, who are not employed by the company. The chair-

man of the audit committee will receive SEK 75 000 and other members will 

receive SEK 50 000. The chairman of the remuneration committee will 

receive SEK 50 000 and other members will receive SEK 25 000.

KSEK

Annual remuneration for period:  

Year paid out:

2010 

2011

2009 

2010

2008 

2009

Fredrik Cappelen Chairman from 2009 223 176 127

Jan Reinås Chairman to 2009 – 179 258

Ingvar Petersson 113 120 127

Richard Chindt 113 30  – 

Jan Åström CEO –  –  – 

Caspar Callerström –  –  – 

Senior executives 

Senior executives refers to the CEO, who is also the President of the Group, 

the business area managers/presidents or equivalent, and the Group staff 

managers.

Remuneration guidelines

The CEO and other senior executives will be offered a fixed salary (base 

 salary) and, in some cases, variable remuneration. The total remuneration 

shall correspond to market practice, be competitive, and related to the 

officer’s responsibilities and authority.

Fixed and variable salary

Salaries and variable remuneration shall be fixed per calendar year. The 

CEO and other senior executives may be offered variable remuneration. 

Any variable remuneration shall be limited and in proportion to the fixed 

salary and be based on the financial objectives of the Group as well as 

 individual targets. The final  resolution on the payment of variable remu-

neration shall be passed by the Board of Directors after the approval and 

audit of the company’s profit or loss. Any variable remuneration shall not 

be pensionable.

Notice periods and severance pay

Agreements are in place with the CEO and other senior executives regard-

ing notice periods when notice is given by the company, and such notice 

periods cannot exceed 24 months, with remuneration and an obligation to 

work. There is no severance pay in addition to salary during notice periods.

Pensions

Pension arrangements for senior executives include customary occupa-

tional pensions. Pension arrangements for senior management are deter-

mined on an individual basis and comprise of defined benefit and defined 

contribution plans.

Other benefits

To the extent that other benefits are paid, they consist of company cars, 

housing and health insurances.

Application of the remuneration guidelines

The Remuneration Committee prepares the supporting documentation for 

remuneration to the CEO, for approval by the Board of Directors. The CEO in 

turn prepares the proposal for remuneration to other senior executives, 

and submits it for approval by the Remuneration Committee. The Board of 

Directors is allowed to divert from the guidelines in individual cases if 

there are compelling reasons to do so.

Note 8 Remuneration to the Board of Directors and senior executives
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Pension costs for the year, MSEK 

(Reported as employee costs)

Assets/liabilities for pension plans 2011 2010 2009

Present value of unfunded  

defined-benefit obligations 223 163 192

Present value of funded or partially 

funded defined-benefit obligations 110 71 71

Fair value of plan assets –56 –51 –50

Pension liabilities for the period 277 183 213

Amounts recognised in the consolidated 
statement of comprehensive income are 
as follows 2011 2010 2009

Service costs for the period 13 2 3

Interest costs 14 12 13

Expected return on plan assets –4 –4 –4

Pension costs recognised in net profit/

(loss) for the period 23 10 12

Actuarial gains and losses recognised in 

other comprehensive income 12 5 3

Total pension costs recognised in total 

comprehensive income 35 15 15

Note 9 Provisions for pensions and similar obligations

Munksjö has defined benefit pension plans for salaried employees in 

 Sweden (the ITP plan) and for employees of foreign subsidiaries, in 

 Germany, France and the United States of America (“USA”). The most 

 signi ficant defined benefit plans are based on length of service and the 

remuneration paid to the employees at or close to their retirement. The 

 calculations are made according to the projected unit credit method with 

the assumptions set out below. These plans are mainly unfunded except for 

the USA which is partially funded. Some of the pension obligations for 

 salaried employees in Sweden are met through provisions in the Statement 

of comprehensive income according to the FPG/PRI system. Munksjö also 

has defined contribution pension plans. A certain part of the pension 

 obligations for salaried employees in Sweden is insured through a policy 

with Alecta. Alecta cannot provide sufficient data to recognise the ITP plan 

as a defined benefit plan, and it is therefore recognised as a defined contri-

bution plan, according to UFR 3. This year’s pension plan contributions to 

Alecta amounted to MSEK 4 (MSEK 4). At year-end, Alecta’s surplus, in the 

form of its collective funding ratio, amounted to 113 percent (2010: 146 per-

cent). The collective funding ratio is the market value of the manager’s 

assets as a percentage of insurance commitments.

In accordance with UFR 4, the special payroll tax has been calculated 

based on the pension cost fixed according to IAS 19.

The tables below show a breakdown of pension costs (net) as recognised 

in the consolidated statement of comprehensive income, the difference 

between the commitments and the plan assets and the amounts recog-

nised in the Statement of comprehensive income for each plan:

Note 8 Remuneration to the Board of Directors and senior executives, continued

Remuneration and benefits for the CEO  
KSEK Year

Gross  
salary

Variable  
remuneration 1)

Other  
benefits

Pension 
expenses Total

Jan Åström 2011 3 694 468 0 1 302 5 464

Jan Åström 2010 3 169 2 482 7 1 896 2) 7 554

Jan Åström 2009 1 475 – – 433 1 908

1) Variable remuneration applies to operating year, payment the following year.

2)  Of which SEK 1 420 000 was the conversion of a previous wage waiver

Remuneration and benefits for other senior executives 
KSEK Year

Gross  
salary

Variable  
remuneration 1)

Other  
benefits

Pension 
expenses Total

Other senior executives 2011 16 544 2 929 1 123 3 372 23 968

Other senior executives 2010 14 001 2 376 845 2 839 20 061

Other senior executives 2009 14 640 852 871 2 626 18 989

1) Variable remuneration applies to operating year, payment the following year.
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Changes to defined benefit obligations are stated in the table below:

2011 2010 2009

At January 1 234 263 265

Interest costs 14 12 13

Current year service costs 13 2 3

Benefits paid –22 –20 –18

Business combinations 83 – –

Settlements – –13 –2

Actuarial gains and losses for obligations 9 7 12

Exchange rate translation 2 –17 –10

At December 31 333 234 263

The fair value of plan assets is shown below:

2011 2010 2009

At January 1 51 50 48

Expected return 4 4 4

Employer contributions 4 4 1

Business combinations 4 – –

Benefits paid –4 –4 –9

Actuarial gains and losses –3 2 9

Exchange rate translation  – –5 –3

At December 31 56 51 50

The major categories of plan assets are as follows:

2011 2010 2009

Shares 33 32 31

Bonds 21 18 19

Endowment insurance  2 1 – 

Total 56 51 50

The table below shows the key actuarial assumptions used to calculate the 

defined-benefit plan obligations:

2011 2010 2009

Discount rate:

Sweden 3,75% 3,75% 3,75%

Germany 5,30 to 5,40% 4,80% 5,25%

France 4,65% – –

Other 4,75% 5,25% 5,80%

Expected return on plan assets:

2011 2010 2009

Sweden – – –

Germany – – –

France – – –

Other 8,00% 8,00% 8,00%

Expected future salary increases:

2011 2010 2009

Sweden 3,00% 3,00% 3,00%

Germany 2,50% 2,50% 2,50%

France 2,50% – –

Other 3,75% 3,75% 3,75%

Expected future pension increases::

2011 2010 2009

Sweden 2,00% 2,00% 2,00%

Germany 2,00% 2,00% 2,00%

France 2,00% – –

Other 3,00% 3,00% 3,00%

Four-year overview

Sweden 2011 2010 2009 2008

Obligations 333 234 263 259

Plan assets –56 –51 –50 –48

Deficit / surplus 277 183 213 211

Experience-based adjustments 

in obligations 9 5 11 –

Experience-based adjustments  

in plan assets –3 1 8 –

Note 9 Provisions for pensions and similar obligations, continued
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Note 10  Depreciation and amortisation 

MSEK 2011 2010 2009

Machinery and equipment –172 –134 –150

Industrial buildings –19 –17 –19

Other intangible fixed assets –14 –2 –2

Total depreciation and amortisation –205 –153 –171

Note 11 Net financial items 

MSEK 2011 2010 2009

Interest income on cash and current 

investment 16 5 53

Exchange rate gains and losses 192 3 134

Financial income 208 8 187

Interest expense on  

financial liabilities1) –114 –74 –369

Unwinding of discount on provisions –10 –7 –9

Exchange rate gains and losses –173 –3 –

Other financial costs –13 –14 –11

Financial costs –310 –98 –389
 
Net financial expense –102 –90 –202

1)  This includes losses from realised interest derivatives of MSEK –30 MSEK –20 
and MSEK –4 respectively.

Note 12 Taxes

2011 2010 2009

Profit/loss before taxes –7 213 –219

Current tax income/expense

Tax income for the period, Sweden – – 2

Tax attributable to previous years, 
Sweden 0 4 0

Tax expense for the period, outside 
Sweden –10 –23 –10

Adjustment of tax attributable  
to previous years, outside Sweden –3 –3 3

–13 –22 –5

Deferred tax:

Relating to recognition and use of tax 
loss carry forwards 13 –56 63

Relating to recognition and reversal of 
temporary differences 35 7 –30

Deferred tax 48 –49 33

Total tax expense 35 –71 28

Reconciliation of effective tax rate MSEK
2011 2010 2009

Profit/loss before taxes –7 213 –219

Swedish income tax 1 –56 57

Effect of other tax rates for  

foreign subsidiaries 3 0 –5

Taxes from prior years 3 1 2

Tax losses carry forward  

not capitalised –13 0 –5

Non-deductable expenses  

and tax exempt income 41 –16 –21

Tax in consolidated statement  

of comprehensive income 35 –71 28

Change in deferred tax on temporary differences and loss carry forwards

2011, MSEK
Opening  
balance

Business  
Combinations

Recognised in 
profit/loss

Recognised  
in other  
compre- 
hensive  
income

Closing  
balance 

Deferred tax assets

Receivables 1 – 4 – 5

Utilisation of loss carry forwards 255 10 14 – 279

Other 54  19 –33 –2 38

Total deferred tax assets 310 29 –15 –2 322

Deferred tax liability

Tangible assets 127 54 –73 – 108

Untaxed reserves 175 – –1 – 174

Other 22  – 5  – 27

Total deferred tax liability 324 54 –69 0 309
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Note 12 Taxes, continued

2010, MSEK
Opening  
balance

Recognised in 
profit/loss

Recognised  
in other  
compre- 
hensive  
income

Closing  
balance 

Deferred tax assets

Receivables 1 0 – 1

Utilisation of loss carry forwards 325 –70 – 255

Other 59 –5 – 54

Total deferred tax assets 385 –75 – 310

Deferred tax liability

Tangible assets 149 –22 – 127

Untaxed reserves 175 0 – 175

Other 24 –2 – 22

Total deferred tax liability 348 –24 – 324

2009, MSEK
Opening  
balance

Recognised in 
profit/loss

Recognised  
in other  
compre- 
hensive  
income

Closing  
balance 

Deferred tax assets

Inventories 8 –8 – 0

Receivables 14 –13 – 1

Utilisation of loss carry forwards 293 32 – 325

Other 105 –56 10 59

Total deferred tax assets 420 –45 10 385
 
Deferred tax liability

Tangible assets 191 –42 – 149

Untaxed reserves 176 –1 – 175

Other 61 –37 – 24

Total deferred tax liability 428 –80 – 348

The Swedish Tax Agency initiated an audit of Munksjö Holding AB in 

 relation to the 2004 and 2005 financial years. The audit was completed 

without further action, except with regard to the issue of the company’s 

 fiscal deduction entitlement for borrowing costs and consultancy costs in 

the 2006 tax assessments. In the 2010 financial year, the case was finally 

decided by a Court of Appeal judgment, which became final in January 

2011.

According to the Court of Appeal judgment, the company has been 

refused to deduct costs amounting to approximately MSEK 37. To some 

extent, it has been possible to mitigate the impact of the company’s revised 

tax assessment with recognised loss carry forwards in the 2006 tax assess-

ments. As a result of the reduction in the company’s loss carry forwards, 

the company has incurred additional taxes of approximately MSEK 9 in 

2010 on income derived from business activities in the 2007 tax assess-

ment. The outcome of the case has no impact on existing loss carry 

 forwards or the possibility of utilising them.

The Group has loss carry forwards of MSEK 936 (MSEK 921, MSEK 1 196), 

which are available for offsetting against future taxable profits in the com-

panies that incurred the losses. All loss carry forwards have a perpetual 

term apart from in Spain, where the limit is 15 years. In Spain the loss carry 

forward amounts to MSEK 294 (MSEK 324, MSEK 371). 

Note 13 Earnings per share 

The earnings per share are calculated by dividing the profit/loss attribu-

table to the shareholders of the parent company by the weighted average 

number of outstanding shares during the period.

The table below shows the values used in calculating earnings per share.

2011 2010 2009

Earnings attributable to the parent 

company’s shareholders, from 

remaining operations 26 137 n.a

Weighted average number of 

 outstanding shares (millions) 66,85 27,92 – 

Earnings per share 0,39 4,91 n.a
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Note 14  Intangible fixed assets

2011, MSEK Goodwill Other Total

Accumulated acquisition value

Opening 1 256 5 1 261

Business combinations 140 117 257

Additions – 1 1

Exchange differences –1 0 –1

Closing 1 395 123 1 518

Accumulated amortisation according to plan

Opening 0 5 5

Business combinations – – 0

Amortisation – 14 14

Exchange differences – – 0

Closing 0 19 19

Accumulated impairment losses

Opening – – –

Exchange differences – – –

Closing – – –

Net Book value at year end 1 395 104 1 499

The intangibles assets acquired in the business combination comprised of 

customer relationships MSEK 70, patents MSEK 44 and other of MSEK 3.

2010, MSEK Goodwill Other Total

Accumulated acquisition value

Opening 1 476 5 1 481

Exchange differences –220 – –220

Closing 1 256 5 1 261

Accumulated amortisation according to plan

Opening – 3 3

Amortisation – 2 2

Exchange differences – – –

Closing – 5 5

Accumulated impairment losses

Opening – – –

Exchange differences – – –

Closing – – –

Net Book value at year end 1 256 0 1 256

2009, MSEK Goodwill Other Total

Accumulated acquisition value

Opening 1 576 5 1 581

Exchange differences –100 – –100

Closing 1 476 5 1 481

Accumulated amortisation according to plan

Opening – 1 1

Amortisation – 2 2

Exchange differences – – –

Closing – 3 3

Accumulated impairment losses

Opening – – –

Exchange differences – – –

Closing – – –

Net Book value at year end 1 476 2 1 478

Goodwill is allocated to cash-generating units, corresponding to the 

 operating segments, which have identifiable cash flows according to the 

organization of Munksjö’s operations. Goodwill is distributed as follows:

Division of goodwill by  

cash-generating unit 2011 2010 2009

Decor 1 251 1 256 1 476

Industrial Applications 144 – –

Specialty Pulp – – –

Group total 1 395 1 256 1 476

Goodwill is tested annually for impairment. Impairment losses are recog-

nised if the carrying value exceeds the value in use. The value in use is the 

present value of the estimated future cash flows. The cash flows are based 

on financial plans that normally cover a period of five years. The financial 

plans have been prepared by the corporate management and approved by 

the Board of Directors. Cash flows beyond this five-year period have been 

extrapolated using an estimated growth rate of 2 percent (1,1) which 

reflects the estimated long term inflation rate.

The calculation of the value in use is based on assessments and 

 estimates. The most significant estimates concern sales development, 

 current market prices, current cost levels with supplements for changes in 

real price and cost inflation, estimates regarding the development of the 

operating margin and the current weighted average cost of capital (WACC) 

used to discount future cash flows. The volume estimates generally adhere 

to an average growth of 2 percent. For the calculation of present value of 

expected future cash flows, a pre-tax WACC of 10 1percent (10 2percent) has 

been used for all cash-generating units. The WACC takes into account both 

debt and equity. The cost of equity is derived from the expected return on 

investment by the Group’s potential investors. The cost of debt is based on 

the interest bearing borrowings the group is obliged to servoice. The beta 

factors are evaluated annually based on publicly available market data. All 

cash-generating units were tested for impairment in the fourth quarter of 

2011. According to the result of the impairment testing of goodwill, there is 

no impairment. A sensitivity analysis shows that if WACC is increased or if 

long term growth is reduced by one percentage point, there is no impair-

ment.  
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Note 15 Tangible fixed assets

 
2011, MSEK Total

Machinery & 
Equipment Buildings

Land and land 
improvements

Construction  
in progress

Accumulated acquisition value

Opening 4 648 3 622 636 336 54

Business combinations 1 800 1 504 264 4 28

Additions 206 58 35 1 112

Disposals –371 –357 –14 – –

Reclassifications 0 52 9 – –61

Exchange differences –21 –17 –4 0 –

Closing 6 262 4 862 926 341 133

Accumulated depreciation according to plan

Opening 2 670 2 300 368 2 –

Business combinations 1 391 1 202 189 –

Depreciation 191 172 19 0 –

Disposals –342 –327 –15 – –

Exchange differences –17 –14 –3 – –

Closing 3 893 3 333 558 2 0

Accumulated impairment losses

Opening 214 104 45 65 0

Exchange differences 2 2 – – –

Closing 216 106 45 65 0

Net book value 2 153 1 423 323 274 133

 
2010, MSEK Total

Machinery & 
Equipment Buildings

Land and land 
improvements

Construction  
in progress

Accumulated acquisition value

Opening 4 951 3 914 674 345 18

Additions 112 40 3 – 69

Disposals –163 –163 – – –

Reclassifications – 31 1 – –32

Exchange differences –252 –200 –42 –9 –1

Closing 4 648 3 622 636 336 54
 
Accumulated depreciation according to plan

Opening 2 853 2 474 378 1 –

Depreciation 151 134 17 – –

Disposals –164 –164 – – –

Exchange differences –170 –144 –27 1 –

Closing 2 670 2 300 368 2 –
 
Accumulated impairment losses

Opening 227 111 51 65 –

Exchange differences –13 –7 –6 – –

Closing 214 104 45 65 –

Net Book value 1 764 1 218 223 269 54
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Note 16 Associated company

MSEK 2011 2010 2009

Book value at the beginning of the year 19 18 15

Share of earnings for the year 0 1 3

Book value at the end of year 19 19 18

Shares in associated companies consist entirely of Sydved AB. As of December 31, 2011, there was no goodwill associated with this item. The Group’s liabili-

ties to the associated company amounts to MSEK 38 (MSEK 46, MSEK 38).

Associated company Corporate ID Registered Office Country
Share  

of equity %
Share  

of votes %

Sydved AB 556171-0814 Jönköping Sverige 33 33

Share of Sydved Ab’s assets, equity, nets sales and profit before tax, MSEK 2011 2010 2009

Assets 131 154 137

Equity 19 19 18

Net sales 1 107 1 008 854

Profit before tax 0 1 3

Sydved AB has no contingent liabilities.

Note 15 Tangible fixed assets, continued

 
2009, MSEK Total

Machinery & 
Equipment Buildings

Land and land 
improvements

Construction  
in progress

Accumulated acquisition value

Opening 5 453 4 355 685 350 63

Additions 59 17 7 – 35

Disposals –423 –423 – – –

Reclassifications – 79 1 – –80

Exchange differences –138 –114 –19 –5 –

Closing 4 951 3 914 674 345 18
 
Accumulated depreciation according to plan

Opening 2 840 2 468 371 1 –

Depreciation 169 150 19 – –

Disposals –78 –78 – – –

Exchange differences –78 –66 –12 – –

Closing 2 853 2 474 378 1 –
 
Accumulated impairment losses

Opening 591 472 54 65 –

Disposals –334 –334 – – –

Exchange differences –30 –27 –3 – –

Closing 227 111 51 65 –

Net Book value 1 871 1 329 245 279 18

Financial accounts                           
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Note 17  Inventories

MSEK 2011 2010 2009

Materials and supplies 191 75 68

Work in progress 19 23 26

Finished products 544 258 262

Consumables and spare parts 165 100 90

Total inventories 919 456 446

Operating costs include impairment losses of inventories amounting to 

MSEK 10 (MSEK 14, MSEK 13).

Note 18 Other current assets

MSEK 2011 2010 2009

Value added tax 38 45 30

Income tax receivable 30 0 0

Escrow cash account 17 37 184

Deferred income 11 16 16

Prepaid expenses 7 4 3

Fair value of unrealised hedges 10 5 3

Other 42 43 22

Total 155 150 258

Note 19 Cash and cash equivalents

Cash and cash equivalents are made up of the following items in the 

Group’s cash flow analysis:

MSEK 2011 2010 2009

Cash in banks 161 281 254

161 281 254

Bank deposits earn variable interest based on the bank’s daily deposit rate.

The fair value for cash and cash equivalents is MSEK 161 (281).

2011 2010 2009

The total credit limit for the  

Munksjö Group amounts to: 2 475 2 378 2 653

Of which, the following was  

utilised at the closing date: 2 420 2 317 2 611

Note 20 Eget kapital

Please refer to parent entity notes for details on share capital and share 

premium.

Other contributed capital

Refers to equity contributed by the shareholders. 

Reserves

Translation reserve

The translation reserve includes all exchange rate differences arising in the 

conversion of financial reports of foreign businesses, which prepared their 

financial reports in a currency other than the Group’s functional currency. 

Hedge reserve

The hedge reserve comprises the effective portion of the cumulative net 

change in the fair value of a cash-flow-hedging instruments related to 

hedged transactions that have not yet occurred.
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Note 21 Financial assets and liabilities

MSEK 2011 2010 2009

Liabilities to credit institutions and shareholders that fall to payment:

within 1 year 133 – 58

between 1–5 years 2 287 2 294 21

after 5 years 7 7 2 513

Total interest-bearing liabilities 2 427 2 301 2 592

2011

Derivatives 
used in  

hedge 
accounting

Financial  
assets at 

fair value  
through profit  

and loss

Accounts  
and loan  

receivables

Financial  
liabilities at  

amortised  
cost

Carrying  
value

Fair  
value

Customer financing receivables – – 748 – 748 748

Other current receivables1) 10 1)                                                              – 115 – 125 125

Cash and cash equivalents – – 161 – 161 161

Total 10 0 1 024 0 1 034 1 034

Interest-bearing liabilities – – – 2 427 2 427 2 427

Accounts payable – – – 487 487 487

Accrued expenses and  

deferred income2) 77 2)                                                              – – 358 435 435

Other liabilities – – – 92 92 92

Total 77 0 0 3 364 3 441 3 441

1)  of which currency derivatives 4, pulp derivatives 6
2)  of which pulp derivatives 33, interest derivatives 29, electricity 5, currency 10

2010

Derivatives 
used in  

hedge 
accounting

Financial  
assets at 

fair value  
through profit  

and loss

Accounts  
and loan  

receivables

Financial  
liabilities at  

amortised  
cost

Carrying  
value

Fair  
value

Customer financing receivables – – 533 – 533 533

Other current receivables 351)                                                              – 115 – 150 150

Cash and cash equivalents – – 281 – 281 281

Total 35 – 929 – 964 964

Interest-bearing liabilities – – – 2 301 2 301 2 301

Accounts payable – – – 209 209 209

Accrued expenses and deferred 

income – – – 223 223 223

Other liabilities 1142)                                                              – – 42 156 156

Total 114 – – 2 775 2 889 2 889

1)  of which currency derivatives 17, electricity derivatives 18 
2)  of which pulp derivatives 58, interest derivatives 56
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Note 21 Financial assets and liabilities, continued

2009

Derivatives 
used in  

hedge 
accounting

Financial  
assets at 

fair value  
through profit  

and loss

Accounts  
and loan  

receivables

Financial  
liabilities at  

amortised  
cost

Carrying  
value

Fair  
value

Customer financing receivables – – 473 – 473 473

Other current receivables – 2 256 – 258 258

Cash and cash equivalents – – 254 – 254 254

Total – 2 983 – 985 985

Interest-bearing liabilities – – – 2 592 2 592 2 592

Accounts payable – – – 236 236 236

Accrued expenses and deferred 

income – – – 301 301 301

Other liabilities 841)                                                              – – 15 99 99

Total 84 – – 3 144 3 228 3 228

1)  of which currency derivatives 6, of which pulp derivatives 28, interest derivatives 50

Munksjö has syndicated loans in MEUR and MSEK. The MEUR loan amounts to MSEK 1 340 and the MSEK loan amounts to MSEK 853. There is also a MSEK 

revolver loan amounting to MSEK 128. The interest on the loans is based on the 6-month Euribor rate plus 50 points and the 6-month STIBOR rate plus 

50 points. The interest margin will be increased from 50 points to 100 points in 2012 and to 200 points in 2013.

According to Munksjö’s financial covenants, the company shall, within each given calendar month, ensure that the average liquidity does not fall below 

the minimum amount of MEUR 5. There is also a capital expenditure limit for each year that must not be exceeded. The applicable amounts are MEUR 19 in 

2010, MEUR 18 in 2011, MEUR 17 in 2012 and MEUR 18 in 2013. Starting in 2012, the consolidated earnings before interest, tax and depreciation (“EBITDA”) to 

consolidated net interest expense shall not be less than 3,2 and the consolidated net borrowings to consolidated EBITDA needs to be less than 8,7. It is also 

required that the total consolidated cash flow for a year is higher than the consolidated total net interest payable plus financial liabilities falling due for 

repayment. 
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Note 22 Leasing committments

The Munksjö Group has, as the lessee, signed financial and operational leasing contracts.

Future operating lease commitments:

Operational leasing

2011
Future minimum

leasing fees
Of which,
premises

2010
Future minimum

leasing fees
Of which,
Premises

2009
Future minimum

leasing fees
Of which,
Premises

Within 1 year 10 5 13 8 12 8

2–5 years 31 18 29 23 40 31

More than 5 years – – – – – –

Total 41 23 42 31 52 39

The Group’s operational leasing costs for machinery and equipment plus rent on external properties amounted to MSEK 23 (MSEK 9, MSEK 7).
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Note 22 Leasing committments, continued

Future financial lease commitments:

Financial leasing Within 1 year 2–5 years More than 5 years Total

2011

Minimum lease payments 7 48 10 65

Interest 2 5 1 8

Present value of minimum lease payments 5 43 9 57

2010

Minimum lease payments 5 43 – 48

Interest 2 4 – 6

Present value of minimum lease payments 3 39 – 42

2009

Minimum lease payments 5 48 – 53

Interest 2 6 – 8

Present value of minimum lease payments 3 42 – 45

Assets in the consolidated statement of financial position as at 31 December under financial leasing consisted on machinery with a net book value of 

MSEK 55 (MSEK 42, MSEK 45). 

MSEK Restructuring

Environmental 

reserves Tax reserves Total

Opening balance on January 1, 2009 144 91 30 265

Provisions made during the year 26 20 – 46

Provisions used during the year –75 –20 – –95

Closing balance on December 31, 2009 95 91 30 216

Provisions made during the year 5 7 – 12

Provisions used during the year –56 –75 – –131

Closing balance on December 31, 2010 44 23 30 97

Business combinations

Reclassifications –32 32 – 0

Provisions made during the year 24 18 – 42

Provisions used during the year –11 –12 – –23

Closing balance on December 31, 2011 25 61 30 116

Current Provisions (note 24) 25 – – 25

Non-current provisions – 61 30 91

Closing balance on December 31, 2011 25 61 30 116

Restructuring provisions consist mainly of employee related redundancy and early retirement provisions. During the year, provisions previously classified 

as restructuring have been reclassified as environmental to better reflect the nature and timing of the related provision.

The provisions above have been made based on the risk assessment described in Note 3.

Note 23 Provisions
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The Group’s main exposure to financial risk consists of currency risk 

(extensive transaction and translation exposure), liquidity and financing 

risk, interest risk and credit risk (also referred to as counterparty risk).

Munksjö’s financing activities and the management of financial risks are 

generally carried out centrally and in compliance with a financial policy 

adopted by the Board of Directors. The financial risks are described below, 

as well as the most significant aspects of the management intended to 

 mitigate them.

Currency risk

Transaction exposure

Munksjö’s Swedish units are exposed to exchange rate fluctuations, as the 

main share of its income is invoiced in foreign currencies, primarily MEUR 

and USD, while costs are in MSEK. The transaction exposure is the profit 

and loss effect that arises between the time of sale and the time of pay-

ment following an exchange rate fluctuation. The foreign entities will pri-

marily invoice in MEUR and their costs are incurred in the same currency.

Munksjö’s operative entities are governed by the exchange rates applica-

ble at any given time in order to achieve a continuous adjustment of the 

commercial conditions of the existing currency situation. The main objec-

tive of the operative entities is the operating margin, which is measured 

excluding the profit and loss effects from the hedging of the currency 

flows.

To reduce the effects of the transaction exposure, Munksjö continuously 

hedges a forecasted net flow in the foreign currencies according to the 

financial policy, which states that up to 65 –85 percent of the net flow in the 

upcoming 9-month period shall be hedged. At the end of 2011, the currency 

contracts that had not yet been nominally recognised as income amounted 

to MSEK 4 (8) for MEUR and MSEK 10 (9) for USD.

MSEK SEK USD EUR Other

Net sales 2011 450 800 4 200 4

Net expenses 2011 –1 440 –182 –3 800 –

Exposure –990 618 400 4
 
Total hedged 2011-12-31 – 220 200 –

2010, MSEK SEK USD EUR Other

Net sales 2010 510 700 2 430 10

Net expenses 2010 –1 340 –170 –1 900 –

Exposure –830 530 530 10
 
Total hedged 2010-12-31 – 120 200 –

Translation exposure

Munksjö has assets in foreign currencies, primarily through the ownership 

of its German, French and Spanish subsidiaries. The translation exposure is 

the profit and loss effect that arises when the net assets of the foreign 

 subsidiaries are translated into MSEK. The net assets in MEUR are partially 

hedged through borrowings in that currency.

Liquidity and financing risk

Liquidity and financing risk refers to the risk that Munksjö cannot meet its 

payment obligations due to insufficient liquidity or difficulties in raising 

new loans. Munksjö has access to non-current financing of its operations. A 

refinancing was carried out in 2009, which included a new share issue, 

which strengthened the company’s financial position. During 2011, an 

additional new share issue amounting to MSEK 573 was implemented  

and a smaller loan of MSEK 118 was raised to finance an acquisition  

(see Note 3).

Even if the new share issue strengthens the Group’s financial position, it 

cannot be precluded that Munksjö might still require additional financing 

in the future, such as through the raising of a loan or through a new share 

issue.

The access to additional financing is affected by a number of factors, 

including market conditions, the general availability of credit as well as 

Munksjö’s credit rating and credit capacity. The access to additional financ-

ing is further dependent on the fact that customers, suppliers, and lenders 

must not get a negative opinion of Munksjö’s current and non-current 

financial prospects. Disturbances and uncertainties on the capital and 

credit markets may also limit the availability of the capital required to 

operate the business.

Munksjö has a syndicated loan from a consortium of international 

banks. The loans mature in 2015.

MSEK 31 December 2011

Syndicated EUR loans 1 340

Syndicated SEK loans 853

Syndicated EUR revolver loans 128

Other interest-bearing liabilities 106

Total 2 427

Financial accounts                           

Note 25 Financial risk management

Note 24 Accrued expenses and deferred income 

MSEK 2011 2010 2009

Provision for restructuring (note 23) 25 44 95

Accrual for invoices not yet received 93 41 53

Accrued wages and salaries 52 50 46

Accrued vacation pay 61 36 33

Accrued social security costs 79 33 31

Accrued customer bonus 27 6 14

Current derivatives assets 77 5 10

Other 21 8 19

Total accrued expenses and  

prepaid income 435 223 301
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Interest risk

The interest risk consists of the profit and loss effect caused by an interest 

rate fluctuation. The speed with which an interest rate trend will impact 

the profit or loss depends on the fixed interest terms of the loans and 

investments. If the entire loan portfolio had a variable interest rate, the 

profit and loss effect in one year of an interest rate fluctuation of 1 percent-

age point would amount to MSEK 23, calculated based on liabilities of MSEK 

2 321 at year-end. The Group had an average fixed interest term of 

6 months at year-end.

At the beginning of 2012, Munksjö held interest rate swaps of MSEK 1 252 

(1 260) on the syndicated loan. The fixed portion of the loan had an interest 

rate of 3,42 percent, while the flexible portion held by Munksjö is based on 

the 3 months Euribor rate. The interest rate swaps lessens the impact of an 

interest rate fluctuation.

In case of an interest rate fluctuation, costs are affected as stated below.

Interest +1% MSEK +10,8

Interest +2% MSEK +21,5

Credit risk

Credit risk refers to the risk that a counterparty, in a financial transaction, 

cannot meet its obligations. To avoid this, it is clearly defined in Munksjö’s 

financial policy how any excess liquidity may be invested. The calculation 

of credit risk includes positive profit and loss effects on derivative contracts 

with a counterparty. Munksjö’s maximum credit risk exposure corresponds 

to the fair values of the financial assets, see Note 21.

Customer structure and customer credit

Munksjö has long-standing customer relations, and the major share of the 

sales, 70 percent, is to Europe. The sales can be based on framework agree-

ments specifying general terms and conditions of supply and planned 

 supply quantities; alternatively, the customer submits a request regarding 

the quality and quantity for a specific purpose. Various pricing models are 

used, either according to an issued price list or using a fixed price for a 

 certain period. As regards pulp, there are market prices. The extension of 

credits to customers varies depending on the market and the product. 

Accounts receivables amounted to MSEK 748 (533) at year-end 2011.

The Group has a credit policy that governs the management of customer 

credits. No credit insurance was used. The fair value of accounts receiv-

ables and supplier credits is commensurate with the recognised value.

Accounts receivable , MSEK 2011 2010 2009

Accounts receivable not due 678 457 391

Non-impaired accounts  

receivable overdue

< 30 days 52 48 52

30–90 days 8 12 9

> 90 days 10 16 21

Non-impaired accounts  

receivable overdue 70 76 82

Total accounts receivable 748 533 473

Price risk

Munksjö hedges 50 percent of its electricity consumption for the Swedish 

entities. This entails a price risk for the unhedged portion. 

With regard to pulp, Munksjö has a policy of hedging no more than 

50 percent of the sales/purchases.

Each month, sales of 3 500 tonnes of long fiber pulp are hedged, as well 

as the purchase of 1 000 tonnes of short fiber pulp. The long fiber pulp is 

manufactured and sold by Munksjö, whereas the short fiber pulp is used in 

 production.

The following table shows the effect on profit before tax for price 

changes from pulp, electricity and titanium dioxide. 
MSEK

Pulp +5% +5

Electricity +5% –19

Titanium dioxide +5% –52

Maturity structure and terms

The currency forward contracts are entered into on a monthly basis, with a 

maturity of nine months. At year-end 2011, there were 9 forward contracts, 

maturing in January–September. Interest rate swaps up to a value of MSEK 

1 252 & MEUR 140 (MSEK 1 260 & MEUR 140), commence on January 3, 2011 

with a maturity date of January 3, 2013. Settlement occurs on a quarterly 

basis. 

  The electricity hedging is arranged via Statkraft, within predetermined 

maximum/minimum levels until 2014.

  The pulp swaps have an agreed maturity of December 31, 2012. Both 

electricity and pulp hedging are settled on a monthly basis.

Financial instruments, per level

The table shows derivative instruments valued at fair value (MSEK ). The 

division per level is made as follows: Level 1 means that there are quoted 

prices on active markets, which prices have been used in the valuation. 

Level 2 means that the valuation of the derivative is indirectly attributed 

from quoted prices. Level 3 means that the derivative instrument has been 

valued based on non-observable market data.

Munksjö’s derivatives are classified in levels 1 and 2. No changes 

between levels occurred during the year.

Derivative instruments used 

for hedging purposes, MSEK Level 1 Level 2 Level 3 Total

2011

Assets – 4 6 10

Liabilities – 40 37 77

Financial instruments 2011

The currency and electricity made positive contributions as the Swedish 

kronor became stronger and electricity prices increased. The increased 

prices on long fiber pulp have negative impact on the pulp swaps and the 

continued low interest rate has a negative impact on the interest rate 

swaps.

Realised hedging MSEK 2011 2010 2009

Currency 22 15 –94

Electricity –29 7 –6

Pulp derivatives 4 –37 62

Interest derivatives –30 –20 –4

Total –33 –35 –42

Note 25 Financial risk management, continued 
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Note 27 Assets pledged and contingent liabilities 

Assets pledged, MSEK 2011 2010 2009

Property mortgages for  
other commitments 743 811 854

Blocked bank accounts 17 37 184

Other pledged assets 140 124 139

Pledge of shares in subsidiaries – – –

Chattel mortgages 1 687 1 190 1 099

Total pledged assets 2 587 2 162 2 276

The properties and shares in the subsidiaries have been pledged with 

Deutsche Bank AG London as the representative of a bank syndicate that 

provides non-current financing to the Munksjö Group. The securities 

 provided by the Munksjö Group’s subsidiaries for the Group loans cannot 

be utilised in the cases when this would breach the laws and limitations in 

the country in question.

Contingent liabilities, MSEK 2011 2010 2009

Guarantees and other  

contingent liabilities 11 10 12

Total contingent liabilities 11 10 12

The subsidiaries have signed a general guarantee in respect of the Group’s 

joint loan. The contingent liabilities provided by the Munksjö Group’s sub-

sidiaries in relation to the Group loans cannot be utilised in the cases when 

this would breach the laws and limitations in the country in question.

Note 26 Subsidiaries

The consolidated accounts include the following entities

Corporate ID Registered Office
Share of  
votes %

Share of  
equity %

Munksjö AB 556669-9731 Jönköping Parent Parent

Munksjö Holding AB 556671-5552 Jönköping 100 100

Munksjö Sweden AB 556000-2262 Jönköping 100 100

Munksjö Aspa Bruk AB 556064-6498 Askersund 100 100

Munksjö Paper AB 556117-9044 Jönköping 100 100

Munksjö Inpak AS 950 511 346 Ski, Oslo, Norway 100 100

Munksjö Inpak AB 556718-5292 Dals Ed 100 100

Munksjö Paper S.P.A. 02666640129 Besozzo, Italy 100 100

Munksjö Vendite Italia S.r.l 03090000120 Busto Arsizio, Italy 100 100

Munksjö Spain Holding, S.L B-63681605 Berástegui, Spain 100 100

Munksjö Paper, S.A. A-20012563 Berástegui, Spain 100 100

Munksjö France Holding SAS 529514408 Arches, France 100 100

Munksjö Arches SAS 428720668 Arches, France 100 100

Munksjö Paper (Taicang) Co., Ltd 79109300-3 Taicang, China 100 100

Munksjö Germany Holding GmbH HRB 501626 Unterkochen, Germany 100 100

Munksjö Paper GmbH HRB 501106 Unterkochen, Germany 100 100

Kraftwerksgesellschaft Unterkochen GmbH HRB 720446 Unterkochen, Germany 60 60

Munksjö Dettingen GmbH HRB 961000 Dettingen, Germany 100 100

Munksjö SP Italy SRL 12306490157 Italy 100 100

Munksjö Paper Inc. 52-1517747 Fitchburg, USA 100 100
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Note 28 Transactions with related parties

Salaries and remuneration to Board Members and senior executives are set 

out in Note 8 Remuneration to the Board of Directors and senior executives. 

Munksjö has a shareholder loan of MSEK 7, which can be attributed as 

 follows: EQT: MSEK 2, Board Members: MSEK 1 and current and former 

 senior executives of the Munksjö Group: MSEK 4, the loan has an interest of 

EURIBOR 360 days +7,5 percent, which amounted to MSEK 0,6 (MSEK 0,6, 

MSEK 0,6). There have been no additional loans, purchases, or sales in 

 relation to the Board of Directors or senior executives.

Munksjö Luxembourg Holding S.a.r.l. in Luxembourg owns 80 per cent of 

Munksjö AB’s shares. The parent company of the largest group to which the 

parent company belongs is the venture capital company EQT (fund number 

III). Munksjö is invoiced on an annual basis for any expenses incurred by 

EQT that are directly attributable to Munksjö; in 2011, these expenses 

amounted to MSEK 3 (0,1).

One per cent of the shares in Munksjö AB are held by senior executives 

of the Munksjö Group. The remaining 19 per cent are held by former credi-

tors in relation to subordinated loans.

The subsidiary Munksjö Aspa Bruk AB purchases wood and woodchips 

from the associated company Sydved AB. During the year Aspa Bruk AB 

purchased 847 000 (841 000) m3 of wood and woodchips amounting to 

MSEK 442 (MSEK 390). 

The subsidiary Munksjö Paper GmbH is buying electricity and gas from 

Statwerke Aalen GmbH who owns 40 percent of Munksjö Paper GmbH’s 

subsidiary Kraftsgesellschaft Unterkochen GmbH, the related purchase 

amounts to MEUR 7,2 (MEUR 8,3). 

Note 29 Subsequent events

There were no subsequent events.
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Parent company’s income statement

MSEK Note 2011 2010

Income 10,9 –

Other external costs 2 –12,5 –0,3

Personnel costs 3 –12,1 –0,9

Operating profit/loss –13,7 –1,2

Profit/loss from participation in subsidiaries – –

Financial income 4 0,1 1,0

Financial expenses 4 –0,6 –0,6

Net financial items –0,5 0,4

Profit/loss before taxes –14,2 –0,8

Current tax 5 2,3 0,2

Deferred tax 5 1,2 –

PROFIT/LOSS FOR THE YEAR –10,7 –0,6

There are no items of other comprehensive income. Purchases from group companies amounted to (–) MSEK (–). Income from group companies 
amounted to MSEK 10,9 (–).

The accompanying notes are an integral part of these financial statements.
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Parent company’s balance sheet

MSEK Note  2011-12-31  2010-12-31

ASSETS 

Fixed assets

Shares in subsidiaries 6 2 125,1 1 551,6

Deferred tax assets 1,7 0,4

Total fixed assets 2 126,8 1 552,0

CURRENT ASSETS

Receivables in subsidiaries 14,8 1,7

Cash and bank balances – –

Total current assets 14,8 1,7

TOTAL ASSETS 2 141,6 1 553,7

 

EQUITY AND LIABILITIES

Equity

Restricted equity

Share capital 7 74,6 27,9

Statutory reserve 22,7 22,7

97,3 50,6

Non-restricted equity

Share premium reserve 2 345,1 1 818,3

Accumulated profit/loss –315,8 –321,5

Profit/loss for the year –10,7 –0,6

2 018,6 1 496,2

TOTAL EQUITY 2 115,9 1 546,8
 

LIABILITIES

Non-current liabilities

Shareholder loans 8 6,9 6,9

6,9 6,9

Current liabilities

Liabilities to subsidiaries 12,3 –

Other liabilities 6,5 –

Total liabilities 25,7 6,9

TOTAL EQUITY AND LIABILITIES 2 141,6 1 553,7

Pledged assets 9 2 125,1 1 551,6

Contingent liabilities 9 None None

The accompanying notes are an integral part of these consolidated financial statements.
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Parent company’s changes in equity

Restricted equity Non-restricted equity

 
MSEK

Share
capital

Statutory
reserve

Share
premium

Retained
earnings

Net profit/
loss

for the year EQUITY

BALANCE AT 1 JANUARY 2010 27,9 22,7 1 818,3 194,1 –516,3 1 546,7

Previous year’s profit/loss brought forward – – – –516,3 516,3 0,0

Equity part of Group contribution – – – 0,7 – 0,7

Profit/Loss for the year – – – –0,6 –0,6

BALANCE AT 31 DECEMBER 2010 27,9 22,7 1 818,3 –321,5 –0,6 1 546,8

Previous year’s profit/loss brought forward – – – –0,6 0,6 0,0

New share issue 46,7 – 526,8 – – 573,5

Equity part of Group contribution – – – 6,3 – 6,3

Profit/Loss for the year – – – –10,7 –10,7

BALANCE AT 31 DECEMBER 2011 74,6 22,7 2 345,1 –315,8 –10,7 2 115,9

Equity is entirely related to the parent company´s shareholders.
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Parent company’s cash flow statement

MSEK Note  2011  2010

Operating activities

Operating loss –13,7 –1,2

Adjustment for items not affecting cash flow 0,6  

Impairment of shares in subsidiaries  – 

Interest paid –0,5 –0,6

Taxes paid  – 

Cash flow from operating activities before changes in operating capital –13,6 –1,8

Cash flow from changes in operating capital

Changes in operating liabilities 18,8 –0,4

Changes in operating receivables –13,8 –1,7

Cash flow from operating activities –8,6 –3,9

Investing activities

New share issue –573,5 –

Cash flow from investing activities –573,5 –

Financing activities

Shareholder contributions –  – 

New share and offset issues 573,5  – 

Group contributions 8,6 0,8

Shareholder loans 0

Cash flow from financing activities 582,1 0,8

Cash flow for the year 0 –3,1

Cash and cash equivalents at the beginning of the year 0 3,1

Cash flow for the year 0 –3,1

CASH AND CASH EQUIvALENTS AT YEAR-END 0 0

The accompanying notes are an integral part of these consolidated financial statements.
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General

Munksjö AB, Corporate Identity Number, 556669-9731, is a Swedish com-

pany, registered in Jönköping, Sweden. The company’s address is Box 14, 

551 12 Jönköping. The accounts of the Parent Company for 2011 were 

approved by the Board of Directors on March 20 and are expected to be 

adopted by the AGM on April 18.

Summary of key accounting policies

The key accounting policies applied are presented below.

The functional currency of the Parent Company is MSEK. Amounts are 

stated in MSEK, unless otherwise indicated.

Fixed assets and non-current liabilities essentially consist of amounts 

that are expected to be recovered or paid more than 12 months after the 

reporting period. Current assets and current liabilities in the Parent 

 Company consist solely of amounts that are expected to be recovered or 

paid within 12 months of the end of the reporting period.

Parent Company’s accounting policies

The Parent Company has prepared its Annual Report in accordance with 

the Swedish Annual Accounts Act (1995:1554) and Recommendation RFR 2 

of the Swedish Financial Accounting Standards Council, on Accounting for 

Legal Entities. Other statements issued by the Swedish Financial Account-

ing Standards Council are also applied. RFR 2 means that the Parent Com-

pany in the annual report for the legal entity shall apply all EU-approved 

IFRS standards and statements as far as possible within the framework of 

the Annual Accounts Act, the Pension Obligations Vesting Act (Tryggande-

lagen) and taking into consideration the relationship between accounting 

and taxation. The recommendation stipulates which exceptions and addi-

tions to IFRS shall be applied.

Classifications and presentation

The Parent Company’s income statement and balance sheet have been 

 prepared in accordance with the schedule set by the Annual Accounts Act. 

The difference to IAS 1 Presentation of Financial Statements, which is 

applied for the consolidated accounts, mainly concerns reporting of finan-

cial income and expenses, fixed assets, equity and the use of provisions in 

the balance sheet.

Subsidiaries, associated companies and joint ventures

Participations in subsidiaries and associated companies are recognised in 

the Parent Company in accordance with the cost method. All dividends 

from subsidiaries, associated companies and joint ventures are recognised 

in the Parent Company’s income statement. Under certain circumstances, 

such dividends can serve as an indication that the shares have declined in 

value and thus a test for impairment should be performed.

Financial instruments and hedge accounting

The rules on financial instruments and hedge accounting are not applied 

to the Parent Company as a legal entity. The Parent Company measures 

financial fixed assets at cost less any impairment losses and current 

 financial assets at the lower of cost or fair value. 

Anticipated dividends

Anticipated dividends from subsidiaries are recognised if the Parent 

 Company has the sole right to determine the size of the dividend and has 

determined the size of the dividend before publishing its financial state-

ments.

Employee benefits – Defined benefit plans

The Parent Company uses different assumptions than those set out in IAS 

19 when calculating defined benefit plans. The Parent Company follows the 

Pension Obligations Vesting Act (Tryggandelagen) and Swedish Financial 

Supervisory Authority’s rules, because they are a condition for tax deduc-

tions.

The crucial differences compared to the IAS 19 rules are how the 

 discount rate is determined, that the calculation of the defined benefit 

 obligation is based on current salary levels with no consideration of future 

salary increases, and that all actuarial gains and losses are recognised in 

the income statement as they occur.

Taxes

In the Parent Company, untaxed reserves are recognised in the balance 

sheet without dividing them into equity and deferred tax liability, unlike in 

the consolidated accounts. Correspondingly the Parent Company does not 

recognise in its income statement deferred tax expense as a part of appro-

priations.

Group contributions and shareholder contributions for legal entities

The company reports Group contributions and shareholder contributions 

in accordance with the statement from the Swedish Financial Accounting 

Standards Council (RFR2). Shareholder contributions are recognised 

directly in shareholders’ equity by the recipient and set up as an asset in 

shares and holdings by the issuer, to the extent that impairment is not 

required. Group contributions are reported on the basis of substance over 

form. This means that Group contributions made with the aim of minimiz-

ing the Group’s total tax are recognised directly against retained earnings 

after deductions for their current tax effect.

Group contributions comparable with a dividend are recognised as 

income. This means that Group contributions received and their current 

tax effect are recognised in profit/loss for the year. Group contributions 

made and their current tax effect are recognised directly against retained 

earnings. Group contributions comparable with shareholder contributions 

are recognised, taking into consideration the current tax effect, by the 

recipient directly against retained earnings. The issuer reports the Group 

contribution and its current tax effect as an investment in participations in 

Group companies, to the extent impairment is not applicable.

Note 1 Accounting policies

Parent company notes

Financial accounts                           
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Note 2 Remuneration to auditors

MSEK 2011 2010

Ernst & Young AB 

Audit fees 1,3 0,1

Audit-related fees –

Tax service fees –

Other fees 0,5 –

Total 1,8 0,1

Note 3 Personnel costs

Sweden, MSEK 2011 2010

Wages, salaries, benefits and fees 11,5 0,9

Of which to Board and President 4,7 0,1

Of which bonus 0,5 –

Social security 3,7 –

Of which pension expense 1,6 –

Of which to Board and President 0,8 –

Other personnel costs amounted to MSEK 0,6 and related to mainly to 

recruitment and training. Further information on the Board, president and 

senior management is presented in Note 7 and 8 to the Group accounts. In 

2010, most of senior management was employed in a subsidiary. During 

2011, senior management has been transferred to the parent company. 

Note 4 Net financial items

MSEK 2011 2010

Interest income on cash and current investment 0,0 0,0

Exchange rate gains and losses 0,1 1,0

Financial income 0,1 1,0

Interest expense on financial liabilities –0,6 –0,6

Exchange rate gains and losses 0,0 0,0

Other financial costs – –

Financial costs –0,5 0,4

Note 5 Taxes

The company’s tax income in the financial year consists of deferred tax 

income in taxable values in loss carry forwards capitalised during the year.

Reconcillation of tax rate, MSEK 2011 2010

Profit/loss before taxes –14,2 –0,8

Tax income for the period 2,3 0,2

Tax attributable to previous years 1,2 –

Total tax expense 3,5 0,2

MSEK 2011 2010

Profit/loss before taxes –14,2 –0,8

Aktuell skatteintäkt/kostnad

Swedish income tax 2,3 0,2

Deferred tax –

2,3 0,2

Deferred tax:

Deferred tax value capitalised during  

the year in tax loss carry forwards 1,2 –

Income relating to temporary differences – –

1,2 0

Total tax expense 3,5 0,2

Note 6 The parent company’s participating interests in Group companies

MSEK 2011 2010

Acquisition value

Opening value at the beginning of the year 3 824,6 3 824,6

Investments 573,5 –

Closing value at year-end 4 398,1 3 824,6

Accumulated impairment losses

Opening value at the beginning of the year 2 273,0 2 273,0

Impairment losses for the year – –

Closing value at year-end 2 273,0 2 273,0

Book value 2 125,1 1 551,6

The investment during the year of MSEK 573,5 relates to the Group acquisi-

tion described in Note 3 of the Consolidated Financial Statements.
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Note 7  Equity

Period Change in share capital

Number

of shares

Share equity 

MSEK

2004-09-30 Company formed 100 000 0,10

2005-02-25 New share issue 20 005 0,02

2009-07-21 New and offset share issue 27 480 184 27,48

2009-12-16 New and offset share issue 319 466 0,32

2011-03-18 New share issue 46 716 464 46,716

74 636 119 74,636

Share capital 2011-12-31 2010-12-31

Number of preference shares 22 080 097 22 080 097

Number of ordinary shares 52 556 022 5 839 558

Total number of shares 74 636 119 27 919 655

Value per share, MSEK 1 1

Share capital, MSEK 74,636 27,919

The preferential shares have priority to the company’s assets and profits 

up to an amount corresponding to a preferential amount of MSEK 20 per 

preference share, adjusted upwards by a factor of 10 percent. All shares 

carry equal voting rights.

Note 8 Financial assets and liabilities

2011 2010

Liabilities to credit institutions and shareholders  

that fall to payment:

within 1 year – –

 between 1–5 years – –

after 5 years 6,9 6,9

Total interest-bearing liabilities 6,9 6,9

Note 9 Assets pledged and contingent liabilities

Assets pledged , MSEK 2011 2010

Pledge of shares in subsidiaries 2 125,1 1 551,6

2 125,1 1 551,6

The properties and shares in the subsidiaries have been pledged with 

Deutsche Bank AG London as the representative of a bank syndicate that 

provides non-current financing to the Munksjö Group. The securities 

 provided by the Munksjö Group’s subsidiaries for the Group loans cannot 

be utilised in the cases when this would breach the laws and limitations in 

the country in question.

Contingent liabilities, MSEK 2011 2010

Guarantees and other contingent  
liabilities in support of subsidiaries – –

Other contingent liabilities – –

Total contingent liabilities – –

Some companies within the Group have signed a general guarantee in 

respect of the Group’s joint loan. The contingent liabilities provided by the 

Munksjö Group’s subsidiaries in relation to the Group loans cannot be 

 utilised in the cases when this would breach the laws and limitations in the 

country in question.

Note 10 Paid and proposed dividends

No dividends were paid in 2011 and 2010. There is no proposal to distribute 

dividends.

Under Swedish law, equity shall be allocated between non-distributable 

(restricted) and distributable (unrestricted) funds. The restricted equity 

consists of the share capital and the statutory reserve. The non-restricted 

equity consists of the share premium reserve and the retained earnings.
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Proposed allocation of profit

Distribution of profit by the parent company, MSEK

Unrestricted equity in the parent company:

Share premium reserve 2 345,1

Profit brought forward –315,8

Net profit –10,7

Total 2 018,6

The Board of Directors and the President propose that:

The total be brought forward 2 018,6

Jönköping 20 March 2012

The Board and the President certify that the financial statements have been prepared in accordance with GAAP, that the consolidated financial statements 

have been prepared in accordance with the international accounting standards referred to in European Parliament Regulation (EC) No. 1606/2002 of 19 July 

2002 regarding the application of international accounting standards, and that these give a true and fair view of the company’s and the Group’s financial 

position and profit/loss, and that the Annual Report and the Group management report respectively give a true and fair view of the company’s and the 

Group’s activities, financial position and performance and describes significant risks and uncertainties that the company and the companies included in 

the Group currently face.

Fredrik Cappelen Caspar Callerström
Chairman of the Board Director

Richard Chindt Annika Krave
Director Employee representative

Ingvar Petersson Elisabet Salander Björklund
Director Director

Jan-Christer Sjölinder Jan Åström
Employee representative Board member and President

Our audit report was issued on 22 March 2012.

Ernst & Young AB

Karin Grann

Authorized Public Accountant
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To the annual meeting of the shareholders of Munksjö AB,  
corporate identity number 556669-9731

Report on the annual accounts and consolidated accounts
We have audited the annual accounts and consolidated 
accounts of Munksjö AB for the year 2011. The annual 
accounts and consolidated accounts of the company are 
included in the printed version of this document on pages 
8–77.

Responsibilities of the Board of Directors and the Managing Director 
for the annual accounts and consolidated accounts
The Board of Directors and the Managing Director are 
responsible for the preparation and fair presentation, of the 
annual accounts in accordance with the Annual Accounts 
Act and, of the consolidated accounts in accordance with 
International Financial Reporting Standards, as adopted by 
the EU, and for such internal control as the Board of Directors 
and the Managing Director determine is necessary to enable 
the preparation of annual accounts and consolidated 
accounts that are free from material misstatement, whether 
due to fraud or error.

Auditor’s responsibility
Our responsibility is to express an opinion on these annual 
accounts and consolidated accounts based on our audit. We 
conducted our audit in accordance with International 
 Standards on Auditing and generally accepted auditing 
standards in Sweden. Those standards require that we 
 comply with ethical requirements and plan and perform the 
audit to obtain reasonable assurance about whether the 
annual accounts and consolidated accounts are free from 
material misstatement.

An audit involves performing procedures to obtain audit 
evidence about the amounts and disclosures in the annual 
accounts and consolidated accounts. The procedures select-
ed depend on the auditor’s judgement, including the assess-
ment of the risks of material misstatement of the annual 
accounts and consolidated accounts, whether due to fraud or 
error. In making those risk assessments, the auditor consid-
ers internal control relevant to the company’s preparation 
and fair presentation of the annual accounts and consoli-
dated accounts in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the company’s 
internal control. An audit also includes evaluating the appro-
priateness of accounting policies used and the reasonable-
ness of accounting estimates made by the Board of Directors 
and the Managing Director, as well as evaluating the overall 
presentation of the annual accounts and consolidated 
accounts.

We believe that the audit evidence we have obtained is 
 sufficient and appropriate to provide a basis for our audit 
opinion.

Opinions
In our opinion, the annual accounts have been prepared in 
accordance with the Annual Accounts Act and present fairly, 
in all material respects, the financial position of the parent 
company as of 31 December 2011 and of its financial perfor-

mance and its cash flows for the year then ended in accord-
ance with the Annual Accounts Act, and the consolidated 
accounts have been prepared in accordance with the Annual 
Accounts Act and present fairly, in all material respects, the 
financial position of the group as of 31 December 2011 and of 
their financial performance and cash flows in accordance 
with International Financial Reporting Standards, as adopted 
by the EU, and the Annual Accounts Act. A corporate govern-
ance statement has been prepared. The statutory adminis-
tration report and the corporate governance statement are 
consistent with the other parts of the annual accounts and 
consolidated accounts.

We therefore recommend that the annual meeting of 
shareholders adopt the income statement and balance sheet 
for the parent company and the group.

 
Report on other legal and regulatory requirements
In addition to our audit of the annual accounts and consoli-
dated accounts, we have examined the proposed appropria-
tions of the company’s profit or loss and the administration 
of the Board of Directors and the Managing Director of 
 Munksjö AB for the year 2011.

Responsibilities of the Board of Directors and the Managing Director
The Board of Directors is responsible for the proposal for 
appropriations of the company’s profit or loss, and the Board 
of Directors and the Managing Director are responsible for 
administration under the Companies Act.

Auditor’s responsibility
Our responsibility is to express an opinion with reasonable 
assurance on the proposed appropriations of the company’s 
profit or loss and on the administration based on our audit. 
We conducted the audit in accordance with generally 
 accepted auditing standards in Sweden.

As a basis for our opinion on the Board of Directors’ 
 proposed appropriations of the company’s profit or loss, we 
examined the Board of Directors’ reasoned statement and a 
selection of supporting evidence in order to be able to assess 
whether the proposal is in accordance with the Companies 
Act. 

As a basis for our opinion concerning discharge from 
 liability, in addition to our audit of the annual accounts and 
consolidated accounts, we examined significant decisions, 
actions taken and circumstances of the company in order to 
determine whether any member of the Board of Directors or 
the Managing Director is liable to the company. We also 
examined whether any member of the Board of Directors or 
the Managing Director has, in any other way, acted in contra-
vention of the Companies Act, the Annual Accounts Act or 
the Articles of Association. 

We believe that the audit evidence we have obtained is 
 sufficient and appropriate to provide a basis for our opinion.

Opinions
We recommend to the annual meeting of shareholders that 
the profit be appropriated in accordance with the proposal in 
the statutory administration report and that the members of 
the Board of Directors and the Managing Director be dis-
charged from liability for the financial year.

Auditor’s report

Jönköping 22 March 2012

Ernst & Young AB

Karin Grann
Authorized Public Accountant
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Board of directors and auditor
Fredrik Cappelen
Stockholm, Sweden, born 1957

Chairman since 2009

(member since 2005)

Other board assignments: 

Chairman, Byggmax Group AB, 

Granngården, Dustin AB and Sanitec 

Oy. Board member Carnegie  

Investment Bank AB and Securitas AB.

Previous positions: President and CEO, 

Nobia AB 1994–2008. Marketing  

Director, Stora Finepaper 

Education: Finance

Holdings: 26 634 shares

Caspar Callerström
Stockholm, Sweden, born 1973

Board member since 2005

Other board assignments:  Board  

member, Sanitec Oy and

Scandic AB

Other assignments: Partner, EQT

Partners AB

Education: Finance

Holdings: 0 shares

Richard Chindt
Stockholm, Sweden, born 1962

Board member since 2009

Other board assignments: Board 

 member, Equity Trust Sweden AB and 

Green Savings Scandinavia AB

Previous positions: CEO, Heart of

Brands AB

Education: Finance

Holdings: 0 shares

Jan Åström
Danderyd, Sweden, born 1956

President and CEO of Munksjö

AB since 2008

Other board assignments:  Board 

 member SEKAB AB and Sydved AB.

Previous positions: President and

CEO, SCA AB. Deputy CEO and

EVP SCA AB. President and  

CEO of Modo Paper AB and  

President of SCA

Fine Paper, Germany.

Education: M. Sc. Chemical Engineering

Holdings: 70 133 shares

Ingvar Petersson
Stockholm, Sweden, born 1941

Board member since 2005

Other board assignments:  Chairman, 

 Billerud AB, RAM One AB and  

Econova AB

Previous positions: Vice President,

Stora Enso. First Executive

Vice President, Stora.  

CEO, Kopparfors AB.

Education: University studies in

business economics

Holdings: 11 006 shares

Elisabet Salander  
Björklund
Falun, Sweden, born 1958

Board member since augusti 2011

Other board assignments: Mistra, 

 SweTree Technologies AB,   

Marcus Wallenberg Prize Foundation

Other assignments: CEO Bergvik Skog AB

Previous positions: EVP Stora Enso 

Education: Master of Science, Forestry 

Holdings: 0 shares
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Deputies

Secretary to the board Auditor

Annika Krave
Bengtsfors, Sweden, born 1971

Employee representative since

2004. Member of Unionen.

Employed at Munksjö Paper AB,

Billingsfors, Sweden.

Education: Finance/Computer

Science/Marketing

Holdings: 0 shares

Jan-Erik Blomqvist
Jönköping, Sweden, born 1947

Deputy board member since

2003. Member of Svenska 

 Pappersindustriarbetarförbundet.

Employed at Munksjö

Paper AB, Jönköping, Sweden.

Education: Studies in Metal

Working and Finance.

Holdings: 0 shares 

Bo Eriksson
Stockholm, Sweden, born 1950

Senior Vice President Corporate 

 Development Munksjö AB

Education: Finance

Holdings: 46 756 shares  

Jan-Christer Sjölinder
Askersund, Sweden, born 1956

Employee representative since

1997. Member of Svenska Pappers-

industriarbetarförbundet.

Employed at Munksjö

Aspa Bruk AB, Sweden.

Education: Finance

Holdings: 0 shares

Lennart Jonasson
Bengtsfors, Sweden, born 1963

Deputy board member since

2010. Member of Svenska Pappers-

industriarbetarförbundet.

Employed at Munksjö

Paper AB, Billingsfors, Sweden.

Education: Systems sciences

Holdings: 0 shares 

Karin Grann 
Authorized Public Accountant,

Ernst & Young AB, Jönköping,

Sweden.

Auditor at Munksjö since 2006

Employee representatives
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Management
Jan Åström
President and CEO of 

Munksjö AB since 2008.

Education: M.Sc. Chemical Engineering

Born: 1956

Employed since: 2008

Background: 2002–2007 President and 

CEO SCA AB, 2000–2002 Deputy CEO 

and EVP SCA AB 1999–2000 President 

and CEO Modo Paper AB, 1996–1999 

President SCA Fine Paper, Germany

Other board assignments: Member  

SEKAB AB and Sydved AB

Holdings: 70 133 shares 

Kim Henriksson 
Executive Vice President and CFO  

Education: Finance

Born: 1968

Employed since: 2010

Background: 1994–1996 and 1999–2008: 

Morgan Stanley, most recently as 

 Managing Director within M&A in 

 Stockholm, Sweden.

Holdings: 74 755 shares  

Anna Bergquist
Senior Vice President Strategic

Development

Education: Civil engineering

Born: 1980

Employed since: 2010

Background: Engagement manager 

McKinsey

Holdings: 56 050 shares

Bo Eriksson 
Senior Vice President 

Corporate Development

Education: Finance

Born: 1950

Employed since: 2009

Background: 2009–2010 CFO Munksjö 

AB, 1999–2009 SVP Risk Management/

Group Controller, Stora Enso,

Financial manager Stora, CFO Kinnevik

Other board assignments: Member of 

Global Preparers Forum (GPF), 

Joint International Group (JIG)

Holdings: 46 756 shares 

Åsa Fredriksson
Senior Vice President HR and

Information

Education: Finance

Born: 1972

Employed since: 1999

Background: Group Controller

Munksjö Sweden AB, Controller

Munksjö Paper AB, Economist

Swedish Match Industries AB.

Holdings: 4 675 shares 
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Christian Mandl
Business Area Manager   

Manufacturing Decor

Education: Civil engineering,

mechanics

Born: 1949

Employed since: 1974

Background: Technical manager,

Director of Manufacturing PWA

Dekor (Munksjö Decor).

Holdings: 6 130 shares 

Mats Flood
President Electrotechnical Paper

Education: High school engineering

program, university studies in 

 economics

Born: 1956

Employed since: 1984

Background: 1984–1991 Director

of Sales Electrotechnical Paper

AB and Converted Products.

Holdings: 2 390 shares 

Ulf Maxén
President Thin Paper and  Spantex

Education: Civil engineering

Born: 1964

Employed since: 2008

Background: 2006–2008 Site Manager 

Lantmännen Färskbröd AB. Technical 

Manager/Production Manager, and

Factory Manager SCA Hygiene

Products and Director of Operations

SCA Hygiene Products, Germany. 

 Production Manager Mölnlycke   

Tissue AB.

Holdings: 4 675 shares 

Nikita Mulard
Vice President Abrasive

Education: Paper science engineer and 

Environment Master

Born: 1972

Employed since: 2011

Background: 1998–2000 Chemical Sales 

Engineer in paper industry, 2000–2003 

Application Engineer for recycling 

paper process, 2003–2011 working for 

the abrasive paper backing business as 

Technical Customer Service Manager, 

since 2007 as Technical Director, since 

2009 as Sales Director

Holdings: 0 shares 

Norbert Mix
Business Area Manager Sales and 

 Marketing Decor

Education: Finance, forestry economics

Born: 1957

Employed since: 2005

Background: 2006–2010 President

and CEO of Munksjö Inc, USA. Sales 

and Technical Director Technocell 

Decor, Canada and USA. Technical 

Director Teknik Munksjö Decor, Inc

USA. Head of Technical Customer

Support PWA Dekor, Germany.

Holdings: 9 251 shares 

 

Bengt Lindqvist
President Specialty Pulp

Education: Technical education

Born: 1950

Employed since: 2000

Background: 2000–2006 Factory  

Manager Munksjö Aspa Bruk AB.

Factory Manager Södra Cell.

Fiber line Project Manager Södra Cell. 

Block Manager SCA.

Block Manager Södra Cell.

Department Manager MoDo Husum.

Other board assignments: Ledamot SPCI 

och  Sydved AB

Holdings: 2 240 shares 

Roland Le Cardiec
Vice President Thin Print Paper and 

Fine Art Paper

Utbildning : Ingénieur Civil des Mines 

(MSc)

Born: 1957

Employed since: 2011

Background: 1988–2011 BU VP, EMEA 

Project Director, General Manager 

 China Platform, S&M Manager, 

 Production Manager at ArjoWiggins  

1981–1988 Production Manager at Le 

Nickel-SLN (Eramet)

Holdings: 0 shares 

Business area managers



83

Others

Övrigt

Key definitions

EBITDA
Operating profit/loss before depreciation and amortisation.

EBITDA margin
EBITDA as a percentage of net sales.

Operating margin
Operating profit/loss after depreciation and amortisation as 
a percentage of net sales.

Return on shareholders’ equity
Profit/loss for the year as a percentage of average share-
holders’ equity.

Operating capital
Balance sheet total less interest-bearing assets, tax assets 
and non interest-bearing operating liabilities, including 
 pension provisions.

Return on operating capital
Operating profit/loss as a percentage of operating capital.

Capital employed
Operating capital less net tax liability.

Return on capital employed
Operating profit/loss as a percentage of average capital 
employed.

Interest coverage ratio
Operating profit/loss divided by net interest paid to  
financial institutions.

Net Interest-bearing liability
Interest-bearing assets (including cash and equivalents) less 
interest-bearing liabilities.

Debt/equity ratio
Interest-bearing net debt divided by shareholders’ equity 
including non-controlling interests

Equity/assets ratio
Shareholders’ equity including non-controlling interests as a 
percentage of total assets.

Earnings per share
Profit/loss for the period divided by the average number of 
shares outstanding.

Equity per share
Shareholders’ equity divided by the number of shares  
outstanding at the end of the period.

Number of employees
Number of permanent employees.

FTE
Number of hours worked divided by normal annual working 
hours.

Net sales per employee
Net sales divided by the average number of employees.

Interest bearing liabilities and assets
Liabilities and assets which have a contractual obligation/
right to pay/receive interest to/from a financial institution.
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Production facilities

Jönköping, Sweden
The mill in Jönköping was founded in 1862 and started to 
produce insulating paper for cables in 1909. The business and 
product range has since expanded to now include all of 
Munksjö’s Electrotechnical paper production and certain 
abrasive backing papers.
Products: Electrotechnical and abrasive backing paper
Number of paper machines: 1
Capacity: 22 000 tonnes
Employees (FTE): 108

Aspa Bruk, Sweden
The mill was founded in the 1670s and was acquired by 
Munksjö 1917 and turned into a pulp mill in 1928. 
Products: Bleached and unbleached long fiber kraft pulp
Capacity: 200 000 tonnes (150 000 tonnes bleached pulp and 
40 000 tonnes unbleached pulp)
Employees (FTE): 171

Billingsfors, Sweden
The mill was founded in 1738 and turned into a pulp and 
paper mill in 1884. Munksjö acquired Billingsfors in 1982. 
Billingsfors is an integrated production facility, which means 
that the longfiber pulp produced here is also used for the 
production of specialty paper products at the facility. The 
pulp produced is also used for the production of electro-
technical paper in Jönköping. 
Products: : Spantex®, thin paper, pulp as well as a converting 
facility for Spantex®

Number of paper machines: 3
Capacity paper: 50 000 tonnes
Capacity pulp: 60 000 tonnes
Employees (FTE): 282

Ed, Sweden
The facility has been operational since 1997. Ed was acquired 
by Munksjö in 2010 to support production in Billingsfors.
Products: Spantex and coated papers with other technical 
barriers. 
Coating machine: 1
Capacity: 5 tonnes
Employees (FTE): 3

Unterkochen, Germany
The mill was founded in 1613 and began developing 
 decorative paper in 1936. Since 1970 the mill only produces 
decorative papers and was acquired by Munksjö in 1996.
Products: Print-base paper, decor papers for high- and low-
pressure lamination, backers
Number of paper machines: 2
Capacity: 87 000 tonnes
Employees (FTE): 265

Dettingen, Germany
The mill was founded in 1861 and was acquired by Munksjö 
in March 2011.  
Products: Pre impregnated decor papers, thin print papers
Number of paper machines: 2
Capacity: 54 000 tonnes
Employees (FTE): 190

Achern, Germany 
The production of Dettingen Thin print paper portfolio 
 started in 2009 and was acquired by Munksjö in March 2011.
Products: Preimpregnated decor paper and thin print paper
Cross cutter: 1
Guillotines: 2
Ream wrapping equipment
Capacity: 6 000 tonnes
Employees (FTE): 8

Arches, France
The mill was founded in 1492 and acquired by Munksjö in 
March 2011.
Products: Decor paper, abrasive backing paper and fine art 
paper
Number of paper machines: 7
Number of printers: 3
Capacity: 78 100 tonnes
Capacity printers: 7 500 tonnes
Employees (FTE): 508

Tolosa, Spain
The mill was founded in 1920 and started to produce decor 
papers in 1964. Munksjö acquired the facility in 1996.
Products: Decor paper
Number of paper machines: 2
Capacity: 40 000 tonnes
Employees (FTE): 161

Taicang, China
Munksjö started the business in Taicang in 2007 to strength-
ening the company’s position in the electrotechnical paper 
market on the Chinese market. The production is conducted 
in the form of conversion, which means that the electro-
technical paper is tailored to customer specification by 
including creping or slitting.
Slitting machine: 1
Capacity: 500 tonnes
Employees (FTE): 9
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Addresses

Munksjö AB
Box 70365
107 24 Stockholm, Sweden
Visiting address: Klarabergsviadukten 70,
Elevator C, 5th floor
Tel: +46 10-250 10 00
Fax: +46 36-12 90 58
info@munksjo.com
Corporate Identity Number: 
556669-9731

Munksjö AB
Box 14
551 12 Jönköping, Sweden
Visiting address: 
Trädgårdsgatan 37, 3rd floor
Tel: +46 10-250 10 00
Fax: + 46 36-12 90 58
info@munksjo.com

R&D

Munksjö Arches SAS
Centre de recherche Apprieu
40 Rue du Grand Champ
38140 Apprieu, France
Tel: +33 476 937 272
Fax: +33 476 651 930
info@munksjo.com

Sales Offices 

Munksjö Decor
Sales & Marketing Office
Nördlicher Stadtgraben 4
73430 Aalen, Germany
Tel: +49 7361 506-111
Fax: +49 7361 984-111
decorative.papers@munksjo.com

Munksjö vendite Italia Srl
Strada Statale del Sempione 39
21029 Vergiate Varese, Italy
Tel: +39 033 196 43 02
Fax: +39 033 194 99 23
decorative.papers@munksjo.com
info.it@munksjo.com

Munksjö Arches SAS
6 rue de la Faisanderie
67831 Lingolsheim, France
Tel : +33 388 599 170
Fax : +33 390 223 088
contact.abrasives@munksjo.com
finepaper@munksjo.com

Munksjö Italia Srl
Via Susa 31
10138 Torino, Italy
Tel : +39 (0)1 14 359 811
Fax : +39 (0)1 14 359 812
decorative.papers@munksjo.com
contact.abrasives@munksjo.com

Munksjö Paper, Inc.
100 Erdman Way
Suite S100
Leominster, MA 01453, USA
Tel: +1 978 342 1080
Fax: +1 978 343 4218
decorative.papers@munksjo.com
contact.abrasives@munksjo.com

Munksjö Arches SAS
Unit 02, 6/F, Beautiful Group Tower
77 Connaught Road Central, 
Hong Kong
Tel: + 852 2366 1141
Fax: +852 2366 1595
contact.abrasives@munksjo.com

Munksjö Sweden AB Shanghai
Representative Office
Room 1905, Floor 19, Super Ocean
Finance Centre,
No. 2067, West Yan-an Road, 200336, 
Shanghai, China
Tel: +86 21 5234 1677
Fax: +86 21 5234 1679
zimn.leng@munksjo.com
contact.abrasive@munksjo.com

Production Facilities

Munksjö Paper GmbH
Box 9152
73416 Aalen, Germany
Visiting address: 
Waldhäuser Strasse 41
Tel: +49 7361 506-0
Fax: +49 7361 506-248

Munksjö Dettingen GmbH
Schwalbenstadt 1
72581 Dettingen, Germany
Tel: +49 7123 977-0
Fax: +49 7123 977 95 113

Munksjö Dettingen GmbH
Severinstrasse 15a
77855 Achern, Germany
Tel: +49 7841 692518
Fax: +49 7841 692525
christophe.halter@munksjo.com

Munksjö Paper S.A.
Eldua, Berástegui, Apartado 15
20492 Tolosa, Spain
Visiting address: Barrio de Eldua s/n, 
20400, Tolosa
Tel: +34 943 68 30 32
Fax: +34 943 68 33 98

Munksjö Arches SAS
48 route de Remiremont
88380 Arches, France
Tel: +333 293 260 00
Fax: +333 293 274 96

Munksjö Paper AB
Strandvägen 7
660 11 Billingsfors, Sweden
Tel: +46 531-376 00
Fax: +46 531-305 17
info.spx@munksjo.com
info.tp@munksjo.com
virke.billingsfors@munksjo.com

Munksjö Paper AB
Box 624
551 18 Jönköping, Sweden
Visiting address: Barnarpsgatan 41
Tel: +46 36-30 33 00
Fax: +46 36-30 33 80
paperinfo@munksjo.com

Munksjö Paper (Taicang) Co. Ltd
Fada Rd, Taicang Economy
Development Area
Taicang 215 00
Jiangsu Province, China
Tel: +86 512 539 866 18
Fax: +86 512 539 866 98
zimn.leng@munksjo.com

Munksjö Aspa Bruk AB
Fabriksvägen
696 80 Aspabruk, Sweden
Tel: +46 583-815 00
Fax: +46 0583-503 35
info.specialtypulp@munksjo.com
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Munksjö AB

P.O. Box 14

551 12 Jönköping

Sweden

Tel: +46 10 250 1000

www.munksjo.com


